From 1 May 2021, the Local Government and Elections (Wales) Act 2021 sets out a
statutory requirement that: As soon as reasonably practicable after a meeting of a
community council, and in any event before the end of seven working days beginning
with the day on which the meeting is held, the council must publish electronically a
note setting out—

(a)the names of the members who attended the meeting, and any apologies for
absence;

(b)any declarations of interest;

(c)any decision taken at the meeting, including the outcomes of any votes.

Barry Town Council meets this duty by publishing this information in the form of draft
meeting minutes which will be displayed electronically within 7 working days after the
meeting. It should be noted that these minutes are DRAFT and not agreed until the
next meeting.

BARRY TOWN COUNCIL

MINUTES OF A MEETING OF THE PERSONNEL COMMITTEE HELD ON MONDAY
11 NOVEMBER 2024 AT 7.00 PM

PRESENT: Councillor Perkes (Chair) together with Councillors Charles, S
Hodges, Johnson, Thomas, Wilkinson and Wiliam

ALSO PRESENT: Mark Sims — Deputy Chief Officer
Kathryn Thomas — Office Team Leader
Councillor N Hodges — Observer
Councillor Clarke - Observer

R173. APOLOGIES FOR ABSENCE
Apologies received from Councillor lannucci-Williams (Town Mayor — Ex-
officio).

R174. DECLARATIONS OF INTEREST

None received.

R175. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

R176. TO APPROVE AND SIGN THE MINUTES OF THE EXTRAORDINARY
PERSONNEL COMMITTEE HELD ON 23 SEPTEMBER 2024

RESOLVED: That the minutes of the Extraordinary Personnel
Committee held on 23 September 2024 be approved and signed as
a correct record.



R177.

R178.

R179.

R180.

BUDGET MONITORING REPORT TO 31 OCTOBER 2024

Members were provided with the Committee’s expenditure in the
2024/25 financial year as at the end of October 2024.

The Deputy Chief Officer confirmed the projected out-turn for the year is
to be underspent by £10,792.

RESOLVED: The Budget Monitoring Report to October 2024 be
received and noted.

DRAFT BUDGET ESTIMATES FOR 2025/26

Members were provided with the draft estimates for 2025/26 with a net
budget of £1,069,935.

RECOMMENDATION: That the draft estimates for 2025/26 are
recommended to a meeting of the Finance, Policy and General
Purposes Committee being held on 25 November 2024 as
confirmation of the Personnel Committee’s requirements for the
2025/26 financial year.

NJC FOR LOCAL GOVERNMENT SERVICES PAY AWARD 2024
(UPDATE)

Members were provided with an update from the Deputy Chief Officer
regarding the April 2024 pay award for NJC Local Government staff.

The national employers pay offer was for a flat rate increase of £1,290
for spinal points 2-43 or 2.5% for spinal points 44 upwards.

On 25 October 2024 we received notification that agreement has been
reached on rates of pay applicable from 1 April 2024 (covering the
period 1 April to 31 March 2025)

In accordance with the Scheme of Delegation to the Chief Officer, we
have implemented the national pay award in the November 2024 payroll.

RESOLVED: That the NJC pay award 2024 update be received and
noted.

DRAFT NEW PROBATION POLICY (UPDATE)

Members were provided with a new draft probation policy that was
Recommended to the Finance, Policy and General Purposes Committee
meeting held on Monday 9 September 2024.



R181.

R182.

R183.

We undertook a 2-week consultation period with unions and staff
requesting any comments to be provided with various comments
received.

Councillor S Hodges asked if we should get advice from ACAS to ensure
we are 100% legal in what the policy states

The Deputy Chief Officer advised that ACAS is unlikely to provide a legal
opinion on our policy rather we would need to obtain legal advice from a
firm of solicitors.

Councillor S Hodges said that there would obviously be a cost involved,
however it is vitally important to get this right first time.

RECOMMENDED: To a meeting of the Finance Policy and General

Purposes Committee being held on 25 November 2024 to obtain
legal advice to confirm our legal stance on the comments received.

