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BARRY TOWN COUNCIL

BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PURSUANT TO THE REQUIREMENTS OF THE BELOW STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
VIBRANT CULTURE COMMITTEE IS TO BE HELD ON A HYBRID BASIS IN
THE COUNCIL CHAMBER, TOWN HALL, KING SQUARE, BARRY, CF63
4RW AND REMOTELY ON MONDAY 13 APRIL 2026 COMMENCING AT 7.00
PM FOR THE PURPOSE OF TRANSACTING THE BUSINESS SHOWN IN
THE AGENDA SET OUT BELOW.

From 1 May 2021, The Local Government and Elections (Wales) Act 2021
makes provision for meetings to take place through a variety of arrangements,
including multi-location meetings where all individuals are attending virtually
and hybrid meetings where a number of individuals are attending in person at
a designated location and others are attending virtually from a range of other
locations. The Act makes permanent provision for remote meetings
(multilocation) and electronic publication of documents

This is a public meeting and any resident of Barry may attend in person
or remotely; for remote access details, please contact
info@barrytowncouncil.gov.uk

Yours faithfully

U A
___{z%a\

Rachel Honey-Jones
Chief Officer



10.

11.

12.

AGENDA

Apologies for Absence

To receive declarations of interest under the Council’s Code of Conduct
(Note: Members seeking advice on this item are requested to contact the
Monitoring Officer at least 72 hours before the meeting)

Well-being of Future Generations (Wales) Act 2015
(To note)

Vibrant Culture Committee members will note that this Act sets out the
requirement for a public body to act in a manner which seeks to ensure
that the needs of the present are met without compromising the
ability of future generations to meet their own needs.

Standing Order 3(0) (To Note)
The use of cameras, camcorders and other recording devices in all Council,
Committee and Sub-Committee meetings is expressly forbidden, with the

exception of any formal recording of proceedings in accordance with the
Council’s policy, should the Council instigate such a policy.

To approve and sign the minutes of the Extraordinary meeting of the
Vibrant Culture Committee held on Monday 2 March 2026
(Pages 443 - 446)

Committee Minutes (Pages 447 - 459)

Budget Monitoring Report to 28 February 2026 (Pages 460 - 461)

Barry Youth Council (Page 462)
UK Town of Culture 2028 (Pages 463 - 477)
St David’s Day Report (Pages 478 - 493)

Date of next meeting

The next meeting of the Vibrant Culture Committee will be scheduled at the
Annual Meeting on Tuesday 12 May 2026

Exclusion of the Press & Public

In accordance with section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960, in view of the confidential nature of the business about to be
transacted, it is advisable in the public interest that the press and public are
excluded from the remainder of the meeting



13. Barry Pride Funding (Pages 494 - 512)

14. Cadstock Funding (Pages 513 - 516)

Distribution

Electronic notification of summons and front page Agenda to all Committee
members. Email notification of electronic papers to all Barry Town Councillors (22).

A full copy of the agenda and papers for this meeting (with the exception of
confidential items) will be available at the Town Council Offices and on the Town
Council Website — www.barrytowncouncil.gov.uk

This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn pring bras a fformatiau eraill drwy holi.


http://www.barrytowncouncil.gov.uk/

From 1 May 2021, the Local Government and Elections (Wales) Act 2021 sets
out a statutory requirement that: As soon as reasonably practicable after a
meeting of a community council, and in any event before the end of seven
working days beginning with the day on which the meeting is held, the council
must publish electronically a note setting out—

(a)the names of the members who attended the meeting, and any apologies for
absence; (b)any declarations of interest; (c)any decision taken at the meeting,
including the outcomes of any votes. Barry Town Council meets this duty by
publishing this information in the form of draft meeting minutes which will be
displayed electronically within 7 working days after the meeting. It should be
noted that these minutes are DRAFT and not agreed until the next meeting.

BARRY TOWN COUNCIL

MINUTES OF THE EXTRA-ORDINARY MEETING OF THE VIBRANT CULTURE
COMMITTEE HELD ON MONDAY 2 MARCH 2026 AT 6PM

PRESENT: Councillors Brooks (Chairperson), together with Councillors Aviet, Ball,
Clarke (Town Mayor — ex officio), S Hodges, N Hodges (Vice Chair),
Perkes.

ALSO PRESENT: Chris Mason — Head of Community Services & Facilities
Lyndsey Thomas — Administrator

107. APOLOGIES FOR ABSENCE

Councillor Davies-Powell

108. TO RECEIVE DECLARATIONS OF INTEREST UNDER THE
COUNCILS CODE OF CONDUCT

Councillor Brooks noted that she has been granted dispensation to
speak and vote on matters relating to Placemaking.

109. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

110. STANDING ORDER 3(0)

The use of cameras, camcorders and other recording devices in all
Council, Communities and Sub-Committee meetings is expressly
forbidden, with the exception of any formal recording of proceedings in
accordance with the Council’s policy, should the council instigate such a

policy.
RESOLVED: That the Standing Order 3(0) be received and noted.
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111.

112.

113.

114.

TO APPROVE AND SIGN THE MINUTES OF THE VIBRANT
CULTURE COMMITTEE HELD ON MONDAY 2 FEBRUARY 2026

RESOLVED: That the minutes of the meeting of the Vibrant Culture
Committee held on 2 February 2026 be approved and signed as a
correct record.

DATE OF NEXT MEETING

RESOLVED: That the next meeting of the Vibrant Culture
Committee will be agreed at the Annual Meeting on Tuesday 12 May
2026.

EXCLUSION OF PRESS AND PUBLIC

That in accordance with section 1 (2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.

PLACEMAKING

Members discussed the report presented to them and a SWOT Analysis
provided by officers at Vale of Glamorgan Council, giving consideration
to any changes, amendments or updates which are required to this
document.

Members noted that previous feedback from Barry Town Council had
been reflected in the most recent draft of the Placemaking Plan for Barry.

Members also discussed comments received from the Planning
Committee with regards to the Placemaking Plan. Councillor S Hodges
noted that ‘Town Centre First’ is a policy which already exists in
legislation and, therefore, it should be given more emphasis in the Plan.
Councillor S Hodges also noted that Barry has two main town centres, in
Holton Road and High Street, which should be treated equitably.

RESOLVED:

1. That members receive and note the report

2. That members accept the comments of the Planning Committee

RECOMMENDATION to the Extraordinary meeting of Full Council
being held on 18 March 2026:

3. That the SWOT Analysis be accepted subject to the following
additions:
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a. Holm View Centre also be noted as a significant
Opportunity

b. An active travel route linking the East and West of the
town be added as an Opportunity

4. That the emphasis on a ‘Town Centre First’ approach be
increased within the Placemaking Plan for Barry, with Holton
Road and High Street treated equitably.

5. That an increased emphasis be placed on environmental issues,

such as biodiversity and climate resilience, within the
Placemaking Plan for Barry.

Meeting closed at 6:34pm

................................... (Chairperson) Dated ........cooviiiiiiiis
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FOR INFORMATION ONLY

ACTION SHEET - VIBRANT CULTURE - 2 MARCH 2026

MINUTE NO. ACTION TO BE TAKEN ACTION TO BE TAKEN | DATE ACTION TO BE CARRIED OUT PROGRESS
BY

114 (3) That the SWOT Analysis be accepted subject to the |HoCS&F Completed
noted additions

114 (4) That the emphasis on a ‘Town Centre First’ approach |HoCS&F Completed
be increased within the Placemaking Plan for Barry,
with Holton Road and High Street treated equitably

114 (5) That an increased emphasis be placed on HoCS&F Completed

environmental issues, such as biodiversity and
climate resilience, within the Placemaking Plan for
Barry
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VIBRANT CULTURE 13 APRIL 2026 AGENDA ITEM: 6
COMMITTEE

COMMITTEE MINUTES

Report Author

Mark Sims, Deputy Chief Officer

Attached: A. Minutes of the Vibrant Culture Committee meeting held on 6
October 2025) (6 pages)
B. Minutes of the Vibrant Culture Committee meeting held on 24

November 2025) (5 pages)

Purpose of Report

The purpose of this report is to inform Members that inaccuracies in the minutes have
been discovered after they had been signed, and to request Members to approve the
amended minutes following guidance and advice received from One Voice Wales.

