BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PURSUANT TO THE REQUIREMENTS OF THE BELOW STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
SHOP LOCAL BARRY ADVISORY COMMITTEE IS TO BE HELD ON A
HYBRID BASIS IN THE COUNCIL CHAMBER, TOWN HALL, KING
SQUARE, BARRY, CF63 4RW AND REMOTELY ON TUESDAY 16 JULY
2024 COMMENCING AT 6:00PM FOR THE PURPOSE OF TRANSACTING
THE BUSINESS SHOWN IN THE AGENDA SET OUT BELOW.

From 1 May 2021 The Local Government and Elections (Wales) Act 2021
makes provision for meetings to take place through a variety of arrangements,
including multi-location meetings where all individuals are attending virtually
and hybrid meetings where a number of individuals are attending in person at
a designated location and others are attending virtually from a range of other
locations. The Act makes permanent provision for remote meetings (multi-
location) and electronic publication of documents

This is a public meeting and any resident of Barry may attend in person
or remotely; for remote access details, please contact
info@barrytowncouncil.gov.uk

Yours faithfully

€ sy
- Emily Forbes
Chief Officer (Town Clerk)


mailto:info@barrytowncouncil.gov.uk

AGENDA
To receive apologies for absence

To receive declarations of interest under the Council’s Code of Conduct
(Note: Members seeking advice on this item are asked to contact the Monitoring
Officer at least 72 hours before the meeting)

Well-being of Future Generations (Wales) Act 2015 (To note)

Shop Local Barry Advisory Committee members will note that this Act sets out
the requirement for a public body to act in a manner which seeks to ensure that
the needs of the present are met without compromising the ability of
future generations to meet their own needs.

In order to act in that manner, a public body must take account of the following
things:

(a) the importance of balancing short term needs with the need to
safeguard the ability to meet long term needs, especially where
things done to meet short term needs may have detrimental long term
effect;

(b) the need to take an integrated approach, by considering how—
(i) the body’s well-being objectives may impact upon each of the
well-being goals;
(ii) the body’s well-being objectives impact upon each other or
upon other public bodies’ objectives, in particular where steps
taken by the body may contribute to meeting one objective but
may be detrimental to meeting another;

(c)the importance of involving other persons with an interest in achieving
the well-being goals and of ensuring those persons reflect the diversity
of the population of the part of Wales in relation to which the body
exercises functions;

(d)how acting in collaboration with any other person (or how different
parts of the body acting together) could assist the body to meet its well-
being objectives, or assist another body to meet its objectives;

(e) how deploying resources to prevent problems occurring or getting
worse may contribute to meeting the body’s well-being objectives, or
another body’s objectives.



10.

11.

12.

13.

Election of Chairperson for 2024/25 municipal year
Election of Vice-Chairperson for 2024/25 municipal year

To note the Shop Local Barry Advisory Committee Terms of Reference
(Page 145)

To note the Shop Local Barry Advisory Committee Traders Application
Form and Code of Conduct requirement for membership
(Pages 146-150)

To approve the minutes of the Shop Local Barry Advisory Committee held

25 July 2023 (Pages 151-156)
Shop Local Budget 2024/25 (Page 157)
Barry Town Council’s Events Update (Pages 158-162)
Totally Locally Campaign Update (Pages 163)
Shop Local Priorities for 2024/25 (Page 164)

Date of next meeting

The date of the next meeting of the Shop Local Barry Advisory Committee will
be held on 1 October 2024 at 6pm



H) SHOP LOCAL BARRY ADVISORY COMMITTEE

PLEASE NOTE: IF A COUNCILLOR NOMINATED REPRESENTATIVE OF THIS
ADVISORY COMMITTEE IS UNABLE TO ATTEND A MEETING, SUBSTITUTES
CAN BE NOMINATED

Membership

The Advisory Committee councillor membership is made up of seven councillors,
(which shall reflect the proportionality and distribution of elected representation on the
Council). The quorum of a meeting is at least one-third of the members of the
committee and in no case shall the quorum of a meeting be less than three, with voting
rights for traders to be one vote per business. All non-councillor members of Advisory
Committees have voting rights.

