From 1 May 2021, the Local Government and Elections (Wales) Act 2021 sets out a
statutory requirement that: As soon as reasonably practicable after a meeting of a
community council, and in any event before the end of seven working days
beginning with the day on which the meeting is held, the council must publish
electronically a note setting out— (a)the names of the members who attended the
meeting, and any apologies for absence; (b)any declarations of interest; (c)any
decision taken at the meeting, including the outcomes of any votes.

Barry Town Council meets this duty by publishing this information in the form of draft
meeting minutes which will be displayed electronically within 7 working days after the
meeting. It should be noted that these minutes are DRAFT and not agreed until the
next meeting.

BARRY TOWN COUNCIL

MINUTES OF AN EXTRAORDINARY MEETING OF FULL COUNCIL HELD ON
MONDAY 15 DECEMBER 2025 AT 7PM

PRESENT: The Mayor (Councillor Clarke) together with Councillors Aviet, Ball,
Brooks, Charles, Collins, Dancey, Drake, Emma Goodjohn, Ewan
Goodjohn, Hennessy, N Hodges, S Hodges, lannucci-Williams,
Johnson, Payne, Perkes, Thomas, Wilkinson and Wiliam

ALSO PRESENT:

Rachel Honey-Jones Chief Officer

Chris Mason Interim Deputy Chief Officer
Kathryn Thomas Office Manager
640. APOLOGIES FOR ABSENCE

Councillors Davies-Powell & McKinney

641. TO RECEIVE DECLARATIONS OF INTEREST UNDER THE
COUNCIL’S CODE OF CONDUCT

None were received

642. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be noted.

643. TO APPROVE AND SIGN THE MINUTES OF THE
EXTRAORDINARY FULL COUNCIL HELD ON WEDNESDAY 26
NOVEMBER 2025

RESOLVED: That the minutes of the Extraordinary Full Council
held on Wednesday 26 November 2025 be approved and signed
as a correct record.
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TO RECEIVE COMMUNICTIONS FROM THE MAYOR

The Mayor said he had attended a lot of Christmas Dinners over the
last couple of weeks which were all lovely and attended a Nativity Play
by the Social Sisters.

Those groups that had received grants were very appreciative and
always tell people attending that they had received a grant from Barry
Town Council. A lot of groups have done great things for the
community including Friends & Neighbours and Barry Round Table

The Mayor thanked Councillor Ewan Goodjohn for standing in for him
on certain events when he was double booked.

The Mayor also stated that we are losing 2 members of staff this week.
Sheik Karim and Joanne John. We wish them both well and a big thank
you from all the Councillors at Barry Town Council.

The Chief Officer asked if any of the councillors are attending the
leaving get together on Thursday to let the Engagement & Events
Team know.

TO CONSIDER QUESTIONS FROM COUNCILLORS IN
ACCORDANCE WITH THE PROVSIONS OF STANDING ORDER

3(E)

None were received

TO CONSIDER QUESTIONS/COMMENTS FROM MEMBERS OF
THE PUBLIC IN ACCORDANCE WITH THE PROVISIONS OF
STANDING ORDER 3(F)

None were received

TO CONSIDER MOTIONS SUBMITTED BY COUNCILLORS

None were received

TO RECEIVE AND NOTE THE MINUTES OF THE PLANNING
COMMITTEE HELD ON 4 NOVEMBER & 25 NOVEMBER 2025 AND
TO GIVE CONSIDERATION TO ANY RECOMMENDATIONS
THEREIN

RESOLVED: That the minutes of the Planning Committee
meetings held on 4 November & 25 November be received and
noted.

TO RECEIVE AND NOTE THE MINUTES OF THE GLOBALLY
RESPONSIBLE MEETING HELD OF 17 NOVEMBER 2025 AND TO
GIVE CONSIDERATION TO ANY RECOMMENTATIONS THEREIN
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Councillor Johnson thanked councillors S Hodges and lannucci-
Williams for attending the recent Working Party to discuss the
newsletter.