Background Information

As reported to the Extraordinary meeting of Full Council held on 18 March 2026,
officers discovered that there were several instances where Council and Committee
minutes had been submitted to the next appropriate meeting ‘to be approved and
signed as a correct record’, however the minutes were incomplete, or incorrect.

Officers contacted One Voice Wales for guidance on how to correct these inaccuracies
to ensure the decisions made are recorded accurately and legally in the minutes, for
future reference.

The response received from One Voice Wales stated:

‘In relation to your request for advice, | would advise you that our solicitors have stated
that the position you have found can be rectified as follows:

Minutes should not be altered once signed unless inaccuracy in the minutes is
discovered after they have been signed. Inaccuracies in the signed minutes can
be amended by resolution at a subsequent meeting.

| would advise that a written report should be presented to the Council highlighting all
the inaccuracies you have identified and seeking approval for the relevant minutes to
be changed as appropriate and signed again with the corrections included. This will
enable you to replace the amended minutes on your website and in your manual
records. It will also mean that you have an effective audit trail for accountability
purposes.’
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Following the guidance and advice provided from One Voice Wales, officers provided
a written report to the Extraordinary meeting of Full Council held on 18 March 2026.

Attached for approval is the Minutes of the Committee’s previous meetings that have
been amended due to inaccuracies, that will enable us to replace the minutes on our
website and in our manual records. It will also mean that we have an effective audit
trail for accountability purposes.

In addition, since the inaccuracies have been identified, we have instigated a new
process whereby the Lead officer confirms the accuracy of the minutes and then the
Deputy Chief Officer checks them from a governance perspective.

Recommendation

That Members receive the aforementioned information and approve the amended
minutes for Committee meetings held on 6 October 2025 and 24 November 2025.
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From 1 May 2021, the Local Government and Elections (Wales) Act 2021 sets
out a statutory requirement that: As soon as reasonably practicable after a
meeting of a community council, and in any event before the end of seven
working days beginning with the day on which the meeting is held, the council
must publish electronically a note setting out—

(a)the names of the members who attended the meeting, and any apologies for
absence; (b)any declarations of interest; (c)any decision taken at the meeting,
including the outcomes of any votes. Barry Town Council meets this duty by
publishing this information in the form of draft meeting minutes which will be
displayed electronically within 7 working days after the meeting. It should be
noted that these minutes are DRAFT and not agreed until the next meeting.

BARRY TOWN COUNCIL

MINUTES OF THE VIBRANT CULTURE COMMITTEE MEETING HELD ON
MONDAY 6 OCTOBER 2025 AT 7/PM

PRESENT: Councillors Aviet, together with Councillors Ball, S Hodges, N Hodges
(Vice Chair) & Perkes.

ALSO PRESENT: Chris Mason — Interim Deputy Chief Officer
Emma Thorne - Engagement and Events Officer
Joanne John - Engagement and Events Administrator
Clir Johnson — Observer
David Cole - entered 7.04pm, left 7.13pm (RBL)
Jeff Rees - entered 7.04pm, left 7.13pm (RBL)

Matt Blumberg - entered 7.42pm, left 8.13pm (Mack Events)
Dr Jonathan Hicks - entered 7.42pm, left 8.13pm (Mack Events)

67. APOLOGIES FOR ABSENCE

Councillors Brooks and Davies-Powell

68. TO RECEIVE DECLARATIONS OF INTEREST UNDER THE
COUNCILS CODE OF CONDUCT

None Received

69. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

70. TO APPROVE AND SIGN THE MINUTES OF THE VIBRANT
CULTURE COMMITTEE HELD ON MONDAY 7 JULY 2025
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71.

72.

The Vice Chair asked for an update on point 59.3 on the action sheets
with regards to the Heritage Centre Working Party. The Interim Deputy
Chief Officer advised that he has been in contact to arrange a viewing in
the Waterfront properties, but has not received a response, and will
continue to try. Members suggested the Working Party meet in the
meantime to investigate alternative options.

RESOLVED: That the minutes of the meeting of the Vibrant Culture
Committee held on 7 July 2025 be approved and signed as a correct
record.

BUDGET MONITORING REPORT TO 31 AUGUST 2025

Members were presented with the report confirming that there is a
projected overspend, however the Interim Deputy Chief Officer advised
this will even out once a number of event budgets had been finalised
following the events.

RESOLVED: That the Budget Monitoring Report to 31 August 2025,
be received and noted.

7.04pm David Cole and Jeff Rees from RBL joined the meeting

REMEMBRANCE SUNDAY 2025

The Interim Deputy Chief Officer gave a summary of the report, and
advised members that all agencies involved were satisfied with the
proposed plans, and the road closure had been approved by the Vale of
Glamorgan Council. He confirmed that the parade will depart King
Square a little later at 10.25am to avoid arriving early at the Cenotaph,
and there will be an enhanced first aid provision this year, including an
ambulance that can convey. Other improvements will include hiring a
platform with handrails to replace the current dias, due to its condition,
and an improved sound system for the service.

One condition of the road closure arrangements is that local businesses
and residents are informed in advance. The Interim Deputy Chief Officer
requested that members help distribute these letters if they are able to.
Clirs N and S Hodges said they would be happy to help.

Mr Cole agreed that starting at 10.25am would be better, and they would
also request that the band slow down. He suggested that we ask for
assistance from Barry Round Table on the day. The Engagement and
Events Officer confirmed she is already in contact with them. She added
that she had also been trying to contact HM Coastguards but was yet to
receive a response. Mr Cole informed members that RBL will be
providing refreshments in the RAF Air Cadet building following the
service.
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73.

74.

Clir S Hodges noted that they thought staff coped very well last year with
the first aid incidents, and was pleased to note that this year we can offer
an improved provision, at the Council’s expense. Clir S Hodges queried
if all the arrangements had been confirmed with the Memo Arts Centre.
The Interim Deputy Chief Officer confirmed that use of the cenotaph,
memorial hall, and toilets had been agreed. Concerns were raised with
regards to parking and traffic as the Memo Arts Centre has another event
that weekend.

The Vice Chair asked if there were any further questions of which there
were none, and thanked the RBL members for attending.

7.13pm David Cole and Jeff Rees from RBL left the meeting

DEMENTIA FRIENDLY

The Interim Deputy Chief Officer summarised the report and feedback
from the summer events attended by the Future Generations Project
Officer whilst researching the NFC Band scheme. Positive feedback was
received, with some organisations guiding us to alternative bands that
may be more aesthetically pleasing. He added that the Future
Generations Project Officer is currently trialling some of the bands.

The Vice Chair commented that we wouldn’t want to be involved with the
upkeep or ongoing running costs, but it would be useful following the trial
that the Future Generations Project Officer come back to the committee
with a recommendation.

RESOLVED: That the report be received and noted.

CHRISTMAS EVENT

The Engagement and Events Officer summarised the report advising
members that this year’'s Christmas event will be different and will be a
one day event on Saturday 22" November, 10am — 7pm, similar to what
took place 10 years ago. This was due to not receiving approx. £25,000
of SPF funding from the Vale of Glamorgan Council. This funding would
usually have covered services such as weather suitable huts, overnight
security, and additional entertainment. The Interim Deputy Chief Officer
commended the Engagement and Events Officer on her work reshaping
the event at short notice whilst retaining many of the key elements.

The Vice Chair commented that it was a shame we found out about the
lack of funding at short notice, but remembers the how the event used to
be, and commented that it would be more than acceptable. He added
there may be a possibility of requesting additional budget from Shop
Local Advisory Committee’s allocation. He commented that we were
good at showing value for money, and making every pound count.

Members asked for further information on why we were not receiving the
SPF funding this year, and discussed the support given by the Vale of

451



75.