Non-councillor / trader membership is currently made up of 13 members.

1. All non-councillor members must receive appropriate Code of Conduct training
as they will be subject to the Council’'s Code of Conduct if they are entitled to
vote on any question which falls to be decided at any meeting of the Advisory
Committee

2. Non-councillor members of committees will be required to comply with the
Council’s Standing Orders and will have the same rights as members of the
public to attend meetings of the council or other committees of which they are
not members.

Scope
1. To appoint a Chair and Vice Chair of the Committee (noting that If the Chair

appointed is a councillor, the Vice-Chair must be a trader and, if the Chair
appointed is a Trader, then the Vice-Chair must be a Councillor.

2. To promote the Shop Local campaign within Barry.

3. To provide support to local traders by encouraging local residents and visitors
to Barry to buy from local independent traders.

4. To encourage Shop Local to help create employment for local people in the
local areas.

BY WAY OF RECOMMENDATION TO EITHER FULL COUNCIL OR FINANCE,
POLICY & GENERAL PURPOSES COMMITTEE

1. To make recommendations regarding the expenditure of the Shop Local Budget
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MEMBERSHIP FORM FOR SHOP LOCAL TRADERS

1. Key roles
1.1 To act as a non-party-political voice for those who live and/or work in Barry.

1.2 To take an interest in, attend and contribute to the Shop Local Advisory Group
meetings.

1.3 To establish good relations with other members, officers and councillors.

1.4 To abide by the relevant sections of the Council’s Standing Orders in terms of
the rules and procedures for Committee proceedings and the Code of Conduct.

1.5 At all times seek to promote awareness, understanding and interest in the work
of Shop Local.

2. What will you be expected to do as a member of the Shop Local Advisory
Group?

2.1 Attend meetings of the Shop Local Advisory Group.

2.2 Prepare for each meeting by reading the agenda papers and additional
information to familiarise yourself with any issues. Prior to the meeting consider the
questions you may wish to put forward.

2.3 At the meetings you will need to listen carefully, ask questions in a way which is
non-judgemental, respect confidentiality and help the Committee to make practical
suggestions for improvements in services.

2.4 Conform to Barry Town Council’'s Code of Conduct at all times.

146



Application Form
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Business Contact Telephone Number: ...
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How do you think your membership will benefit Barry Town Council and the
community of Barry?

SIgNaAtUIE: .o

FUIL NG oo e aees

DAt o
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Requirements for non-councillor members of Advisory Committees

(Name of Advisory Committee)

Agree to observe the code for the time being as to the conduct which is expected of
members of Barry Town Council and which may be revised from time to time.
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SHOP LOCAL BARRY ADVISORY COMMITTEE TERMS OF REFERENCE

PLEASE NOTE: IF A COUNCILLOR NOMINATED REPRESENTATIVE OF THIS
ADVISORY COMMITTEE IS UNABLE TO ATTEND A MEETING, SUBSTITUTES CAN
BE NOMINATED

Membership

The Advisory Committee councillor membership is made up of seven councillors, (which
shall reflect the proportionality and distribution of elected representation on the Council).
The quorum of a meeting is at least one-third of the members of the committee and in no
case shall the quorum of a meeting be less than three, with voting rights for traders to be
one vote per business. All non-councillor members of Advisory Committees have voting
rights.

Non-councillor / trader membership is currently made up of 13 members.

1. All non-councillor members must receive appropriate Code of Conduct training as
they will be subject to the Council’s Code of Conduct if they are entitled to vote on any
question which falls to be decided at any meeting of the Advisory Committee

2. Non-councillor members of committees will be required to comply with the Council’s
Standing Orders and will have the same rights as members of the public to attend
meetings of the council or other committees of which they are not members.

Scope

1. To appoint a Chair and Vice Chair of the Committee (noting that If the Chair appointed
is a councillor, the Vice-Chair must be a trader and, if the Chair appointed is a Trader,
then the Vice-Chair must be a Councillor.

2. To promote the Shop Local campaign within Barry.

3. To provide support to local traders by encouraging local residents and visitors to Barry
to buy from local independent traders.

