CYNGOR TREF Y BAI""RI
BARRY TOWN COUNCIL

BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PURSUANT TO THE REQUIREMENTS OF THE BELOW STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT AN EXTRA ORDINARY
MEETING OF THE HALLS, CEMETERIES AND COMMUNITY FACILITIES
COMMITTEE IS TO BE HELD ON A HYBRID BASIS IN THE COUNCIL
CHAMBER, TOWN HALL, KING SQUARE, BARRY, CF63 4RW AND
REMOTELY ON TUESDAY 18 NOVEMBER 2025 COMMENCING AT 7.00
PM FOR THE PURPOSE OF TRANSACTING THE BUSINESS SHOWN IN
THE AGENDA SET OUT BELOW.

From 1 May 2021 The Local Government and Elections (Wales) Act 2021
makes provision for meetings to take place through a variety of arrangements,
including multi-location meetings where all individuals are attending virtually
and hybrid meetings where a number of individuals are attending in person at
a designated location and others are attending virtually from a range of other
locations. The Act makes permanent provision for remote meetings (multi-
location) and electronic publication of documents

This is a public meeting and any resident of Barry may attend in person
or remotely; for remote access details, please contact
info@barrytowncouncil.gov.uk

Yours faithfully

Councillor Nic Hodges
Chair


mailto:info@barrytowncouncil.gov.uk

AGENDA

Apologies for absence

To receive declarations of interest under the Council’s Code of
Conduct

(Note Members seeking advice on this item are requested to contact the
Monitoring Officer at least 72 hours before the meeting)

To Note: Councillor Johnson has been granted dispensation to speak and
vote on matters relating to community centres when being discussed at
Barry Town Council meetings.

To Note: Councillor EJ Goodjohn has been granted dispensation to speak
and vote on matters relating to community centres when being discussed
at Barry Town Council meetings.

To Note: Councillor Hennessy has been granted dispensation to speak
and vote on matters relating to community centres when being discussed
at Barry Town Council meetings.

Well-being of Future Generations (Wales) Act 2015 (To note)
Halls, Cemeteries and Community Facilities members will note that this Act
sets out the requirement for a public body to act in a manner which seeks

to ensure that the needs of the present are met without compromising
the ability of future generations to meet their own needs.

To approve the minutes of the meeting of the Halls, Cemeteries &
Community Facilities Committee held on 1 September 2025

(Pages 457 - 464)
Budget Monitoring Report to 31 October 2025 (Pages 465 - 473)
(If Councillors have any queries on the attached please contact the Deputy
Chief Officer prior to the meeting)
Draft Halls, Cemeteries and Community Facilities Committee
Estimates for 2026/27 (Pages 474 - 480)
Cemetery Fees and Charges 2026/27 (To Follow)

Pioneer Hall and Cemetery Approach Community Centre Fees and
Charges 2026/27 (Pages 481 - 482)



9. Transfer of Exclusive Right of Burial (1638 — 1654 inclusive)
That in accordance with Standing Order 27(a), authority be given for the
Council’'s Common Seal to be applied to Transfer Deeds numbered 1638 —
1654 inclusive, granting the Transfer of Exclusive Right of Burial to those
named on each transfer request.
10. Grants of Exclusive Right of Burial (14069 — 14083 inclusive)
That in accordance with Standing Order 27(a), authority be given for the
Council’'s Common Seal to be applied to Deeds of Exclusive Right of Burial
numbered 14069 — 14083 inclusive, granting the Exclusive Right of Burial
to those named on the interment form.
11. Cemetery Update (Pages 483 - 484)
12.  Facilities Update (Pages 485 - 486)
13. Date of Next Meeting
The next meeting of the Halls, Cemeteries and Community Facilities
Committee will be held on Monday 5 January 2026.
14.  Exclusion of Press and Public
In accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the press
and public are excluded from the remainder of the meeting
15. Requested Cemetery Bins (Pages 487 - 492)
16. Cemetery Plant Machinery (Pages 493 - 497)
17. New Equipment Request (Pages 498 - 501)
18. Cemetery Tracking and Soil Boards (Pages 502 - 504)
19. Cemetery Lodge Update (Pages 505 - 506)
20. Porthkerry Acquisition (Pages 507 - 514)
21. Cleophas Gill (Pages 515 - 519)
Distribution

Email notification of electronic papers to all Barry Town Councillors (22). A full
copy of the agenda and papers for this meeting (with the exception of confidential
items) will be available at the Town Council Offices for inspection; electronic
copies to Barry & District News, Glamorgan Star and Barry Library.



This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn pring bras a ffor matiau eraill drwy
holi.



BARRY TOWN COUNCIL

MINUTES OF A MEETING OF THE HALLS, CEMETERIES AND COMMUNITY

FACILITIES COMMITTEE HELD ON MONDAY 1 SEPTEMBER 2025 AT 7:00PM

PRESENT: Councillor N Hodges (Chairperson) together with Councillors Aviet,

Hennessy and McKinney.

ALSO PRESENT:

Al74.

Al75.

A176.

Al77.

A178.

Rachel Honey-Jones — Chief Officer

Chris Mason — Interim Deputy Chief Officer
Kathryn Thomas — Office Manager
Councillor S Hodges — Observer

APOLOGIES FOR ABSENCE
Councillors lannucci-Williams & Payne.

DECLARATIONS OF INTEREST

None were received.

WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: that the Well-Being of Future Generations (Wales) Act
2015 be received and noted.

TO APPROVE THE MINUTES OF THE MEETING OF THE HALLS,
CEMETERIES AND COMMUNITY FACILITIES COMMITTEE HELD
ON 2 JUNE 2025

RESOLVED: that the minutes of the meeting of the Halls,
Cemeteries and Community Facilities Committee held on 2 June
2025 be approved and signed as a correct record.

BUDGET MONITORING REPORT TO 31 JULY 2025

Members received a report detailing the Committee’s expenditure for the
2025/26 financial year as of the end of July 2025.

The Interim Deputy Chief Officer highlighted that the report projects an
underspend of £1828 for the financial year.

Councillor Hennessy asked if that included the £9,000, we were going to
spend on tree work

Councillor N Hodges thought that was going to the Finance committee.

Councillor Hennessy confirmed that was just for the conifer trees
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A179.

A180.

A181.

Councillor N Hodges said that in that case, the work hasn’t been done
so the figure doesn’t include the £9,000

The Chief Officer confirmed that a few trees have been felled and we
should wait for an update from the Finance Committee. She also
confirmed that the figure doesn’t include the significant amount that we
have had to spend on Security at the Cemetery

Councillor Hennessy asked what are the costings for Security

The Interim Deputy Chief Officer suggested it was approximately
between £5-£6,000 and an accurate figure would be distributed to
members after the meeting.

RESOLVED: That the budget monitoring report to July 2025 be
received, noting a projected underspend of £1828 for the 2025/26
financial year.