Glamorgan Tourism and Events team. The Engagement and Events
Officer confirmed that the Vale of Glamorgan will be loaning the gazebos
to us at no cost, and we continue to have a good working relationship
with the Tourism and Events team. Members appreciated the fact that
withdrawal of grant funding is problematic, and raised concerns at the
short notice we were given, and noted that there may be public
comments about the difference look and feel of the event. Some
members also felt this was a matter to be highlighted for Barry Town
Councillors who also sit on the Vale of Glamorgan Council. Cllir Johnson
echoed the Vice Chair’s earlier comments that it may be possible to
request additional budget from Shop Local considering the footfall the
event will bring into Holton Road. The Interim Deputy Chief Officer
advised he would produce a report to request the additional budget to be
submitted to Finance, Policy and General Purposes Committee on 20t
October 2025.

The Vice Chair commented that we shouldn’t become reliant on the Vale
of Glamorgan Council or any others, as to lose funding this late in the
day was worrying. He added that the ownership of King Square, where
we hold a number of our own events, should be a consideration for the
future.

RESOLVED:

1. That members received and noted the report.

2. That the Interim Deputy Chief Officer will prepare a report for
Finance, Policy and General Purposes Committee on 20th
October 2025 requesting additional Christmas event budget
from Shop Local.

SUMMER EVENTS REPORT

The Engagement and Events Officer summarised the report on the
events Barry Town Council have organised and attended over the
summer months.

The Vice Chair commented that looking through the list he felt that all
events were successful and here to stay. Members added that they
would like to commend the Engagement and Events team, and the
events they had attended had been very enjoyable. The Vice Chair
agreed and added that the events had increased the profile of the Town
Council, applauding the social media coverage, and had helped to
differentiate between the work Barry Town Council do and the Vale of
Glamorgan Council. Clir Johnson added it was pleasing to see Barry
Town Council as a main sponsor of Gwyl Fach y Fro in May, and it was
great to have Welsh speaking staff working the event, but next year we
should ensure all print material is bilingual.
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76.

77.

78.

79.

The Interim Deputy Chief Officer advised members that the Future
Generations Project Officer is currently looking to arrange a working
party to discuss the proposed newsletter.

The Vice Chair asked if there were any other comments to which there
were none.

RESOLVED: That members received and noted the report.

FAMILY FUN DAY

The Interim Deputy Chief Officer and the Engagement and Events
Officer summarised the report noting that we have received lots of
positive feedback.

The Vice Chair highlighted we had received good attendance figures,
and how a number of these events are weather dependant.

RESOLVED: That members received and noted the report.

DATE OF NEXT MEETING

RESOLVED: That the next meeting of the Vibrant Culture
Committee is scheduled to be held on 24 November 2025 at 7pm.

EXCLUSION OF PRESS AND PUBLIC

That in accordance with section 1 (2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.

GLASTONBARRY GRANTS

7.42pm Matt Blumberg and Dr Jonathan Hicks from Mack
Events entered the meeting.

The Vice Chair welcomed Matt Blumberg and Dr Jonathan Hicks and
explained the application process. Mr Blumberg and Dr Hicks then
provided with a detailed overview of the festival, and plans going forward
for the Fringe event and the main Glastonbarry weekend. Following their
presentation, members continued to discuss the application.

Confidential notes will be held with the Chief Officer as the discussion
and applications contains commercially sensitive information.
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80.

8.13pm Matt Blumberg and Dr Jonathan Hicks from Mack
Events left the meeting.

RESOLVED:

1. That members received and noted the report.

2. That the Interim Deputy Chief Officer will investigate corporate
packages and draft a memorandum of understanding.

RECOMMENDATION:

1. That a grant of £2,000 per year for 2 vears is awarded to Mack
Events towards the Glastonbarry Fringe Arts Festival subject to
being agreed at the meeting of Finance, Policy and General
Purposes on 20" October 2025, to include confirmation of which
budget it is allocated to.

2. That a grant of £25,000 per vear for 2 years is awarded to Mack
Events for the main Glastonbarry Festival subject to being
agreed at the meeting of Finance, Policy and General Purposes
on 20t October 2025, to include confirmation of which budget it
is allocated to.

SUSPENSION OF STANDING ORDER 3(aa)

RESOLVED that Standing Order 3(aa) be suspended for a period
of ten minutes.

Meeting closed at 8:34pm
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From 1 May 2021, the Local Government and Elections (Wales) Act 2021 sets
out a statutory requirement that: As soon as reasonably practicable after a
meeting of a community council, and in any event before the end of seven
working days beginning with the day on which the meeting is held, the council
must publish electronically a note setting out—

(a)the names of the members who attended the meeting, and any apologies for
absence; (b)any declarations of interest; (c)any decision taken at the meeting,
including the outcomes of any votes. Barry Town Council meets this duty by
publishing this information in the form of draft meeting minutes which will be
displayed electronically within 7 working days after the meeting. It should be
noted that these minutes are DRAFT and not agreed until the next meeting.

BARRY TOWN COUNCIL

MINUTES OF THE VIBRANT CULTURE COMMITTEE MEETING HELD ON
MONDAY 24 NOVEMBER 2025 AT 7PM

PRESENT: Councillors Brooks (Chairperson), together with Councillors Aviet, Ball,
Clarke (Town Mayor — Ex-officio), S Hodges, N Hodges (Vice Chair) &

Perkes.
ALSO PRESENT: Chris Mason — Interim Deputy Chief Officer
Joanne John - Engagement and Events Administrator
81. APOLOGIES FOR ABSENCE

Councillor Davies-Powell

82. TO RECEIVE DECLARATIONS OF INTEREST UNDER THE
COUNCILS CODE OF CONDUCT

None Received

83. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

84. TO APPROVE AND SIGN THE MINUTES OF THE VIBRANT
CULTURE COMMITTEE HELD ON MONDAY 6 OCTOBER 2025

The Interim Deputy Chief Officer updated members with regards to the
action sheet point 75, that a meeting has now been arranged for the
newsletter working party 2" December at 6pm.
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85.

86.

RESOLVED: That the minutes of the meeting of the Vibrant Culture
Committee held on 6 October 2025 be approved and signed as a
correct record.

BUDGET MONITORING REPORT TO OCTOBER 2025

Members were presented with the report confirming that there is a
projected overspend of £1,500, however the Interim Deputy Chief Officer
advised this will balance out once a number of event budgets had been
finalised following completion.

Members considered the budget requirements for 2025 / 2026, and
agreed to request the same amount as 2024 / 2025, but may need to
adjust accordingly.

RESOLVED: That the Budget Monitoring Report to October 2025,
be received and noted.

RECCOMENDATION: to the Finance Policy and General Purposes
Committee meeting being held on the 8th of December 2025 that
the Vibrant Culture budget remains the same for 2025 / 2026.

REMEMBRANCE SUNDAY 2025

The Interim Deputy Chief Officer gave a summary of the report,
highlighting that over 350 people registered in advance to take part in
the parade. Barry Town Council worked with a number of partners to
ensure the event ran smoothly. Security were brought in to assist the
police with the road closures. Improvements were made to the sound
provision, and the raised platform for the Deputy Lord Lieutenant and the
Mayor. There were only two first aid incidents, and canned water along
with welshcakes were provided to reduce the risk of fainting. The service
was also broadcast live on Bro Radio.

Due to an issue with a water pipe adjacent to the Memo Arts Centre, it
was also necessary to alter the location of the service to be on the far
side of the Cenotaph, facing the Arts Centre building. Officers were
notified of this issue 12 days before Remembrance Sunday and quickly
put plans in place to adjust the location of the service. This was a ‘whole
team’ effort, with the Cemetery Manager and his team cleaning,
preparing and installing boards to allow seating to be put in front of the
Cenotaph. The Interim Deputy Chief Officer wished to formally note
thanks to the Cemetery Manager and his team for their assistance, and
also to the Engagement and Events Officer for working with the police to
adjust the road closures.

The Interim Deputy Chief Officer advised members that he had received
positive comments which had been passed on via the Mace Bearer from
attending Veterans. The Interim Deputy Chief Officer also received
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87.

88.

some feedback from Councillor Johnson which will be taken on board,
clarified with the RBL, and factored into the planning for next year.

Members felt that this years Remembrance Sunday arrangements were
an improvement on last year, and were successful, including the schools
service held at Merthyr Dyfan Cemetery on Friday 7 November. The
Chair and committee thanked the Cemetery Manager and his team for
their assistance on the day with the flooring and seating, and also the
Events Team for the organisation and improvements made to the
technical provisions.