He also reminded everyone that the next Fairtrade Quiz will be on 28®
January 2026 at Craft Republic and all are welcome.

RESOLVED: that the minutes of the Globally Responsible meeting
held on 17 November 2025 be received and noted.

TO RECEIVE AND NOTE THE MINUTES OF THE HALLS,
CEMETERIES AND COMMUNITY FACILITIES COMMITTEE HELD
ON 18 NOVEMBER 2025 AND TO GIVE CONSIDERATION TO ANY
RECOMMENDATIONS THEREIN

Councillor N Hodges said that all recommendations have gone to
Finance and he reminded everyone about the Candle lighting Service
on Sunday 21 December 2025 at the Chapel in Merthyr Dyfan
Cemetery.

RESOLVED: that the minutes of the Halls, Cemeteries and
Community Facilities Committee be received and noted.

TO RECEIVE AND NOTE THE MINUTES OF THE PERSONNEL
COMMITTEE HELD ON 10 NOVEMBER 2025 AND AN
EXTRAORDINARY PERSONNEL COMMITTEE HELD ON 25
NOVMEBER 2025 AND TO GIVE CONSIDERATION TO ANY
RECOMMENDATIONS THEREIN

Councillor Perkes moved the minutes of the Personnel Committee held
on 10 November, however she hadn’t received the Minutes of the
Extraordinary Personnel Committee held on 25 November 2025.

RESOLVED: that the minutes of the Personnel Committee held on
10 November be received and noted. The Extraordinary Personnel
Committee Minutes will be brought to the next meeting of Full
Council.

TO RECEIVE AND NOTE THE MINUTES OF THE EXTRAORDINARY
FINANCE, POLICY AND GENERAL PURPOSES COMMITTEE HELD
ON 17 NOVEMBER 2025 AND TO GIVE CONSIDERATION TO ANY
RECOMMENDATIONS THEREIN

Councillor Brooks moved the minutes from the Extraordinary Finance,
Policy and General Purposes Committee held on 17 November 2025.

The Minutes of the Finance, Policy & General Purposes Meeting held
on 8 December 2025 are to follow.
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RESOLVED: that the Minutes of the Extraordinary Finance, Policy
& General Purposes Committee held on 17 November 2025 be
received and noted.

TO APPROVE AND SIGN THE MINUTES OF THE HERITAGE
WORKING PARY HELD ON MONDAY 24 NOVEMBER 2025

A Heritage Working Party was held on Monday 24 November 2025
attended by Councillors Brooks, N Hodges and Perkes.

Three vacant properties were viewed on 13 November 2025 and
during an informal discussion after the viewing, those present favoured
the unit located towards the rear of the development, adjacent to Craft
Republic with access from Clos y Rheilffordd.

A full report was sent to members to view. It was recommended that
the Heritage Centre going to the Vibrant Culture committee meeting on
24 November where a recommendation was made to the Personnel
committee for the recruitment of a Heritage Centre Project Officer on a
fixed term contract until 31 March 2027 with the possibility to extend as
required.

RESOLVED: that the Minutes of the Heritage Working Party be
received and noted.

TO APPROVE AND SIGN THE MINUTES OF THE
COMMEMORATIVE NAMING ADVISORY COMMITTEE HELD ON
MONDAY 22 SEPTEMBER AND TUESDAY 25 NOVEMBER 2025
AND TO GIVE CONSIDERATION TO ANY RECOMMENDATIONS

Councillor Payne gave a brief update including that the Bryan Foley
Award is integrated with the Bro Radio Community Awards pending
agreement from the Foley Family.

The nominations for naming Public Spaces in Barry are Gareth Jones,
Gwynfor Evans, Abdulrahim Abby Farrah, Beatrice Lewis, Elvira
Gwenllian (Gwen) Payne, Grace Williams, Rachel Williams, the Forte
Family and all those with history boards at Merthyr Dyfan Cemetery
and Dorothy Rees. All names will be put forward.