TRANSFER OF EXCLUSIVE RIGHT OF BURIAL

RESOLVED: that the Transfer of Exclusive Right of Burial (1608 —
1637 inclusive) be granted to those named on each transfer
request.

GRANTS OF EXCLUSIVE RIGHT OF BURIAL

RESOLVED: that the Grants of Exclusive Right of Burial (14054 —
14068 inclusive) be granted to those named on the interment forms.

CEMETERIES UPDATE

The Interim Deputy Chief Officer presented the report to the committee
on behalf of Thomas Thorne the Acting Cemetery Manager.

Road Surfacing work has now been completed. The removal of identified
trees has commenced with completion targeted for the end of October
2025.

The two Cemetery Open Days proved to be successful with Clir N
Hodges and lan Howell from the Commonwealth War Graves
Commission conducting guided tours.

Staffing update — A new grave digger has joined the Cemetery team, we
said goodbye to another past member who came back to help out whilst
we had a few staffing issues and a Cemetery Maintenance operative
returned from Paternity Leave.

Merthyr Dyfan Cemetery has once again achieved the Green Flag

Award, in recognition of our ongoing commitment to maintaining high
standards.
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A182.

We have a new section at the Cemetery named the Remembrance
Grove. This area has been designated for the interment of cremated
remains with memorial trees. It comprises of 28 plots, 3 of which have
been utilised.

Councillor N Hodges thanked everyone for attending the Cemetery open
days and he thinks a Saturday would be better going forward rather than
a week day.

The Interim Deputy Chief Officer confirmed that the Events team are
looking at different options for next year’s open days.

Councillor N Hodges has heard very good remarks about the Cemetery
recently and how lovely it is looking and we should be proud of the Green
Flag Award.

Councillor Hennessy said if it wasn’t for Councillor N Hodges and S
Hodges doing the research and the tours, things like this wouldn’t
happen. A big thank you to Nic and Shirley Hodges for all their hard work.
The Chief Officer thanked everyone for their comments regarding the
Cemetery Team and confirmed that we are now getting back to normal
at the Cemetery which is looking beautiful and calming.

The Biodiversity team at the Vale of Glamorgan attended the Cemetery
last week and would like to support us in the future regarding grants.

RESOLVED: That the report is received and noted.

FACILITIES UPDATE

The Interim Deputy Chief Officer presented the report to the committee.

Fixed electrical testing was carried out in the Cemetery Mess room, the
Cemetery office, the Chapel, Lodge and workshop. The testing identified
a number of faults and remedial works which need to be undertaken.

The high-speed cold air hand dryers have been installed in all our
buildings and toilet rolls holders have now been standardised.

The CCTV camera that was installed at the rear of the Pioneer Hall due
to ongoing issues of fly tipping, has allowed the Facilities Team Leader
to see that youths were using the fly tipped rubbish in the lane to climb
onto the roof of the hall. The footage was submitted to the Police. Anti-
climbing paint will also be painted around the edges of the roof to prevent
further climbing, with appropriate signage installed to warn individuals.
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A183.

The Pioneer Hall has now been painted and all rubbish cleared. The hall
now looks much more inviting and regular hirers have commented on
how nice it now looks.

Legionella Testing and Fire Risk Assessments will be commencing in
September and also PAT Testing

A new booking system called The Lemon Booking System will go live
early September which will enable potential hirers including regular
hirers and birthday party bookings to be done online.

There are a few minor issues at Town Hall including a broken toilet,
broken lights and sockets. Also, the front door at Town Hall and a
window in the Administration office. The Facilities Team Leader is in
contact with the Vale of Glamorgan officer to seek resolutions.
Councillor Hennessy asked how long these issues were outstanding
The Interim Deputy Chief Officer confirmed approximately 3 months
Councillor Hennessy asked if it would be a good idea for the Chief Officer
to send an email but the Chief Officer would rather let the Facilities Team
Leader give it one last chance before she steps in

RESOLVED: That the report is received and noted.

Cemetery Changes Request

Members were provided with a report providing suggestions of
improvements at Merthyr Dyfan Cemetery.

There are currently 2 Gardens of Remembrance which causes a lot of
confusion. One option is to purchase a Marble Block Plaque and we
would like to rename the area as the Marble Garden on Section EE
Councillor N Hodges said this section is close to the beehives
Councillor Hennessy said he like the new name a lot

Councillor S Hodges asked how long it would take to implement any
agreed changes and whether we could consult the public on the new

name as it would be good to engage with them.

The Interim Deputy Chief Officer said once the decision has been made
it will happen fairly quickly as it is mainly an administrative point of clarity.

Councillor S Hodges suggested to put it online and give the public 2

weeks to give us their opinions. If people have strong opinions, they will
certainly let us know.
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The new cremated remains octagon planter on section EE and the Old
Garden of Remembrance Octagon Planter on section H, O, P, are
currently being called ‘old’ and ‘new’. It is recommended that we rename
Eastern Planter for section EE and Western Planter for the one at the H,
O, P intersection

Councillor S Hodges asked if the planter is referred to ‘Planter’ and do
we need to consult on this as well

The Chief Officer said if we are consulting on one then let’'s consult on
all to ensure that no service users feel left out of having their say.

The Interim Deputy Chief Officer confirmed we will check the wording on
‘planter’ before it goes out to consultation.

The Baby Memorial Garden is currently very sparse and brown and isn’t
a soothing or welcoming space at all. Other cemeteries have created
interactive areas for children to be able to draw, colour or create stone
rubbings or a memory bowl where families can place a memory pebble
for their loved ones. We want to undertake a public consultation on how
bereaved families would like this space to be utilised.

We would like to inject colour and energy into the Baby Memorial
Garden. We want to replace benches with rainbow colours or sunflowers
on the benches, memory pebbles, pretty flowers and plants or possibly
some solar angels

Members were shown the costings for the recommendations and
Councillor N Hodges commented on how surprisingly inexpensive they
are.

RESOLVED:

a. Thereport be received and noted

b. That the 2 names for the two Octagonal Planters at Merthyr
Dyfan Cemetery be considered after consultation with the public

c. Thatthe New Garden of Remembrance on Section EE at Merthyr
Dyfan Cemetery be renamed as the Marble Garden but after
consultation with the public

d. That the update of the Baby Memorial Garden in Merthyr Dyfan
Cemetery, including new benches be considered after
consultation with the public

e. That abudget of £2231 be considered after consultation
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A184.

A185

A186

1st Cadoxton Rangers

A member of staff is asking if she could use the Pioneer Hall for her
Rangers group which meet every Monday evening during term time.

She is asking for a reduction in the cost of hiring the hall that is currently
not being used on a Monday evening. The fee is normally £20 per hour
but we are asking members to consider £11.50 per week for 1 hour and
30 minutes as the cost is funded by the young members themselves. We
would not need additional caretaking costs as the leader of the Rangers
will lock the hall herself (Staff member)

Councillor S Hodges has no problem with the discount but should be a
discount for anyone using the hall in the evenings. To use it like an
introductory offer- the more usage in the hall offsets against costs.