RESOLVED: That the report be received and noted.

DEMENTIA FRIENDLY

The Interim Deputy Chief Officer summarised the report, advising
members of how the project is progressing. The Future Goals Officer will
be giving a presentation to the Barry Memory Café, on Tuesday 25
November where they will be gathering feedback and potentially using
the group as a pilot for the bands, as well as more insight into which type
of band those living with dementia think will be the most beneficial.

The Future Goals Officer has been looking at the benefits of NFC and
QR Code Bracelets, to see if one system is better than the other. There
are pro’s and con’s to both as the QR Code bracelets would require less
education, and be cost less, but the NFC bracelets may be more durable.

The Future Goals Officer has also joined the Focus Groups for Welsh
Dementia Support Services, which will allow access to meetings and
various events where Council can be represented.

The Interim Deputy Chief Officer advised members that in the long term,
once the scheme was set up and running in Barry, there would be
potential to expand it as a ‘best practice’ example throughout Wales.

The Chair felt it was good that Barry Town Council had an officer involved
in the focus group, and was happy with the direction and the progress of
the project.

RESOLVED: That the report be received and noted.

HALLOWEEN EVENT REPORT

The Interim Deputy Chief Officer advised members this was one of our
smaller events, and this year it was held in the park alone, with an
estimated attendance of 3,500.

The Halloween Which Craft? event took place on Friday 31 October
2025, in Central Park. The event times were 10am until 1pm. The
Halloween event promoted an affordable trip/experience for local
families, with workshops being free or at a low cost of £1 - £2. We
worked alongside local traders such as Barry Rotary Club, Dr Bob’s
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89.

Balloons (High Street), Cookstars Vale of Glamorgan and Vale Sports
Development Team. The workshops featured wizard/witch wand
making with sustainable materials, face stencils, Dr Bob’s circus skills,
bracelet making, artwork area, sports zone, Barry Youth Council
Halloween trail and ring toss.

The Interim Deputy Chief Officer continued to give members a verbal
update on the Christmas Light Switch On event that had taken place that
weekend on Saturday 22 November as the next committee meeting
wouldn’t be held until February 2026.

The Christmas event this year was scaled back to one day, and opened
at 10am for the fun fair and traders with the light switch on taking place
at 6.15pm. There was an estimated 4,000 — 5,000 people on the square.
The Interim Deputy Chief Officer advised members that this year we
wrote to all businesses on Holton Road to advise them of the event and
timings. Feedback was received from some businesses who had altered
their opening times to stay open later, were happy and had felt the
benefit.

The Interim Deputy Chief Officer continued that our social media reach
had increased with 4,200 visits to our Facebook page, and 975 followers
which is a 50% increase on the past 18 months. The Facebook post of
the Christmas Tree to date had received 43,000 views, all of which will
help to increase our engagement.

Councillor Clarke praised staff and their expertise for their work on the
events, and was impressed that the Halloween event had come in at
60% of the cost of Remembrance Sunday. He commented on the
number of people who had attended Halloween in fancy dress, and felt
the Christmas Switch On had also been very successful.

The Chair and members all commented how impressed they were with
the Christmas Tree, and praised the company who had provided and
installed it. Members commented that they felt the one day event had
worked well and would discuss at the next committee meeting if the
event should return to being held over a 2 — 3 day weekend or continue
as a one day event. There was a query if a celebrity could be booked
to switch on the lights next year as an alternative.

RESOLVED:

1. That members received, noted, and endorsed the report.

DATE OF NEXT MEETING

RESOLVED: That the next meeting of the Vibrant Culture
Committee is scheduled to be held on 2 February at 7pm.
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90.

91.

92.

EXCLUSION OF PRESS AND PUBLIC

That in accordance with section 1 (2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting.

HERITAGE CENTRE PROPERTY VIEWING

The Chair advised members that the Heritage Centre working party had
met to discuss the project, and summarised the points that had been
brought up in the discussion.

Confidential notes will be held with the Chief Officer.
RESOLVED:

1. That members received and note the proposal by the working
party to create a post and appoint a dedicated Heritage Centre
Project Officer on a 12 month fixed term contract, extending as
required.

2. That the Interim Deputy Chief Officer will arrange an Extra

Ordinary meeting of the Personnel committee to put forward the
proposal of the Heritage Centre Project Officer post.\

SPONSORSHIP OF GWYL FACH Y FRO 2026 & 2027

The Chair summarised the request received for sponsorship of Gwyl
Fach y Fro who will be celebrating their 10 year anniversary in 2026.

Confidential notes will be held with the Chief Officer as the discussion
and applications contains commercially sensitive information.

RESOLVED:

That members approved Barry Town Council as the ‘Main Sponsor’
of Gwyl Fach y Fro in 2026 and 2027 with the associated funding
allocated to Menter laith Bro Morgannwg under the General Power
of Competence, Section 24 of the Local Government and Elections
(Wales) Act 2021 from the ‘Corporate Grants / Arts, Culture and
Entertainment’ budget expenditure heading in the 2026/27 and
2027/28 financial years.

Meeting closed at 7:34pm

................................ (Chairperson) Dated ......ccvvvviiiiiiieie,
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VIBRANT CULTURE 13 APRIL 2026 AGENDA ITEM: 7
COMMITTEE

BUDGET MONITORING REPORT 28 FEBRUARY 2026

Report Author

Denise McCay — Finance Administrator
Attached: A. Budget Monitoring Report February 2026 (1 page)

Purpose of Report

To inform members about the Council’s income and expenditure in the 2025/26
financial year as at the end of February 2026.

Background Information

On the following pages is the budget monitoring report February 2026,
indicating actual income and expenditure up to the end of month eleven in the
2025/26 financial year.

In addition, the projected out turn for the current financial year is provided
highlighting anticipated overspends and underspends on various budget
headings currently projecting a net underspend of £4,758.

Recommendation

1. Members are requested to receive the budget monitoring report for
February 2026, indicating actual income and expenditure up to the end
of month eleven in the 2025/26 financial year, noting the projected
underspend of £4,758.
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February 2026 Vibrant Culture

Gross Expenditure

Description Item No. Budget  Expenditure Committed Balance Budget Year End  Projected
12 Months 11 Months  Expenditure 12 Months Projections Variance
£ £ £ £ £ £ £
Vibrant Culture Committee
Corporate Projects - Arts, Culture and Entertainment 1 40,000 39,500 0 500 40,000 39,500 500
Corporate Projects - Dementia Friendly Project 2 3,000 239 761 2,000 3,000 1,000 2,000
Corporate Projects - Barry Youth Action 3 3,000 111 2,889 0 3,000 3,000 0
Civic Hospitality - Remembrance Sunday 4 5,000 2,742 0 2,258 5,000 2,742 2,258
Total Expenditure 51,000 42,592 3,650 4,758 51,000 46,242 4,758
Net Expenditure
Description Item No. Budget Expenditure Committed Balance Budget Year End Projected
12 Months 11 Months  Expenditure 12 Months Projections Variance
£ £ £ £ £ £ £
Total Net Expenditure 51,000 42,592 3,650 4,758 51,000 46,242 4,758

Our budget for the year is £51,000 with actual expenditure for thel1l months to 28 Feb 2026 of £42,592 with an amount committed of £3,650.

Our projected out-turn for the year produces an underspend of £4,758.
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VIBRANT CULTURE 14 APRIL 2026 AGENDA ITEM: 8

BARRY YOUTH COUNCIL

Report Author

Emma Thorne, Engagement and Events Officer

Purpose of Report

This report provides members with an update on Barry Youth Council.

Detailed Information

In the last 12 months, Barry Youth Council has focused on raising money and
awareness for their chosen charity; Cardiff Dog’s Home.

The members decided to attend events with Barry Town Council to put on activities,
share information about the work the dog’s home does and create an e-newsletter to
send out to the mailing list. Barry Youth Council attended the Halloween Which Craft?
event in October and hosted a Halloween trail and hoop toss game raising roughly
£120. The members also attended the St David’s Day Festival, with official Cardiff
Dog’s Home calendars to raise more funds, raising a further £74. The combined total
for all money raised so far is £306.