DATE OF NEXT MEETING

RESOLVED: The date of the next meeting of the Personnel
Committee is scheduled to be held on Monday 3 February 2025 at
7.00pm.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That in accordance with Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public be
excluded from the remainder of the meeting.

STAFE SICKNESS FOR THE TEN-MONTH PERIOD 1 JANUARY 2024
TO 31 OCTOBER 2024

Members were provided with information on the sickness absence from 1
January 2024 — 31 October 2024.

The report was broken down into individual departments and overall, the
organisation lost 392.5 working days to sickness absence, a rate of
7.56%.

RESOLVED: That members receive and note the sickness absence
report and that the appropriate Line Managers continue to monitor
the sickness absence levels of all post holders, applying the
Council’s Sickness Absence Policy and appropriate support to
staff.

Councillors Clarke and N Hodges left the room at 19:15



R184.

R185.

R186.

R187.

MINOR AUTHORITY REPRESENTATIVE GOVERNOR VACANCIES

Members were provided with 5 applications in respect of 4 vacancies for
Minor Authority Representatives at the following schools:

Ysgol St Baruc, Oakfield Primary School, Romilly Primary School and
Cadoxton Primary School.

RESOLVED:

1) That Mrs Jennings be appointed the Minor Authority
Representative Governor position for Ysgol St Baruc.

2) That Councillor Aviet be appointed the Minor Authority
Representative Governor position for Oakfield Primary School.

3) That Councillor Davies-Powell be appointed the Minor Authority
Representative Governor position for Romilly Primary School.

4) That Councillor Clarke be appointed the Minor Authority
Representative Governor position for Cadoxton Primary School.

5) That Barry Town Council contact Mr Chapman to enquire as to
whether he would like his application kept on file for any future
MAR Governor vacancies.

Councillor N Hodges returned back into the room at 19:20

RECRUITMENT UPDATE

Members were provided with a recruitment update.
RESOLVED: That the recruitment update be received and noted.

TO REVIEW AND AGREE AN UPDATED JOB DESCRIPTION FOR
EMPLOYEE 211

Members were provided with an updated Job Description for employee
number 211 for approval since the role has developed.

RESOLVED: That the updated Job Description for the employee
number 211 be received and noted, and that One Voice Wales
undertake a job evaluation of this role.

TO CONSIDER A REQUEST FOR VOCATIONALTRAINING

Members were provided with a request for vocational training for
employee 211. Due to the confidential nature of this matter, these are
held with the Chief Officer and filed separately.



R188.

R189.

R190.

RESOLVED: That the request for Vocational Training for employee
211 be deferred until after the job evaluation has been completed.

THE CEMETERY LODGE LEASE/LICENCE

Members were provided with legal advice relating to the employee
lease/licence dispute for the Cemetery lodge, however due to the
confidential nature of this matter, these are held with the Chief Officer
and filed separately.

RESOLVED:

1. That the aforementioned information, legal advice and draft
written statement be received and noted.

2. That this item is referred to a meeting of the Finance, Policy &
General Purposes Committee meeting on Monday 25 November
2024 as this is atenant issue and not an employee issue.

TO RECEIVE AN UPDATE OF THE EMPLOYMENT TRIBUNAL
HEARD ON 25 JUNE 2024 — 29 JUNE 2024

The Deputy Chief officer gave members a verbal update on the
Employment Tribunal but due to the confidential nature of this matter,
these are held with the Chief Office separately.

RESOLVED: That the update be received and noted and that an
email be sent to all Councillors to notify them of a possible
Extraordinary Meeting of Full Council within the next 10 days.

TO RECEIVE AN UPDATE ON THE CEMETERY REVEIW

The Deputy Chief officer gave members a verbal update on the
Cemetery Review but due to the confidential nature of this matter, these
are held with the Chief Office separately.

RESOLVED: That the Cemetery Review update be received and
noted.

The meeting closed at 20:08