Councillor Hennessy said that we should give a discount to anyone that
books on a long-term basis

Councillor N Hodges said we could use this to our advantage and
publicise Pioneer Hall to groups

The Interim Deputy Chief Officer said the Rangers would be working in
academic years with their members, so can we agree £11.50 from
September — July 2026

Resolved:

a. That the report be received and noted
b. We agree to offer a discounted rate of £11.50 per week from
September 25 — July 2026 to 15t Cadoxton Rangers

DATE OF NEXT MEETING

RESOLVED: that the next meeting of the Halls, Cemeteries and
Community Facilities Committee will be held on Monday 3"
November 2025.

EXCLUSION OF THE PRESS & PUBLIC

RESOLVED: That in accordance with section 1 (2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public are
excluded from the remainder of the meeting.
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A187. REMEDIAL ELECTRICAL WORKS IN CEMETERY BUILDINGS

Members were asked to approve remedial electrical works that have
been identified as being required in the Cemetery Mess Room,
Cemetery Office, Chapel, Lodge and Workshop.

Due to the confidential nature of this issue, confidential notes will be held
with the Chief Officer

Councillor Hennessy asked about the machinery at the Cemetery and a
report will be included in the next meeting

RESOLVED:

1. That members receive and note the report.

2. That members approve completion of the required works

3. That a report regarding the machinery in the Cemetery be
included in the next meeting on 3 November 2025

Meeting closed at 7:50pm
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Budget Monitoring Report to 31 October 2025.

Gross Expenditure

Description Item No. Budget | Expenditure [Committed | Balance Budget | | Year End | | Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Merthyr Dyfan Cemetery
Salaries 1 318,250 172,838 145,412 0 318,250 318,250 0
Personal Hygiene Facilities 2 720 420 300 0 720 720 0
Personal Protective Equipment / Clothing 2 4,000 767 3,233 0 4,000 4,000 0
Cleaning Products 2 1,400 295 1,105 0 1,400 1,400 0
Rates 3 4,390 2,954 1,267 169 4,390 4,221 169
Water 4 2,200 1,230 970 0 2,200 2,200 0
Electricity 5 12,100 2,355 9,745 0 12,100 12,100 0
Telephone 6 700 421 279 0 700 700 0
Property Maintenance and Improveme 7 36,400 20,747 15,653 0 36,400 36,400 0
Horticulture 8 800 238 562 0 800 800 0
Equipment 9 8,035 4,023 4,012 0 8,035 8,035 0
Plant & Equipment Maintenance 10 11,550 4,750 6,800 0 11,550 11,550 0
Vehicle Maintenance 11 3,400 2,165 1,235 0 3,400 3,400 0
Haulage and Fuel 12 6,000 2,432 3,568 0 6,000 6,000 0
Vehicle Tax and Insurance 13 780 348 432 0 780 780 0
Philadelphia Cemetery Maintenance 14 500 0 500 0 500 500 0
Treework Maintenance 17 7,500 175 27,320 -19,995 7,500 27,495 -19,995
Cemetery Roads Maintenance 18 4,000 2,146 1,854 0 4,000 4,000 0
Memorial Safety Advertising 19 500 0 500 0 500 500 0
Subscriptions 20 760 110 650 0 760 760 0
Broadband Internet 21 1,150 1,014 136 0 1,150 1,150 0
Memorial Inspection Maintenance 25 5,000 69 4,931 0 5,000 5,000 0
Cemetery Approach Gdns Maintenance 26 3,000 0 3,000 0 3,000 3,000 0
Bee Hive Maintenance 27 500 192 308 0 500 500 0
Other Prof. Fees 28 0 8,657 6,184 -8,657 0 14,841 -14,841
Total Expenditure 433,635 228,346 239,956 -28,483 433,635 468,302 -34,667
Gross Income
Description Item No. Budget Income Balance Budget [ | Year End | [Projected
12 Months| | 7 Months 12 Months| Projections | Variance
£ £ £ £ £ £
Merthyr Dyfan Cemetery
Interment Fees 1 54,000 35,475 18,525 54,000 54,000 0
Exclusive Right of Burials 2 20,000 16,477 3,523 20,000 20,000 0
Memorial Fees 3 18,000 13,127 4,873 18,000 18,000 0
Transfer of Exclusive Right of Burials 4 2,700 1,838 862 2,700 2,700 0
Hire of Chapel 5 480 320 160 480 480 0
War Graves 6 78 94 -16 78 78 0
Cemetery Lodge Rent 7 6,528 4,060 2,468 6,528 6,528 0
Other Miscellaneous Income 8 500 1,937 -1,437 500 500 0
Cemetery Improvement Fee 9 3,120 2,015 1,105 3,120 3,120 0
Grants Receivable 10 0 0 0 0 0 0
Asset Disposal Income 11 0 0 0 0 0 0
Total Income 105,406 75,343 30,063 105,406 105,406 0
Net Expenditure
Description Item No. Budget | Expenditure [Committed | Balance Budget | | Year End | [ Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Total Net Expenditure 328,229 153,003 239,956 -64,730 328,229 362,896 -34,667
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FOR INFORMATION ONLY

ACTION SHEET - HALLS, CEMETERIES AND COMMUNITY FACILITIES COMMITTEE - 1 September 25

MINUTE NO.

ACTION TO BE TAKEN

ACTION TO BE
TAKEN BY

DATE ACTION TO BE
CARRIED OUT

PROGRESS

A183 (b)

That the 2 names for the two Octagonal Planters
at Merthyr Dyfan Cemtery be considered after
consultation with the public

IDCO/CM

as soon as possible

in progress

A183 (c)

That the New Garden of Remembrance on
Section EE at Merthyr Dyfan Cemetery be
renamed as the Marble Garden but after
consultation with the public

IDCO/CM

as soon as possible

in progress

A183 (d)

That the update of the Baby Memorial Garden in
Merthyr Dyfan Cemetery, including new benches
be considered after consultation with the public

IDCO/CM

February 2026

in progress

A183 (e)

That a budget of £2231 be considered after
consultation

RHJ

Ongoing

Al184

We agree to offer a discounted rate of £11.50 per

week from September 25 — July 2026 to 1
Cadoxton Rangers

FTL

15th September 25

Completed - 1st Cadoxton Rangers commenced at PH
on 15th September 25

A187

That a report regarding the machinery in the

Cemetery be included in the next meeting on 3
November 2025

M

Nov-25

Ongoing

464




HALLS, CEMETERIES &
COMMUNITY FACILITIES | 18 NOVEMBER 2025 AGENDA ITEM: 5
COMMITTEE

BUDGET MONITORING REPORT OCTOBER 2025

Report Author

Sian Hookins, Interim RFO.

Attached: A. Budget Monitoring Report to 31 October 2025 for the Halls and
Cemeteries

Purpose of Report

To provide members with the Committee’s income and expenditure in the 2025/26
financial year as at the end of October 2025.