Barry Youth Council members also visited Cardiff Dog’s Home for a volunteer day, in
February. Members got a chance to meet a few of the dog’s looking for their forever
homes and take them for a walk. Members took photos & made notes on their
personalities. Following the visit, Barry Youth Council designed and composed an e-
newsletter and this was sent to the Barry Town Council mailing list.

This project wraps up the year fundraising for Cardiff Dog’s Home — with the members
looking to choose a new charity in the coming months.

Recommendations

That members receive and note the report.
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VIBRANT CULTURE 13 APRIL 2026 AGENDA ITEM: 9

UK Town of Culture 2028

Report Author

Amanda Webb, Future Generations Project Officer

Purpose of Report

To update members on Barry Town Council’'s Expression of Interest in Barry becoming a UK
Town of Culture 2028.

Appendix
Barry’s Town of Culture 2028 — Expression of Interest.

Background Information

The UK Government launched a search in early 2026 for the UK Town of Culture 2028. Towns
of all sizes can enter. The winner will create a lively cultural programme with events like
performances, workshops, and new arts spaces. The goal is to celebrate local ideas, boost
investment, build pride, and make the arts more accessible.

Three finalists will be chosen (one small, one medium, one large town). The overall winner will
receive £3 million. The two runners-up will each get £250,000 to support parts of their plans.
Barry would be in the medium town category.

The deadline for Expressions of Interest for UK Town of Culture 2028 was 31 March 2026,
with the shortlist of towns expected to be announced this Spring. Shortlisted towns will receive
£60,000 to help deliver their full bids for the competition.

Barry’s Expression of Interest was submitted on 30 March, and confirmation has been
received that DCMS have received the document and it is now just a wait until announcement
of the shortlisted towns, due in Spring.

The Town of Culture bid was created by bringing together local ideas and community input.
Through two meetings at Pioneer Hall, following invites to key stakeholder and prospective
partners, people shared their views through discussions, workshops, and planning sessions.
These ideas were then shaped into a clear plan that highlights the town’s culture, creativity,
Welsh language and future goals. The bid focuses on delivering events, improving local
spaces, and making the arts accessible to everyone, whilst also aiming to boost pride and
investment in the town.

Recommendation

1. That members receive and note report.

463



Départrnent

for Culture,
Media & Sport TOWN OF CULTURE

UK Town of Culture 2028 Competition
Expression of Interest (EOI)

Thank you for your interest in the UK Town of Culture 2028.

Please ensure you have read the “UK Town of Culture 2028 Expression of Interest:
Guidance for bidders” document before applying. All EOls must be submitted using this
standard template.

The form comprises four sections which each require a statement response. You are
provided with a series of prompts to use as a guide. You do not need to answer each prompt
individually but your responses should address all prompts. The prompts draw from the
competition criteria and bidding places should refer back to the criteria when completing the
form to show the potential of their programme to make a contribution to the aims of the UK
Town of Culture programme.

The form has set formatting (e.g., font size and line spacing) which should be adhered to.
Please note that the EOI form is strictly word limited and we do not expect at this stage
detailed economic data, research or in depth fundraising or delivery plans. Responses
should also only include text.

The application deadline is 31 March 2026. Applications received after this date will not be
considered. If alarge number of applications are received, an initial sift will be
conducted on the section, 'Section 2: Your Story', only.

Contact: uktownofculture2028-competition@dcms.gov.uk
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SECTION 1: BID INFORMATION

In this section, we ask for information relating to your bidding team and place. The
information will not be scored but will be used to confirm your eligibility.

1.1 Contact Information
Please provide contact information for the single point of contact for your bidding team.
Name, Position, Team / Organisation, Telephone Number, Email Address.

Name: Amanda Webb

Position: Future Generations Projects Officer

Team: Engagement & Events Team

Organisation: Barry Town Council, Town Hall, King Square, Holton Road, Barry, Vale of
Glamorgan CF63 4RW

Tel No: 01446 738663 Email: amandawebb@barrytowncouncil.gov.uk

1.2 The Bidder

Please provide information for the bidder. With reference to the definitions of the
Accountable Body and Delivery Body in “UK Town of Culture 2028 Expression of Interest:
Guidance for bidders”. You should include information on who the lead bidder is and who
the key partners are.

Barry Town Council will be the lead bidder and Accountable Body for the Barry Town of
Culture 2028 programme. It will be responsible for overall governance, financial manage-
ment, and compliance, including receiving and managing funds, coordinating partners, and
reporting to DCMS. A dedicated Delivery Body will be set up and this will be a committee of
strong partners, ideally including Vale of Glamorgan Council, Bro Radio, Mack Events, Barry
Round Table, Soroptimist and local cultural organisations, community and voluntary groups,
as well as business and tourism stakeholders. The board will lead on planning and delivering
the programme. It will manage commissioning, partnerships, and day-to-day delivery, work-
ing closely with Barry Town Council to ensure proper oversight and control. Both Barry Town
Council and Delivery committee working together will help shape and deliver a programme
that reflects Barry, its history and culture and engages local people.

1.3 The Geographical Area

Please specify the geographical area that you are bidding for, with reference to the
relevant geographical boundary designations. You may want to note the town categories
set out in the “UK Town of Culture 2028 Expression of Interest: Guidance for bidders”. We
will use your geographical area’s population size to categorise your bid.

Barry has a population of around 56,600 (Census 2021) and is the largest town in Wales,
located in the Vale of Glamorgan. As a significant coastal town near Cardiff, Barry serves
as a key population and cultural centre within the wider Cardiff city-region, with steady pop-
ulation growth of around 3.5%. Its defined geography provides a strong, clearly identifiable
area that meets the Town of Culture requirement for a single, cohesive town-based location.
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According to the 2025 Welsh Index of Multiple Deprivation (WIMD), seven areas of the town
are ranked among the most deprived 10% in Wales, For this bid, the area covers Barry’s
recognised built-up area and community boundaries.
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SECTION 2: YOUR STORY

In this section, we want to understand the unique story and culture of your town. [Maximum
400 words for each section]

2.1 Vision

Barry, a proud coastal town with a strong sense of identity shaped by its people, heritage,
and landscape.

Once one of the busiest coal-exporting ports in the world, Barry played a significant role in
Wales’s industrial and maritime history, connecting the nation to global trade. Built between
1884 and 1889 in a project led by industrialist David Davies and engineered by John Wolfe
Barry, its historic docks, railway heritage, and iconic seafront— Barry Island— tell a story of
resilience and reinvention, with the Porthkerry viaduct remaining one of Wales’s greatest
engineering structures.

Communities are the heart of Barry’s story. A rich mix of cultures, generations, and neigh-
bourhoods, contributes to a shared identity grounded in creativity, community spirit, and
pride of place. From its industrial past to its role as a recognised filming location and popular
visitor destination, Barry reflects the story of the Vale of Glamorgan and wider story of
Wales, a nation shaped by industry, migration, and coastal life.

Our programme will celebrate people who helped shape Barry, including Gareth Jones,
Journalist/Investigative Reporter, UN Diplomat Abdulrahim Abby Farah, boxer Lee Selby,
Elvira Gwenllian Payne, Wales'’s first Black female Councillor, and composer Grace Wil-
liams. Through themes of Past, Present and Future, Coast and Community, and Making and
Creativity, activities will explore heritage, amplify local voices and stories, and showcase the
town’s creative talent. Using public spaces, the waterfront, and community venues, we will
deliver inclusive cultural events, exhibitions, performances, and participatory projects re-
flecting the diversity of Barry today.

The programme will place local people at its centre, supporting co-creation and ensuring
communities shape how their stories are told. It aims to attract visitors by celebrating Barry’s
distinct coastal culture, strengthening its position within the wider Cardiff city region.

Through this work, we will build awareness of Barry by celebrating its heritage, from its
growth in the 1880s to migration from the Valleys, and the arrival of dockworkers and sailors
from over 40 countries, forming one of Wales’s earliest multicultural communities, and the
world’s largest coal-exporting port by 1913.