RESOLVED:

1. That the minutes of the Commemorative Naming Advisory
Committee held on 22 September and 25 November 2025 be
received and noted

2. That the nominations for naming public spaces in Barry be
received and noted.

3. That a naming of public spaces budget heading be created in
order for Barry Town Council to make a financial contribution
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towards a better standard of commemorative street name
signs

4. That Barry Town Council liaise with the Vale of Glamorgan
Council to initiate the process.

TO RECEIVE AND NOTE THE MINUTES OF THE VIBRANT
CULTURE MEETING HELD ON 24 NOVEMBER 2025 AND TO GIVE
CONSIDERATION TO ANY RECOMMENDATIONS THEREIN

Members were presented with the Minutes of the Vibrant Culture
meeting which was held on 24 November 2025. Councillor Brooks
advised that 2 actions had been completed and 3 were still ongoing but
was happy to approve the Minutes.

RESOLVED: That the minutes of the Vibrant Culture meeting held
on 24 November 2025 be received and noted.

MEMBERSHIP OF GLOBALLY RESPONSIBLE COMMITTEE

Members were requested to approve a proposed change in the
membership of the Globally Responsible Committee.

At the meeting of the Globally Responsible Committee on 17
November 2025, Councillor Thomas informed members that she would
be taking over from Councillor Perkes as a member of the said
Committee.

It was therefore proposed that Councillor Perkes is to resign as a
member of the committee and Councillor Thomas to be appointed as a
member of the Committee.

RESOLVED:

1. That members receive and note the report

2. That members agree to change the membership of the Globally
Responsible Committee as outline in the report

TERMINATION OF MEMO STORAGE

Members were informed that the Memo Arts Centre on 9 December
2025, served a Licence to Occupy Termination notice. Therefore the
Memo regrets it will no longer be able to provide the basement room
for rent to Barry Town Council.

The notice is for the 4-week termination period and we have to vacate
possession of the premises by 12 January 2026.

The Chief Officer has responded to them asking for the date to be
extended to 1 February 2026, however the response has come back
saying that this would not be possible.
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The Interim Deputy Chief Officer has been sourcing alternative storage,
and Mason’s storage could be an option to store larger non
documented items and specialist storage will be needed for storing
Minutes etc.

Councillor Charles asked if there was storage downstairs at Town Hall
The Chief Officer said she didn'’t think that there was.

Councillor Hennessy said can we ask the question.

Councillor Brooks said it will be a huge amount of money and maybe
now is the time for Officers to review the items in storage, and make a
judgement call on what needed to be kept.

The Chief Officer confirmed we started sorting papers out today and
cleared 4.5 bags of confidential waste and 3 black bin bags full of

rubbish.

Councillor S Hodges advised that councillor N Hodges would be happy
to offer his help with the review of items to keep or dispose of.

Councillor Charles asked how many years do we need to keep
paperwork?

The Chief Officer confirmed the Minutes need to be keep indefinitely.
RESOLVED:

1. That members receive and note the report.

2. That members agree to officers sourcing alternative storage
and making the required arrangements to move the items to
storage.

TO APPROVE THE SCHEDULE OF PAYMENTS FOR DECEMBER
2025

Members were provided with the schedule of payments for October &
November 2025 consisting of direct debits and BACS payments in the
amount of £78,454.99

RESOLVED: That the schedule of payments for October &

November 2025 consisting of direct debits and BACS payments in
the amount of £78,454.99 be received and noted.

BUDGET MONITORING REPORT TO 30 NOVEMBER 2025
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Members were presented with the Council’s income and expenditure in
the 2025/26 financial year indicating actual income and expenditure up
the end of November 2025.

The current projection is that there will be an overspend at the end of
the year with a potential £98,000 being transferred from the general
reserves.

Some areas of expenditure have been set to budget so there may be
areas of underspend that will reduce this slightly but not enough to
remove the overspend.

Councillor Johnson said it will come to light in the New Year when the
Deputy Chief Officer hopefully back in post and the overspend will work
itself out.