Background Information

On the following page is the budget monitoring report to 31 October 2025, indicating
actual income and expenditure up to the end of month seven in the 2025/26 financial
year.

In addition, the projected out turn for the current financial year is provided highlighting
any anticipated overspends and under-spends on various budget headings currently
projecting a net overspend for the year of £35,047.

Recommendation

Members are requested to receive the budget monitoring report for October 2025
noting the projected net overspend of £35,047 in 2025/26.
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Budget Monitoring Report to 31 October 2025.

Gross Expenditure

Description Item No. Budget Expenditure| | Committed Balance Budget | | Year End | | Projected
12 Months 7 Months Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £
Salaries 1 410,000 229,169 180,831 0 410,000 410,000 0
Personal Hygiene Facilities 2 1,930 1,283 647 0 1,930 1,930 0
Personal Protective Equipment / Clothing 2 4,300 767 3,533 0 4,300 4,300 0
Cleaning Products 2 2,500 544 1,956 0 2,500 2,500 0
Rates 3 9,860 6,633 2,478 749 9,860 9,111 749
Water 4 3,235 1,797 1,438 0 3,235 3,235 0
Electricity 5 17,900 3,870 14,030 0 17,900 17,900 0
Gas 6 3,600 682 2,918 0 3,600 3,600 0
Telephone / Alarm Line 6 2,070 873 1,197 0 2,070 2,070 0
Property Maintenance and Improvements 7 47,900 25,285 22,615 0 47,900 47,900 0
Equipment 9 11,535 5,017 6,518 0 11,535 11,535 0
Plant & Equipment Maintenance 10 12,550 5,264 7,286 0 12,550 12,550 0
Internet Broadband 21 2,520 1,577 943 0 2,520 2,520 0
Horticulture 8 800 238 562 0 800 800 0
Vehicle Maintenance 11 3,400 2,165 1,235 0 3,400 3,400 0
Haulage and Fuel 12 6,200 2,432 3,768 0 6,200 6,200 0
Vehicle Tax and Insurance 13 780 348 432 0 780 780 0
Philadelphia Cemetery 14 500 0 500 0 500 500 0
Treework Maintenance 17 7,500 175 27,320 -19,995 7,500 27,495 -19,995
Cemetery Roads Maintenance 18 4,000 2,146 1,854 0 4,000 4,000 0
Memorial Safety Advertising 19 500 0 500 0 500 500 0
Subscriptions 20 760 110 650 0 760 760 0
Memoriall Inspection Maintenance 25 5,000 69 4,931 0 5,000 5,000 0
Cemetery Approach Gardens Property Maintenance 26 3,000 0 3,000 0 3,000 3,000 0
Bees at Cemetery 27 500 192 308 0 500 500 0
Miscellaneous 6 0 0 0 0 0 0 0
New Play Equipment 11 1,600 0 1,600 0 1,600 1,600 0
Online Charges re Website Bookings 13 480 96 384 0 480 480 0
PPLRS Licences 15 1,400 670 730 0 1,400 1,400 0
Cemetery Roads Improvement 4 22,500 23,460 0 -960 22,500 23,460 -960
Cemetery Benches 5 2,000 0 2,000 0 2,000 2,000 0
Officers Travel and Subsistence 15 150 0 150 0 150 150 0
Community Groups Use of Hall (FOC) 16 1,800 1,188 612 0 1,800 1,800 0
Other Prof. Fees (Security) 0 8,657 6,184 -14,841 0 14,841 -14,841
Total Expenditure 592,770 324,707 303,110 -35,047 592,770 627,817 -35,047

Gross Income

Description Iltem No. Budget Income Income Balance Budget | | Year End | | Projected
12 Months 7 Months Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £
Interment Fees 1 59,825 42,219 0 -17,606 59,825 60,744 919
Exclusive Right of Burials 2 20,000 16,477 0 -3,523 20,000 20,000 0
Memorial Fees 3 19,200 15,379 0 -3,821 19,200 20,252 1,052
Transfer of Exclusive Right of Burials 4 2,700 1,838 0 -862 2,700 2,700 0
Hire of Chapel 5 480 320 0 -160 480 480 0
War Graves 6 78 94 0 16 78 78 0
Cemetery Lodge Rent 7 6,528 4,060 0 -2,468 6,528 6,528 0
Other Miscellaneous Income 8 500 5,508 0 5,008 500 4,071 3,571
Cemetery Improvement Fee * 9 3,120 2,015 0 -1,105 3,120 3,120 0
Assets Disposal Proceeds 10 0 0 0 0 0 0 0
Porthkerry Agreement 3 15,842 15,842 0 0 15,842 15,842 0
Lettings 1 32,000 19,763 4,121 -12,237 32,000 27,891 -4,109
Lettings - Old Pioneers Club via Grant 2 0 0 0 0 0 0 0
Total Income 160,273 123,515 4,121 -36,758 160,273 161,706 1,433

Net Expenditure

Description Iltem No. Budget Expenditure| | Committed Balance Budget | | Year End | | Projected
12 Months 7 Months Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £
Total Net Expenditure 432,497 201,192 298,988 -30,925 432,497 466,110 -33,613

Our net budget for the year is £432,497 with actual expenditure for the 7 months to 31 October 2025 of £324,707 and committed expenditure of £303,110.

Our projected out-turn for the year is to be overspent by £35,047 (£35,047 more expenditure).

* Cemetery Improvement Fee of £65 per new grave to be credited to the Cemetery Improvement Reserve at year end.
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Budget Monitoring Report to 31 October 2025.

Gross Expenditure
Description Item No. Budget | Expenditure |[Committed | Balance Budget | | Year End | | Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Porthkerry Cemetery
Salaries 1 15,000 8,750 6,250 0 15,000 15,000 0
Officers Travel and Subsistence 2 0 0 0 0 0 0 0
Property Maintenance and Improvementy 3 1,500 997 503 0 1,500 1,500 0
Haulage and Fuel 4 200 0 200 0 200 200 0
Professional Fees 5 0 0 0 0 0 0 0
Miscellaneous 6 0 0 0 0 0 0 0
Total Expenditure 16,700 9,747 6,953 0 16,700 16,700 0
Gross Income
Description Budget Income Balance Budget | | Year End | | Projected
12 Months| | 7 Months 12 Months| Projections | Variance
£ £ £ £ £ £
Porthkerry Cemetery
Interment Fees 1 5,825 6,744 919 5,825 6,744 -919
Memorial Fees 2 1,200 2,252 1,052 1,200 2,252 -1,052
Porthkerry Agreement 3 15,842 15,842 0 15,842 15,842 0
Other Miscellaneous Income 4 0 3,571 3,571 0 3,571 -3,571
Total Income 22,867 28,409 5,542 22,867 28,409 -5,542
Net Income
Description Item No. Budget Income | [Committed | Balance Budget [ | Year End | | Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Total Net Income -6,167 -18,662 6,953 12,495 -6,167 -11,709 5,542
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Budget Monitoring Report to 31 October 2025.