We will encourage patrticipation from young people and underrepresented groups, support
skills development, encourage pride in place, and leave a lasting legacy of stronger partner-
ships and increased cultural capacity for future generations. By telling Barry’s story with
confidence and creativity, we will ensure that Barry’s cultural story continues to grow and
evolve in the years ahead.

2.2 Local Needs

Barry faces a range of social, economic, and cultural challenges that this programme seeks
to address. According to the 2025 Welsh Index of Multiple Deprivation (WIMD), seven areas
of Barry are ranked among the most deprived 10% in Wales, including parts of Barry Dock,
the Town Centre, Coldbrook and Colcot. Key issues include health inequalities, limited ac-
cess to cultural opportunities in some communities, and the need to strengthen town centre
vitality and local pride. While a popular visitor destination, benefits are not always evenly felt
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across all neighbourhoods, particularly in areas with lower incomes and fewer opportunities
for engagement leaving people feeling disconnected from opportunities in the town.

This programme prioritises inclusion by focusing on people who are currently underrepre-
sented in cultural activity. This includes young people, older residents, the LGBTQ+ com-
munity, people from diverse cultural backgrounds, and those facing financial barriers. Barry
has a strong history as a multicultural port town, and diversity remains a key strength: how-
ever, there is a need to better reflect and celebrate these voices, as some communities feel
they are not equally represented. We aim to change that by giving more people the chance
to share their stories.

Young people are a key priority. Plans highlight the need to improve skills, confidence, and
opportunities, especially for those at risk of disengagement. The programme will offer crea-
tive activities that build skills, raise aspirations, support pathways into education, training,
and jobs.

The agenda will support local artists, community groups, and organisations by creating op-
portunities to work together developing skills. Using public spaces, community venues, and
the waterfront, activities will be easy to access and open to everyone helping remove barri-
ers such as cost, transport, and confidence.

Bringing people together is another important aim. By creating shared cultural experiences,
the plan will be to help build stronger connections between communities and increase pride
in Barry.

The bid strongly supports local and regional plans, linking to Barry Town Council and Vale
of Glamorgan’s Placemaking Plan and goals for healthier, more equal, more connected
communities. It also supports plans to improve Barry town centre, attract visitors, and grow
local economy.

At a wider level, the programme supports Welsh priorities, including the Well-being of Future
Generations Act, by promoting culture, inclusion, and long-term community benefits. Over-
all, responding directly to local needs, making Barry a more inclusive, creative, and con-
nected place, while supporting long-term regeneration and opportunity for all residents.

2.3 Empowerment

Barry’s bid has been shaped through early conversations and ongoing engagement with a
wide range of local groups, organisations, and individuals. Initial ideas were developed
through meetings, discussions, and informal consultations with community representatives,
cultural organisations, and local partners.

Barry Town Council, as the lead bidder and accountable body for the Barry Town of Culture
2028 programme, has already spoken with and gathered ideas from a wide range of local
groups. These include:

e Organisers of GlastonBarry and GlastonBarry Fringe
e Barry & District Rotary Club

e Barry War Museum and Heritage Centre

e Barry Round Table

e Bro Radio

e Soroptimist members

e Representatives linked to local high schools
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e Art Central Friends

e Barry Yacht Club

e Barry Arts Festival

e Barry Male Voice Choir
e Vale Voices

e Menter Bro Morgannwg
e Barry Camera Club

In addition, conversations have taken place with local historians, creative professionals,
event organisers, and community groups including Lush Ladies and Valeways. Discussions
have helped gather ideas and understand local needs, ensuring the programme reflects the
people and communities of Barry.

These meetings helped understand local priorities, identify challenges, and gather ideas.
Common themes include the need for more inclusive cultural activity, better use of shared
spaces, stronger promotion of Barry’s heritage, and more opportunities for local people to
take part in creative work. There is strong support for a programme that celebrates Barry’s
identity while creating new opportunities for future generations.

Community involvement will continue throughout the development of a dedicated Delivery
Body made up of representatives from different sectors and neighbourhoods. This group will
provide feedback, guide decision-making, and help ensure the programme reflects local
needs to deliver the full programme. Local groups will play an active role in shaping activi-
ties, co-creating projects, and sharing their knowledge and skills. We will create opportuni-
ties for residents, creatives, schools, and organisations to contribute ideas and take part in
decision-making.

Establishing clear communication channels, including regular meetings, workshops, and
open forums, will ensure people can stay involved and informed. Use of surveys, feedback
sessions, and evaluation tools to listen to participants and measure impact with local organ-
isations will help deliver activities that are relevant, accessible, and rooted in the community.

By working closely with the community at every stage, this programme will be shaped by
local voices and shared ownership. This approach will help build trust, strengthen partner-
ships, and create a lasting legacy that continues beyond the programme itself, ensuring
long-term benefits for Barry and its communities.
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SECTION 3: CULTURE FOR EVERYONE

In this section, we want to understand how you will design a cultural programme for all which
will provide visible, accessible culture that boosts the profile of your town. [Maximum 400
words for each section]

3.1 Quality and Innovation

Barry has a strong and growing cultural and heritage infrastructure, supported by Barry
Town Council and Vale of Glamorgan Council. This includes community venues, parks, the
waterfront, Barry Island, Art Central Gallery, local libraries, and heritage assets including the
docks and historic railway links.

The programme will make full use of these spaces by bringing activity into public areas,
making Barry’s culture visible and accessible. Parks, streets, and the waterfront will host
events such as outdoor theatre, cinema nights, garden trails, and community planting pro-
jects. We will build on existing community groups and creative organisations delivering ac-
tivity across the town, involving established events like GlastonBarry and Cadstock, which
showcase Barry’s creative energy and bring our communities together.

Where infrastructure is limited, the programme will introduce temporary and flexible solu-
tions. We are looking to include pop-up performance stages, busking stations across town,
and oral history recording booths. Public art installations, murals created by residents, and
light projections on buildings will enhance the town’s visual identity. Over time, the plan will
support longer-term ambitions, such as working towards a permanent museum/heritage
space and improving cultural facilities.

The programme will deliver a wide range of activities that work together under shared
themes of heritage, community, creativity, and wellbeing. Heritage-focused events may fea-
ture a Living History Festival, Barry Through the Ages Fayre, local history walks, and story-
telling festivals, highlighting notable Barry figures both past and present.

Creative and cultural events may include a Digital Art Festival, Literary Festival, Outdoor
Theatre Festival, and Welsh Music Festival. Community-led activity plans may include a
1000 Voices Choir, community choir, community quilt, and arts workshops focused on men-
tal health and wellbeing.

Large-scale events for discussion include:
e Carnival and Parade
e Pride
e Food Festival
e International Food and Music Market
e Sea Shanty Fest

This brings people together and attracts visitors. Seasonal events like waterfront cinema
nights, a Winter Dip, and garden trails will ensure activity throughout the year.

Opportunities for young people will include cultural events, youth groups, and video and
digital workshops. Environmental activities such as planting projects and green events will
support sustainability.

The programme will also build on existing events, helping them grow into regular, returning
highlights. Partnerships with local creatives, organisations, and potentially national partners,
including Welsh National Opera, will support high-quality work with new commissions.
Together, these activities will create a joined-up, inclusive programme that celebrates
Barry’s identity while building a lasting cultural legacy.
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3.2 Opportunity

This programme has been designed to meet the needs and interests of Barry’s communities,
especially groups who are culturally underrepresented and disadvantaged areas. Working
closely as a strong community group, we will continue to listen to residents, schools, and
community groups to shape relevant activities that feel inclusive, and accessible to all resi-
dents.

Working in partnership with local Primary and High schools, along with Cardiff and Vale
College, we will create opportunities for learning, skills development, and career awareness.
We will work towards students’ ability to partake in creative workshops, digital projects, per-
formances, and event delivery, helping them build confidence, gain new skills, and explore
careers in the creative, cultural, and events sectors. There will be representatives on the
Delivery Committee for young people to ensure they have a voice.

Activities including video and media workshops, community choirs, arts and mental health
sessions will be designed with young people, not just for them. Schools will be invited to
take part in projects like oral history recording, community murals, and local history events,
helping students connect with Barry’s heritage while developing new skills.