RESOLVED: That the Budget monitoring report to 30 November
2025, indicating actual income and expenditure up till the end of
month eight in the 2025/26 financial year, noting the projected
overspend of £98,076 for 2025/26 be received and noted.

DRAFT 2026-2027 BUDGET FOR PUBLIC CONSULTATION

Members were asked to consider the Town Council’s draft budget for
2026/27 that will go out to public consultation from December 2025 to
January 2026. The draft Budget will then be considered at the Town
council meeting on 16 February 2026 to determine the precept to be
levied on the Vale of Glamorgan Council.

Councillor Brooks confirmed that the precept had gone through
Finance, Policy and General Purposes Committee on 8 December
2025 and the proposed 10% increase is not a huge amount overall and
we still offer value for money.

Councillor Charles said the budget will work out eventually. £6.36 is not
a great deal but other demands on rate payers will also increase
alongside this, noting that 10% is nearly 3 times rate of inflation.

Councillor Charles also said that this is unaffordable and cannot justify
in this financial crisis. The Council’'s money has been poorly managed
and if additional money is required, we need to use reserves.

Councillor Charles said she will be voting against the 10% increase.

Councillor S Hodges confirmed that this is only a consultation and
there is room for manoeuvre, but have kept increases low previously.
Clir S Hodges stated that it is the time of year that traditionally, the
Conservative party argue against the precept and also try to half it, so
was surprised they did not do so this year.
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Councillor S Hodges said that as there is nobody on the Finance
committee from the Conservative Party, it would be good to have
someone on the Committee.

Councillor Hennessy confirmed that the suggestion for someone to go
on the Finance Committee — this will never happen.

Councillor S Hodges said if Councillor Hennessy turns up at the
Finance Committee then he can have a valid input and asked again if
he would turn up.

Councillor Thomas said she was disappointed in Councillor Charles
and stated the cost-of-living crisis was caused by the national
Conservative Party.

Councillor Ewan Goodjohn said that Councillor Charles is fully aware
that the reserves are low and that they cannot be used but welcomes
any suggestions she might have to reduce costs.

Councillor Payne supports the 10% increase. It's very aspirational and
put Barry on the map.

The Chief Officer confirmed that putting party politics aside, we are the
largest town council in Wales and if we decline the precept we will be
forced to cut services, events, staff, and remove any aspirations of
future expansion of services or events.

Vote:

8 online for the 10% increase
10 members in the room voted for the 10% increase
Councillors Charles and Hennessy voted against the increase

The recommendation is that this be carried

The mayor also thanked Sian Hookins, Interim RFO for all her hard
work when she stepped in to help us out.

RESOLVED: That the draft 2026/27 budget for public consultation
that previously sets a precept requirement of £69.67 for a Band D
cost giving, based on last year’s tax base, a Precept of £1,493,393
be approved which is an increase of 10% on 2025/26.

DATE OF NEXT MEETING

RESOLVED: That the next meeting of Full Council is scheduled to
be held on Monday 16 February 2026 at 7pm
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EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That in accordance with Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public be
excluded from the remainder of the meeting.

INTERIM MANAGEMENT ARRANGEMENTS — EXTENSION

The Interim Deputy Chief Officer and the Office Manager left the room
for this item.

The Chief Officer requested approval from Full Council to extend the
current interim management arrangement until 31 March 2026 or when
a proposed restructure is presented for discussion, but due to the
confidential nature of the matter, these are held with the Chief Officer
and filed separately.

REQUEST FOR EXTERNAL HR CONSULTANCY REPORT

Members were presented with a report to secure external HR
consultancy support for Barry Town Council but due to the confidential
nature of the matter, these are held with the Chief Officer and filed
seperately

JANUARY STAFF RECRUITMENT

The Interim Deputy Chief Officer updated members on current and
forthcoming vacancies within the Council’'s staff team which are
scheduled for recruitment in January 2026.

Due to the confidential nature f the matter, these are held with the
Chief Officer and filed separately.

The meeting closed at 8.03pm

(Town Mayor)