Gross Expenditure

Description Item No. Budget | Expenditure |[Committed | Balance Budget [ [ Year End [ [ Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Pioneer Hall
Salaries 1 35,250 22,203 13,047 0 35,250 35,250 0
Personal Hygiene Facilities 2 1,025 652 373 0 1,025 1,025 0
Personal Protective Equipment / Clothing 2 200 0 200 0 200 200 0
Cleaning Products 2 500 188 312 0 500 500 0
Rates 3 2,960 1,988 513 459 2,960 2,501 459
Water 4 550 227 323 0 550 550 0
Electricity 5 2,800 619 2,181 0 2,800 2,800 0
Gas 6 3,600 682 2,918 0 3,600 3,600 0
Alarm Line 7 505 0 505 0 505 505 0
Telephone (Mobile phones) 465 205 260 0 465 465 0
Broadband 8 845 563 282 0 845 845 0
Property Maintenance and Improvements 9 5,000 1,963 3,037 0 5,000 5,000 0
Equipment 10 1,500 483 1,017 0 1,500 1,500 0
Equipment Maintenance 11 500 296 204 0 500 500 0
New Play Equipment 12 1,000 0 1,000 0 1,000 1,000 0
Online Charges re Website Bookings 13 240 47 193 0 240 240 0
Other Professional Fees 15 700 0 700 0 700 700 0
Total Expenditure 57,640 30,116 27,065 459 57,640 57,181 459
Gross Income
Description ltem No. Budget Income Balance Budget [ [ Year End [ [ Projected
12 Months| | 7 Months 12 Months| Projections | Variance
£ £ £ £ £ £
Pioneer Hall
Lettings 1 14,000 5,770 4,121 -8,230 14,000 9,891 4,109
Total Income 14,000 5,770 4,121 -8,230 14,000 9,891 4,109
Net Expenditure
Description ltem No.| [ Budget [ Expenditure [Committed | Balance Budget [ [ Year End [ [Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Total Net Expenditure 43,640 24,346 27,065 19,294 43,640 47,290 -3,650
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Budget Monitoring Report to 31 October 2025.

Gross Expenditure
Description Item No. Budget | Expenditure |[Committed | Balance Budget [ [ Year End [ [ Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Community Building at Cemetery Approach
Salaries 1 41,500 25,378 16,122 0 41,500 41,500 0
Personal Hygiene Facilities 2 185 211 -26 0 185 185 0
Personal Protective Equipment / Clothing 3 100 0 100 0 100 100 0
Cleaning Products 4 600 61 539 0 600 600 0
Rates 5 2,510 1,691 698 121 2,510 2,389 121
Water 6 485 340 145 0 485 485 0
Electricity 7 3,000 896 2,104 0 3,000 3,000 0
Telephone / Alarm Line 8 400 247 153 0 400 400 0
Property Maintenance and Improvements 9 5,000 1,578 3,422 0 5,000 5,000 0
Equipment 10 2,000 511 1,489 0 2,000 2,000 0
Equipment Maintenance 11 500 218 282 0 500 500 0
New Play Equipment 12 600 0 600 0 600 600 0
Broadband 13 525 0 525 0 525 525 0
COVID-19 EXPENDITURE 14 0 0 0 0 0 0 0
Officers Travel and Subsistence 15 150 0 150 0 150 150 0
Community Groups Use of Hall (FOC) 16 1,800 1,188 612 0 1,800 1,800 0
Online Charges re Website Bookings 17 240 49 191 0 240 240 0
Other Professional Fees (PPL/PRS) 18 700 670 30 0 700 700 0
Total Expenditure 60,295 33,038 27,136 121 60,295 60,174 121
Gross Income
Description ltem No. Budget Income Balance Budget [ [ Year End [ [ Projected
12 Months| | 7 Months 12 Months| Projections | Variance
£ £ £ £ £ £
Community Building at Cemetery Approach
Lettings 1 18,000 13,993 -4,007 18,000 18,000 0
Total Income 18,000 13,993 -4,007 18,000 18,000 0
Net Expenditure
Description ltem No.] [ Budget [ Expenditure [Committed | Balance Budget [ [ Year End [ [Projected
12 Months| | 7 Months | Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Total Net Expenditure 42,295 19,045 27,136 23,250 42,295 42,174 121
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Budget Monitoring Report to 31 October 2025.

Gross Expenditure

Description Item No. Budget Expenditure Committed Balance Budget Year End  Projected
12 Months 7 Months Expenditure 12 Months Projections Variance
£ £ £ £ £ £ £
Special Projects
Cemetery Fencing 1 27,000 0 27,000 0 27,000 27,000 0
Cemetery Roads Improvement 2 20,000 23,460 0 -3,460 20,000 23,460 -3,460
Cemetery Benches 3 2,000 0 2,000 0 2,000 2,000 0
Cemetery Treework 4 20,000 0 20,000 0 20,000 20,000 0
New Ride on Mower 5 0 0 0 0 0 0 0
Total Expenditure 69,000 23,460 49,000 -3,460 69,000 72,460 -3,460
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Budget Monitoring Report 7 months to end of October
2025.

Additional Information

Halls Summary

The following report are budget Monitoring summaries for the hall’s together and
then separately for the Cemeteries, Pioneer Hall and Other community buildings.

Things to Note:

Electricity-This is currently being spent under budget at the cemetery and Pioneer
Hall but not for the Other Community Buildings. This appears to be due to a new
deal for electricity and is therefore a saving against budget, but this does not seem to
cover all the sites using electricity. Something to review.

Tree work-The overspend is due to a one-off payment for urgent tree work in the
cemetery.

Other professional Fees-This is costs for the use of temporary labour and
consultants to cover absence in roles.

Cemetery Roads Improvement-The costs are for a special project to Tarmac church
area & fit new kerbs and new entrance and resurface the roads.

Things to Note:
M.D.B. G.

Below is a table giving you an idea of the costs in some of your budget headings.
The Contract particularly for Telephones and Broadband are to be reviewed.

Approx.

Budget Heading Company Approx. Cost Annual Cost
Personnel Hygiene PHS £164.17 per Qtr 657
Telephones BT £148 per Qtr. 592
Vodafone £22 monthly 264

Broadband BT £176 Qtr. & £46 Monthly 1256
Vodafone £26 per month 312

Various Amounts Avr 165 6
Cleaning Newhall Janitorial months 330
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Porthkerry

The main cost is for Tip Top toilets, Portaloo hire.

Budget Heading

Company

Approx. Cost

Approx.
Annual Cost

Property
Maintenance

Tip Top Toilets

£110 per Month

1320

Pioneer

Various Contract costs, broadband is being supplied by a different provider, potential

to look at a contract for all sites.

The Hall is not earning the budgeted income, this may need to be considered when

setting future budget.

Approx.