We will ensure opportunities reflect local needs by continuing to gather feedback through
workshops, surveys, and conversations with schools and youth organisations, helping us
adapt the programme and ensuring it remains relevant and engaging.

Using parks, streets, the waterfront, and community spaces, activities such as pop-up per-
formances, outdoor cinema, public art, and festivals will be easy to access and free or low
cost, removing barriers, making culture visible, accessible, and open to more people.

Aiming to bring different communities together and creating shared experience, projects like
community planting, storytelling, and multi-faith events will encourage understanding and
connection between different groups. This creates important social and community impacts,
reducing isolation, improving wellbeing, and building stronger relationships across Barry.
Providing opportunities for young people will support skills, confidence, and future employ-
ment, which are key priorities for the town.

The programme will boost pride in place by celebrating Barry’s culture, history, people and
the Welsh language, helping residents feel more positive about where they live and encour-
aging greater community involvement. By working closely with education providers, com-
munity groups, and local organisations, it will create lasting benefits—supporting learning,
bringing people together, and building a more confident, connected, and creative Barry for
the future.

3.3 Accessible

Accessibility is a key part of Barry’s Town of Culture bid and it is essential that all events
and activities are easy to use, fair, and inclusive. This means designing events, spaces, and
digital content so that people can take part regardless of their ability or circumstances,
whether those challenges are long-term, temporary, or situational. Accessibility and
inclusion will be built into every stage of the programme’s design and delivery, guided by
best practice and legal responsibilities, including the Equality Act 2010 and the Well-being
of Future Generations (Wales) Act 2015. The programme will take an inclusive, people-first
approach, ensuring that everyone can get involved, regardless of age, ability, background,
or income.
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Considered from the outset, events and activities will be designed to take place in accessible
venues and public spaces, with step-free access wherever possible. Clear sighage, seating,
and quiet spaces will be provided, and information will be available in a range of formats,
including large print and digital. Where appropriate, British Sign Language interpretation,
subtitles, and audio description will also be included to support people with different needs.

Cost can often be a barrier, so many activities will be free or low-cost. By using familiar
community spaces, such as parks, streets, and the waterfront, we will make culture visible
and easy to access as part of everyday life. Programming will reflect the diversity of Barry,
ensuring that different cultures, languages, and experiences are represented and
celebrated.

To reach the widest possible audience, we will work closely with partners across the Vale
of Glamorgan, including schools, community groups, and local organisations. This will help
us connect with people who may not usually engage with cultural activity, including young
people, older residents, and underrepresented communities. We will use a mix of
communication methods, including local media, social media, community networks, and
word of mouth, to promote activities widely. Including partnership groups who already have
trusted relationships within communities will help extend our reach and build confidence in
taking part.

The programme also supports the goals of a More Equal Wales and a Wales of Cohesive
Communities by reducing barriers and bringing people together. By embedding accessibility
and inclusion throughout, we aim to create a welcoming programme that reflects and
represents the whole community. Overall, this approach will ensure that as many people as
possible can take part, helping to build a more inclusive, connected, and vibrant Barry.

3.4 Communication

Our communication plan for the Town of Culture programme is inclusive, bilingual, and com-
munity-led. It is creative and designed to reach a wide and diverse audience across Barry.

We will use a mix of communication channels, building on the Council’s and partners’ exist-
ing methods, including websites, social media, local press, and community networks. Digital
communication will play an important role, using platforms such as Facebook, Instagram,
and TikTok to reach different age groups. We will share short videos, artist takeovers, and
behind-the-scenes content to keep people interested. Welsh language content will be in-
cluded across all digital platforms, ensuring equal use of Welsh and English.

We will also focus on traditional and face-to-face communication to make sure everyone
can access information. This will include bilingual printed materials, posters, and flyers in
community spaces, libraries, schools, and local businesses. We will work with local press
and radio, including Bro Radio, a key partner who will continue to support the EOI and future
stages of the bid. We will also engage people at existing longstanding annual events and
high-footfall locations to share information directly with residents and visitors.

The Welsh language will be a visible and important part of the programme. All materials will
be bilingual, and we will support Welsh-language events, like Gwyl Fach y Fro, perfor-
mances, and activities. We will encourage people to experience and use the language in a
welcoming and accessible way.

Recognising the diversity of our audiences, messaging will be tailored to specific groups.
Young people will be engaged through social media and schools, including Welsh-medium
education. Families will be involved through schools and family events. Older residents and
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those less digitally connected will be supported through printed materials and community
networks and word of mouth. Welsh speakers, learners, and visitors will be included through
clear and inclusive bilingual communication.

Partnership working will be central to our approach. We will work closely with local organi-
sations, artists, community groups, businesses, and partners such as Bro Radio to extend
our reach. Community ambassadors will help share information and build a sense of own-
ership and local pride.

We will explore creative “outside the box” approaches to engage people, such as pop-up
events, interactive trails, and community storytelling. A Town of Culture passport may also
be developed to encourage participation.

Accessibility will underpin all communication. Information will be clear, bilingual, and availa-
ble in different formats to ensure everyone can take part.

473




SECTION 4: MAKING IT HAPPEN

In this section, we want to understand how you will deliver a successful programme.
[Maximum 400 words for each section]

4.1 Partnerships

Barry’s approach to partnerships and sponsorship will be simple, open, and inclusive, help-
ing to deliver a strong Town of Culture programme while meeting DCMS expectations for
accountability and value for money.

The aim is to work with a wide range of partners, including artists, cultural and heritage
organisations, schools, community groups, local businesses, and residents. We will invite
people to get involved through open calls, workshops, social media and direct outreach,
making sure opportunities are easy to understand and access. We will also build on existing
networks across Barry, working with key partners, including Bro Radio, Mack Events, Barry
Round Table, and Rotary Club of Barry, all of whom play an active role in community events
and engagement, to reach groups who may not usually take part.

Sponsorship will play an important role in supporting the programme. We will encourage
local and regional businesses to provide financial support, in-kind contributions, or services,
and we will explore relevant grants. In return, sponsors will benefit from positive visibility,
links to community impact, and involvement in a high-profile cultural programme. All agree-
ments will be clear and transparent, with defined expectations and outcomes.

To meet DCMS funding criteria, we will have strong systems to manage partnerships and
funding. If shortlisted, we will create an Accountability Board with clear roles, regular com-
munication, and proper financial monitoring. We will regularly track progress, measure im-
pact, and report on outcomes, to DCMS and the Barry Bid Delivery Board to make sure the
programme delivers real benefits and value for money.

We are committed to making sure our partners reflect the people of Barry. According to the
2025 Welsh Index of Multiple Deprivation, several areas of Barry face higher levels of dis-
advantage, including Barry Dock, the town centre, Coldbrook and Colcot. We will prioritise
working with organisations and groups based in these communities, and those who already
have trusted relationships with local people.

Barry will focus on including underrepresented groups, including young people, older resi-
dents, people from different cultural backgrounds, and those facing financial challenges. We
will also offer support, training, and mentoring to help local groups and creatives take part,
building skills and confidence. Residents will be at the heart of the programme, involving
them as partners and co-creators through workshops, ambassador roles, and storytelling
projects. Barry believes this approach will create strong, fair partnerships that are repre-
sentative, well-managed, and able to deliver lasting benefits for Barry.

4.2 Programme Management

Barry’s Town of Culture programme will be managed through a clear, well-organised and
accountable structure to ensure safe, high-quality delivery throughout the year. Overall
leadership will sit with a dedicated Accountability Board, including representatives from
Barry Town Council, key partners, and cultural leads, and will make key decisions, provide
strategic direction, oversight, and governance, ensuring the programme meets funding and
governance requirements
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Day-to-day delivery will be led by a Programme Manager, supported by a small core team
covering areas such as event delivery, community engagement, marketing, and finance. A
collaborative delivery model will be used, combining commissioned projects, community-led
activity, and partnerships with local organisations.

Setting out clear roles and responsibilities from the start, each team member and partner
will have defined duties, reporting lines, and agreed outcomes. Regular meetings, progress
tracking, and shared plans will ensure everyone remains united. Guaranteeing the team has
the right skills and capacity by recruiting and providing training where needed, including
event management, safeguarding, accessibility, and health and safety training.