Budget Heading Company Approx. Cost Annual Cost

Personnel Hygiene PHS £232 for 3 months 928

Telephones Vodafone £30 per Month 360

Broadband Virgin £70 per Month 840
Various Amounts Avr 155 6

Cleaning Newhall Janitorial months 310

Community Building

The Other professional fees here are for the licence fees, it is also noted that the
electricity is not showing the big reduction in spend.

This is earning slightly higher income than budgeted, when setting a future budget
this would need to be reviewed to confirm if this is an ongoing increase or

exceptional.
Approx.
Budget Heading Company Approx. Cost Annual Cost
Personnel Hygiene PHS £50 Per Qtr. 200
Various Amounts Avr 145 6
Cleaning Newhall Janitorial months 290
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HALLS, CEMETERIES & | 18 OCTOBER 2025 AGENDA ITEM: 6
COMMUNITY FACILITIES
COMMITTEE

DRAFT HALLS, CEMETERIES AND COMMUNITY FACILITIES COMMITTEE
ESTIMATES FOR 2026/27

Report Author

Sian Hookins-Temporary RFO

Purpose of Report

To provide members with the draft estimates for 2026/27

Background Information

Financial Regulations 3 — Annual Estimates (Budget), states the following:

3.1Each committee shall review its three year forecast of revenue and capital receipts
and payments. Having regard to the forecast, it shall thereafter formulate and submit
proposals for the following financial year to the Finance, Policy and General Purposes
Committee not later than the end of December each year including any proposals for
revising the forecast.

Adjustments have been applied to known expenditure headings e.g. salaries, rates,
and loan interest with a 5% uplift to the majority of other expenditure headings due to
cost pressures.

Included in agenda members are requested to consider increasing the cemetery fees
and charges, due to the high CPI rate 3 options have been calculated of 2.2%, 3% &
3.8% with details provided for this.

Included in the agenda members are requested to consider rates for the Pioneer Hall
charges and the Cemetery Approach Community Centre charges for a further year.

Recommendation

1. Members are requested to consider the draft estimates for 2026/2027.

2. Recommend the draft estimates for 2026/2027 to the Finance, Policy and
General Purposes Committee meeting being held on 8 December 2023 as
confirmation of the Halls, Cemeteries & Community Facilities Committee
requirements for the 2026/2027 financial year.
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Draft Budget 2026 / 2027 Summary For Halls

EXPENDITURE

2024/25 2024/25 2025/26 | 2025/26 | 2026/27

Budget | Out-Turn | Budget |Out-Turn| Budget
Merthyr Dyfan Cemetery 523,673 543,016 433,635| 468,302| 455,317
Porthkerry Cemetery 19,200 17,187 16,700 16,700| 17,535
Pioneer Hall 50,737 56,116 57,640, 57,181 60,522
Community Building 56,349 53,277 60,295, 60,174 63,310
Special Projects 24,500 24,450 69,000 72,460 62,000
Total Expenditure 674,459 694,046 637,270 674,817 658,684

INCOME

2024/25 2024/25 2025/26 | 2025/26 | 2026/27

Budget Budget Budget |Out-Turn| Budget
Merthyr Dyfan Cemetery 151,942 118,219 105,406, 105,406, 110,676
Porthkerry Cemetery 23,246 26,175 22,867 28,409 24,010
Pioneer Hall 12,000 14,237 14,000 9,891| 10,000
Community Building 12,000 18,966 18,000/ 18,000, 18,000
Special Projects 0 0 0 0 0
Total Income 199,188 177,597 160,273, 161,706| 162,687

NET EXPENDITURE

2024/25 2024/25 2025/26 | 2025/26 | 2026/27

Budget | Out Turn | Budget |Out-Turn| Budget
Merthyr Dyfan Cemetery 371,731 424,797 328,229 362,896 344,640
Porthkerry Cemetery -4,046 -8,988 -6,167| -11,709 -6,475
Pioneer Hall 38,737 41,879 43,640 47,290, 50,522
Community Building 44,349 34,311 42,295 42,174, 45,310
Special Projects 69,000 24,450 69,000, 72,460/ 62,000
Total Net Expenditure 475,271 516,449| 476,997| 513,111| 495,997
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Draft Budget 2026 / 2027 Merthyr Dyfan Cemetery

Merthyr Dyfan Cemetery

EXPENDITURE

Description Item No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Qut-Turn Budget

Projected |Estimate

5% Inc
Salaries 1/ 395,100 426,305| 318,250 318250| 334162.5
Personal Hygiene Facilities 2 685 655 720 720 756
Personal Protective Equipment / Clothing 2 4,000 2,500 4,000 4000 4200
Cleaning Products 2 1,400 1,000 1,400 1400 1470
Rates 3 4,374 4,176 4,390 4221 4609.5
Water 4 2,100 1,875 2,200 2200 2310
Electricity & Gas 5 6,600 9,650 12,100 12100 12705
Telephone 6 453 655 700 700 735
Property Maintenance and Improvements 7 34,650 29,650 36,400 36400 38220
Horticulture 8 800 800 800 800 840
Equipment 9 7,652 6,852 8,035 8035 8436.75
Plant & Equipment Maintenance 10 11,550 7,000 11,550 11,550 12127.5
Vehicle Maintenance 11 3,234 3,234 3,400 3,400 3570
Haulage and Fuel 12 10,395 5,000 6,000 6,000 6300
Vehicle Tax and Insurance 13 710 600 780 780 819
Philadelphia Cemetery Maintenance 14 500 500 500 500 525
Interest on PWLB Loans 15 365 365 0 0 0
Capital Repayment on PWLB Loans 16 10,463 10,464 0 0 0
Treework Maintenance 17 7,156 7,156 7,500 27,495 7875
Cemetery Roads Maintenance 18 3,780 3,780 4,000 4,000 4200
Memorial Safety Advertising 19 395 750 500 500 525
Subscriptions 20 722 640 760 760 798
Broadband Internet 21 1,090 920 1,150 1,150 1207.5
External Security re Summer Late Opening 22 0 0 0 0 0
Professional Fees 22 0 8,234 0 14,841 0
Officers Travel 23 0 0 0 0 0
COVID-19 Expenditure 24 0 1,165 0 0 0
Memorial Inspection Maintenance 25 10,000 5,000 5,000 5,000 5250
Cemetery Approach Gdns Maintenance 26 5,000 1,500 3,000 3,000 3150
Bees 27 500 400 500 500 525
New Electric Vehicle 28 0 2,190 0 0 0
Total Expenditure 523,673 543,016, 433,635 468,302 455,317

INCOME

Description ltem No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget Budget Budget | Out-Turn Budget

0 Projected |Estimate

5% Inc
Interment Fees 1 79,333 59,697 54,000 54,000 56700
Exclusive Right of Burials 2 33,296 22,248 20,000 20,000 21000
Memorial Fees 3 26,390 20,132 18,000 18,000 18900
Transfer of Exclusive Right of Burials 4 1,181 2,629 2,700 2,700 2835
Hire of Chapel 5 462 693 480 480 504
War Graves 6 78 78 78 78 81.9
Cemetery Lodge Rent 7 6,178 6,336 6,528 6,528 6854.4
Other Miscellaneous Income 8 2,000 1,869 500 500 525
Grants Receivable 9 0 2,583 0 0 0
Cemetery Improvement Fee 10 3,024 50 3,120 3,120 3276
Disposal of Assets 11 0 1,904 0 0 0
Total Income 151,942 118,219| 105,406 105,406 110,676
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Draft Budget 2026 / 2027 Porthkerry Cemetery

Porthkerry Cemetery

EXPENDITURE

Description Item No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Out-Turn Budget

Projected |Estimate

5% Inc
Salaries 1 15,000 15,000 15,000 15000 15750
Officers Travel and Subsistance 2 0 0 0 0
Property Maintenance and Improvements 3 4,000 2,087 1,500 1500 1575
Haulage and Fuel 4 200 100 200 200 210
COVID-19 Expenditure 5 0 0 0 0
Miscellaneous 6 0 0 0 0
Total Expenditure 19,200 17,187 16,700 16,700 17,535

INCOME

Description ltem No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Qut-Turn Budget

Projected Estimate

5% Inc
Interment Fees 1 5,188 8,932 5,825 6,744 6116
Memorial Fees 2 2,557 1,741 1,200 2,252 1260
Porthkerry Agreement 3 15,501 15,501 15,842 15,842 16634
Other Income 4 0 0 0 3,571 0
Total Income 23,246 26,175 22,867 28,409 24,010
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Draft Budget 2026 / 2027 Pioneer Hall

Pioneer Hall
EXPENDITURE

Description Item No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Out-Turn Budget

Projected |Estimate

5% Inc
Salaries 1 34,500 35,323 35,250 35,250 37012.5
Personal Hygiene Facilities 2 977 872 1,025 1,025 1076.25
Personal Protective Equipment / Clothing 2 200 100 200 200 210
Cleaning Products 2 500 300 500 500 525
Rates 3 2,583 2,501 2,960 2501 3108
Water 4 520 413 550 550 577.5
Electricity 5 2,541 2,541 2,800 2800 2940
Gas 6 2,269 3,269 3,600 3600 3780
Alarm Line 7 252 40 505 505 530.25
Telephone Line 8 252 386 465 465 488.25
Broadband 9 403 820 845 845 887.25
Property Maintenance and Improvements 10 3,500 6,690 5,000 5000 5250
Equipment 11 500 1,500 1,500 1500 1575
Equipment Maintenance 12 500 235 500 500 525
New Play Equipment 13 1,000 300 1,000 1000 1050
Online Charges re Website Bookings 14 240 200 240 240 252
COVID-19 Expenditure 15 0 0 0 0
Other Professional Fees 16 0 626 700 700 735
Total Expenditure 50,737 56,116 57,640 57,181 60,522

INCOME

Description ltem No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Out-Turn Budget

Projected Estimate
Lettings 1 12,000 14,237 14,000 9891 10000
Total Income 12,000 14,237 14,000 9,891 10,000
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Draft Budget 2026 / 2027 Community Building

Community Building

EXPENDITURE

Description Item No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Out-Turn Budget

Projected |Estimate

5% Inc
Salaries 1 38,750 39,299 41,500 41,500 43575
Personal Hygiene Facilities 2 176 176 185 185 194.25
Personal Protective Equipment / Clothing 3 100 100 100 100 105
Cleaning Products 4 600 764 600 600 630
Rates 5 2,501 2,389 2,510 2,389 2,636
Water 6 462 575 485 485 509
Electricity 7 6,062 2,500 3,000 3,000 3,150
Alarm Telephone Line 8 252 332 400 400 420
Property Maintenance and Improvements 9 1,500 4,000 5,000 5,000 5,250
Equipment 10 2,000 500 2,000 2,000 2,100
Equipment Maintenance 11 500 200 500 500 525
New Play Equipment 12 600 200 600 600 630
Broadband 13 655 500 525 525 551
COVID-19 Expenditure 14 0 0 0 0 0
Officers Travel and Subsistence 15 150 0 150 150 158
Community Groups Use of Hall (FOC) 16 1,800 1,000 1,800 1,800 1,890
Online Charges re Website Bookings 17 240 100 240 240 252
Other Professional Fees 18 0 642 700 700 735
Total Expenditure 56,349 53,277 60,295 60,174 63,310

INCOME

Description ltem No.| 2024/25 2024/25 2025/26 2025/26 2026/27

Budget | Out-Turn | Budget | Out-Turn Budget

Projected Estimate
Lettings 1 12,000 18,966 18,000 18,000 18,000
Total Income 12,000 18,966 18,000 18,000 18,000
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Draft Budget 2026 / 2027 Special Projects Halls

Special Projects Halls

EXPENDITURE
Description Iltem No.| 2024/25 2024/25 2025/26 2025/26 2026/27
Budget | Out-Turn | Budget | Out-Turn Budget
Projected |Estimate
Cemetery Fencing 1 27,000 27,000 30000
Cemetery Roads Improvement 1 22,500 22,500 20,000 23,460 25000
Cemetery Benches 2 2,000 1,950 2,000 2,000 2000
Cemetery Treework 4 20,000 20,000 5000
Mindfulness Garden at Cemetery Approach Garden 3 0 0 0 0
New Ride on Mower (Kubota) 4 0 0 0 0
New Ride on Mower (Green Machine) 5 0 0 0 0
Cemetery Lodge Windows 10 0 0 0 0
Total Expenditure 24,500 24,450 69,000 72,460 62,000

Cemetery Treework - As the work for this has been done | have assumed that the sam level of work

will not be needed next year so | have dropped the budget to £5k. \ \ \
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HALLS, CEMETERIES & | 18 November 2025 AGENDA ITEM: 8
COMMUNITY FACILITIES
COMMITTEE

PIONEER HALL & CEMETERY APPROACH COMMUNITY CENTRE CHARGES
2026/27

Report Author

Sian Hookins-Temporary RFO

Purpose of Report

The purpose of this report is to request that Members consider and review the hire
charges at, the Pioneer Hall and the Cemetery Approach Community Centre for the
financial year 1 April 2026 to March 2027.

Background

The Pioneer Hall is available for hire from 8am until 12.00 midnight, seven days a
week, excluding bank holidays. The Community Centre is available from 8am until
10pm, seven days a week, excluding bank holidays.

Current Price List for 2025/2026 (from 1 April 2025)

8.00am — 5.00pm (Monday to Friday) £10.00 per hour
After 5.00pm (Monday to Friday) £20.00 per hour
Saturday and Sunday £20.00 per hour

Children’s Party package (3 hour hire 10am-1pm or 2-5pm) £60.00
(includes the use of the play equipment at Pioneer Hall)
Regular bookings receive 10% discount. Staff discount 10%

The Consumer Prices Index (CPI) rose by 3.8% in the 12 months to September 2025,
unchanged from August. The September, August and July 2025 were the joint highest
recorded since January 2024, when the rate was 4.0%

Last year the Committee decided to not increase the prices for hiring the halls. The
level of occupancy for Pioneer Hall is dropping and the other community building
although slightly higher than budget is not picking up the pioneer shortfall.