All events will include detailed risk assessments and safety planning for each activity
ensuring people keep safe. Compliance with relevant legislation, including Martyn’s Law
(Protect Duty), will safeguard public safety and ensure security is fully considered. Measures
will include crowd management plans, emergency procedures, staff training, and close
working with local authorities and emergency services where required.

Key risks, mitigation measures will be managed by:

e Operational risk : Delays or delivery issues will be mitigated through careful plan-
ning and working with experienced partners.

o Event safety risk: Managed through full risk assessments, trained staff, and strong
safety and security plans in line with Martyn’s Law.

e Financial risk: Funding or sponsorship gaps will be reduced through early planning,
strong budgeting, and backup plans.

e Economic and tourism risk: If visitor numbers are lower than expected, we will
adapt marketing and programming to attract more people.

e Community engagement risk: Working with trusted local groups to reach more
people, especially in underrepresented areas.

e Environmental risk: We will reduce waste, encourage public transport, and plan
sustainable events.

e Legacy risk: We will focus on skills, partnerships, and long-term benefits to ensure
impact lasts beyond the programme.

o Political and governance risk: Managed through clear leadership, transparency,
and regular reporting.

Risks will be reviewed regularly and updated throughout the programme. This structured,
well-managed approach will ensure the programme is safe, inclusive, and successfully
delivered, creating lasting benefits for Barry and its communities.

4.3 Financial Management

If shortlisted, the £60,000 grant will be used by Barry to produce a strong, fully developed
Town of Culture bid. Ensuring the programme is well planned, inclusive, and deliverable.
This funding will allow for feasibility work to be undertaken for the Year’s programme of
events and cover detailed community engagement, including workshops and co-design ses-
sions with residents, particularly in underrepresented areas. It will also support early artist
commissions, programme planning, evaluation design, and specialist advice on accessibil-
ity, event management, and safety. A portion will be used to develop partnership networks,
secure sponsorship opportunities, and create a clear marketing and communications plan.
This investment will ensure the final application is realistic, high quality, and directly reflects
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local needs It will provide the foundation to secure additional contributions and demonstrate
strong local support and readiness to deliver.

If successful in securing the Town of Culture title, we expect the total programme cost to be
around £3,500,000. This reflects a full-year programme that delivers a wide range of events
and activities across Barry, including community-led projects, artist commissions, cultural
festivals, marketing, staffing, and evaluation. Costs also include accessibility measures,
public engagement initiatives, and safety management in line with Martyn’s Law.

As Barry does not have a large core budget, the programme will rely on a mix of funding
sources. We anticipate needing to raise approximately £350,000—£500,000 in additional
funding to deliver this programme. Additional funding beyond the Town of Culture grant will
come from a mix of sources to make the programme financially sustainable, including:

Public funding bodies

Trusts and foundations

Business sponsorship

Local authority and existing budgets
In-kind support (significant value)

Earned income and small-scale fundraising

Projected cost for the final Bid and 2028 year’s activities, we envision will look similar to the
following:

Staffing and project management (£600,000).

Artist commissions and creative programmes (£700,000)

Events production and operations (£1,000,000)

Community engagement and co-design (£250,000)

Marketing and communications (£250,000)

Accessibility and inclusion measures (£150,000)

Health, safety, and risk management (£200,000)

Evaluation and legacy planning (£100,000)

Finally, a contingency (£250,000) will provide flexibility for unexpected costs,
additional opportunities, or inflation.

This funding mix spreads risk and ensures that Barry can deliver a high-quality, inclusive
programme while building long-term cultural, social, and economic benefits. The £60,000
bid development funding will provide the foundation to secure these additional contributions
and demonstrate strong local support and readiness to deliver.

4.4 Monitoring, Evaluation and Legacy

If successful, becoming Barry — Town of Culture 2028 will deliver a range of outcomes that
can be clearly monitored and evaluated. Outcomes link directly to Barry’s needs, including
reducing inequalities, improving access to culture, supporting wellbeing, and increasing
pride in place. A focus will be on reaching and involving those living in more deprived areas
and residents not currently part of Barry’s cultural life, ensuring they feel welcome, included,
and able to take part. We will also measure improvements in skills, confidence, and path-
ways into education, training, and employment, particularly for young people at risk of dis-
engagement.

The programme will also aim to increase visitor numbers and footfall in the town centre,
providing a boost in helping local businesses and supporting the local economy. We will
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track stronger community connections, see greater pride in Barry, and better representation
of its diverse communities in cultural activity.

A key focus will be on long-term legacy for future generations. This will include developing
skills in young people, supporting local artists and organisations, whilst building stronger
partnerships that continue beyond the programme. We will create lasting resources such as
trained community ambassadors, improved networks, and increased capacity within local
groups. By embedding creativity into everyday life, the programme will help ensure that fu-
ture generations have more opportunities to take part in culture and feel connected to their
town.

Barry Town Council and partners already monitor cultural activity through event attendance
figures, feedback surveys, social media engagement, and partner reporting. We also gather
feedback directly from residents and community groups. These methods will be strength-
ened for the programme by introducing consistent data collection across all events, including
audience demographics and participation levels.

We will also use case studies, interviews, storytelling and videography’s to capture personal
experiences and the long-term impact, particularly for those from underrepresented com-
munities. Digital data such as website visits and social media reach will also be tracked.

Baseline information is already available to measure impact. This includes data from the
Welsh Index of Multiple Deprivation (WIMD), current cultural event participation levels, visi-
tor numbers, and town centre footfall. We will also use information from local partners,
schools, and community organisations. By comparing this baseline with programme results,
we will clearly show the difference made. Overall, this approach will combine data and real-
life stories to demonstrate lasting cultural, social, and economic benefits for Barry and future
generations.
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INTRODUCTION

The St David’s Day Festival event was a two day event.
held across the St David’s Day weekend. The dates
were Saturday 28™ February and Sunday 1 March 2026.

The Saturday event was aimed at providing a fun,
affordable day out for the whole community, celebrating
Welsh language and culture. King Square hosted
traders with Welsh themed products and treats, a live
stage with music from Barry Male Voice Choir, Harrison
Ollier, Nia Tyler, Aggi Evans and more. Central Park
hosted South Wales Police, Rotary Club of Barry,
Cookstars, a rodeo sheep and Dexter the dragon
roaming around!

The event was from 10am until 3pm.

The Sunday event was a 2km fun run around Barry
Island. The Daffodil Dash gets the community into a
daffodil hat and/or accessories and out into the fresh air
for a bit of fun. The morning event also included a warm
up from Mythic Adventures, choirs and a few traders.
Two dragons were also in attendance - Baby lzzy and
Luca.
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BUDGET

FINANCIAL BREAKDOWN 28.02.26

Events Onstage - PA, Tech
Entertainn1ent

First Aid

Marketing

Dragons

Cookie Workshop - Cookstars
Banner

Rodeo Sheep
Budget
TOTALS

Amount Left

o
c
—

2,125.00
700

682

200
690
400
55.31

695

5,700.00

5547.31

152.69

480

VAT



BUDGET

FINANCIAL BREAKDOWN 01.03.26

Events Onstage - Stage, PA, Arch and
E)affo:jil Heaas and Inflatable Daffodils
First Aid

Medals

Participants

Dragons

Marketing

Budget

TOTALS

Amount Left

Z
(@)
c
—

396 -

481

950
408
660

264

450

100

1,900.00

2,832.00

-932

VAT



ATTENDANCE

Saturday 28 Feb:-
Facebook Event Page: 599 responded
Anticipated Attendance: 3000

Estimated Attendance: 2500

Sunday 1 March:-
Facebook Event Page: 29 responded
Anticipated Attendance: 120

Estimated Attendance: 130
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COMMUNITY SOCIAL MEDIA ENGAGEMENT
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COMMUNITY SOCIAL MEDIA ENGAGEMENT
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COMMUNITY SOCIAL MEDIA ENGAGEMENT
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Facebook Insights

01 JAN - 1 MARCH 2026

A
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Page Likes

38.9K
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43k
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Instagram Insights
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