It would be possibly unwise to increase these by the higher than expected % rate but
it might be worth considering benchmarking to support the current pricing levels.
Currently | have shown no increase

Proposed Price List for 2026/2027 (from 1 April 2026)

8.00am — 5.00pm (Monday to Friday) £10.00 per hour
After 5.00pm (Monday to Friday) £20.00 per hour
Saturday and Sunday £20.00 per hour

Children’s Party package (3 hour hire 10am-1pm or 2-5pm) £60.00
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(includes the use of the play equipment at Pioneer Hall)
Regular bookings receive 10% discount. Staff discount 10%

Recommendations

1. Members are requested to consider the proposed hire charges for 2026/27 and
to amend or confirm as appropriate.

2. That a recommendation be referred to the Meeting of the Finance, Policy and
General Purposes Committee to be held on 08 December 2025.
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HALLS, CEMETERIES & | 3 NOVEMBER 2025 AGENDA ITEM: 11
COMMUNITY FACILITIES
COMMITTEE

CEMETERIES UPDATE

Report Author

Thomas Thorne, Cemeteries Manager

Purpose of Report

To provide Members of the Halls, Cemeteries & Community Facilities Committee with
an update on the Cemetery since the last meeting on 1 September.

Background Information

Lodge House Works

Further works have been undertaken to the Lodge House. The entrance from the
Lodge House garden into the cemetery has now been permanently closed.
Bricklayers successfully completed the works, separating the Lodge from the
cemetery grounds. This ensures there is no longer access between the two areas,
preventing both residents and members of the public from entering or seeking
assistance via the Lodge property.

Water Leak

A water leak was identified at one of the cemetery taps. Local plumbers attended
and successfully repaired the issue. This has already resulted in a noticeable
reduction in water consumption, and the situation will continue to be monitored to
ensure usage remains at an improved level.

Baby Loss Awareness Week

The cemetery marked Baby Loss Awareness Week between 9—-15 October by
lighting the chapel in blue and pink—the recognised colours for this national
campaign.

Staffing Update
A Cemetery Operative has successfully completed his six-month probation period
and is now a permanent member of the team.

Discussions have also taken place with a former Cemetery Operative, who will be
rejoining the cemetery team on a temporary six-week contract from 3 November. His
primary focus will be to assist with key operational tasks and preparations for the
winter months.

This temporary appointment is necessary due to staff absences over the summer
period, which have resulted in a backlog of work. While the team has continued to
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prioritise and complete essential and high priority tasks, some routine and lower
priority maintenance activities have fallen behind. This support will help the team
address this backlog and ensure the site is fully prepared for the winter season.

Service User Complaint

A service user submitted a complaint on 7 October regarding the method used for
grave preparation. The Chief Officer authorised an investigation, which commenced
the following day. The investigation remains ongoing, and findings will be reported
back to the Chief Officer in due course.

Porthkerry Cemetery Expansion

Initial discussions were held with the Vale of Glamorgan Council on 9 October
concerning the potential expansion of Porthkerry Cemetery. Several options were
considered, and further meetings will be required to determine a viable plan that
benefits both parties.

Service User Conduct

Further issues have arisen involving a service user who has caused repeated
difficulties in recent months. On 19 October, the individual was verbally aggressive
towards a member of staff. The incident was formally logged, and the matter
continues to be managed in accordance with Council policy.

Machinery Repairs

During routine weekly inspections of plant machinery, issues were identified with the
cemetery excavator. An external engineer has been engaged to provide a quotation
for the necessary repairs. Due to the nature of the fault, the excavator is currently out
of service, and a temporary replacement is being sourced to ensure continuity of
cemetery operations. A quote has been received for approximately £1,660 to bring
the excavator back to a safe condition, however this work will not fix all the problems
with the machine.

Race Riots Historical Tour

The recent Race Riots Historical Tour was successfully delivered and well attended,
with 16 participants taking part. Guided tours, led by Clir N. Hodges, were positively
received by attendees, and the event has been regarded as another success in
promoting the cemetery’s heritage.

Recommendation

That members receive and note this report.
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HALLS, CEMETERIES & | 18 NOVEMBER 2025 AGENDA ITEM: 12
COMMUNITY FACILITIES
COMMITTEE

FACILITIES UPDATE

Report Author

Chris Mason, Interim Deputy Chief Officer

Purpose of Report

To provide Members of the Halls, Cemeteries & Community Facilities Committee with
an update on Halls and Facilities since the last meeting on 1 September.

Background Information

1.

3.

Fire Risk Assessments have been carried out in carried out in all buildings
across the Council’s estate.

The Facilities Team Leader has been working to digitise a number of the
Council’s records, so that recording of testing can be conducted digitally.
This includes items relating to the control of legionella, such as hot water
tests, cleaning schedules and maintenance. Additionally, items relating to
our fire safety such as alarm and emergency lighting testing, has been
digitised.

Over the coming months, this work will continue and extend to COSHH files,
general cleaning schedules and community halls inspections.

A new online booking system for our Community Halls has been
implemented as is proving with successful with those booking birthday
parties. The new system provides more flexibility for how our Halls are
booked. The whole team are working to iron out any initial snags and issues
that have arisen.

Linked to the implementation of the new system, new tablets have been
bought for both Halls to allow the Caretakers to access the information on
bookings directly and move towards paperless operation of our Halls.

Town Hall — there are a few minor issues to be addressed in the offices,
including a broken toilet, broken lights and sockets. There has also been
significant ingress of water in the Chamber and over the main staircase
during heavier rain over recent weeks. Additionally, concerns regarding the
security of the main front door to the building have been raised and are
being addressed with VOGC. The Facilities Team Leader remains in regular
contact with the VOGC officer to seek resolutions to the outstanding issues.

485



5. Members of the Facilities team have redecorated the ground floor Admin
office. The administrative team are very pleased with their improved working
environment!

6. Members of the Facilities, Cemetery and Engagement & Events team
worked together to remove and replace the Mayoral frames on the main
staircase at Town Hall. As this annual task to add the incumbent Mayor’s
photo has, previously, always been outsourced, so new risk assessments
and method statements were developed for this task. By bringing this work
in-house, we saved £850+VAT.

7. The Facilities Team Leader has been receiving updated Risk Assessments
and Public Liability Insurance documents from the regular hirers of our Halls.
The annual fire evacuation drills will be conducted with each group in
November.

8. During the completion of remedial electrical works to our Cemetery buildings
following the Fixed Electrical Testing, further safety issues were identified —
including the Chapel’s electricity being incorrectly earthed to the Lodge
building. These additional issues have all been corrected.

Recommendation

That members receive and note this report.
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