4. To encourage Shop Local to help create employment for local people in the local
areas.

BY WAY OF RECOMMENDATION TO EITHER FULL COUNCIL OR FINANCE,

POLICY & GENERAL PURPOSES COMMITTEE
1. To make recommendations regarding the expenditure of the Shop Local Budget
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BARRY TOWN COUNCIL

MINUTES OF AN EXTRA ORDINARY MEETING OF THE SHOP LOCAL BARRY
ADVISORY COMMITTEE HELD ON TUESDAY 25 JULY 2023 AT 6PM

PRESENT: Councillors Hennessy, S Hodges, Perkes, and Thomas, together with
Traders: A Greenfield (Awesome.Wales) (Chair), A Innes (Chocolate Orange
Interiors), N Spackman (Bro Radio), K Bennett (The Well-Being Shop), K Meyrick
(Karry’s Deli) (arrived at 6:10pm), H Valentino (Vale of Glamorgan Nappy Library), S
Burnell (Holton Road Traders Association), N Bolan (Dimensional Art), D Elliott (TL
Computer Systems) (arrived at 6:25pm).

ALSO PRESENT: Emma Thorne — Engagement and Events Officer
Lyndsey Thomas — Administrator
Councillor Johnson - Observer
Councillor N Hodges — Observer

SL52. APOLOGIES FOR ABSENCE

R Armstrong (Doctor Bob’s Balloons), A Moya (My Favourite Pet Shop),
G Staubs, S Norman, M Jenkins

SL53. TO RECEIVE DECLARATIONS OF INTEREST UNDER THE
COUNCIL’S CODE OF CONDUCT

Councillors S Hodges and N Hodges declared an interest in the Park
Crescent grant application as they have been asked to arrange a history
tour of the area as part of the Christmas activities.

SL54. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-Being of Future Generations (Wales) Act
2015 be received and noted

SL55. TO APPROVE THE MINUTES OF THE SHOP LOCAL BARRY
ADVISORY COMMITTEE HELD ON TUESDAY 6 JUNE 2023

Members were provided with the minutes from the last Shop Local Barry
Advisory Committee held on Tuesday 6 June 2023.

RESOLVED: That the minutes of the Shop Local Barry Advisory
Committee held on Tuesday 6 June 2023 be approved.

SL56. SHOP LOCAL BUDGET 2023/2024 (UPDATE FOR INFORMATION)

The Engagements and Events Officer provided an update in relation to
the Shop Local Budget for 2023/24.

With the previously agreed spends being accounted for, there remains
a total of £8,350 remaining in the budget for this financial year.
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SL57.

RESOLVED: That members receive and note the remaining Shop
Local Budget for 2023/24.

TO RECEIVE AND NOTE THE MINUTES OF THE SHOP LOCAL
BARRY ADVISORY SUB-COMMITTEE HELD ON TUESDAY 11 JULY
2023

Members discussed the minutes of the Shop Local Sub-Committee
meeting.

The Chair noted that some shopping districts had been unable to meet
and discuss their ideas ahead of the sub-committee meeting so more
ideas might have been put together since.

N Bolan stated that she was in the waiting room on Zoom for the sub-
committee meeting but wasn’t accepted. The Engagement and Events
Officer apologised.

Members attention was drawn to the grant requests for Christmas
events. It was decided that each applicant would explain their event plan
and the funds required and decisions would be discussed after everyone
had presented.

N Spackman explained Bro Radio’s idea to launch a Christmas Radio
service. It would operate from mid-November until Christmas Day,
playing Christmas music and promotions for local businesses and
events going on across Barry. The service will be available on DAB+
radio and will be accessible online, via mobile and smart speakers.

If the Shop Local Barry opt not to cover the full costs then Bro Radio can
approach other local councils in the area.

K Meyrick arrived at 6:10pm.
Councillor Perkes asked would councils in Cardiff be asked to pay to
cover their costs of transmission.

N Spackman explained that no, the radio service will be transmitted
across Cardiff and East Glamorgan but the promotion will focus on the
Barry area if the Shop Local Advisory Committee sponsor it.

N Bolan suggested the idea of two markets with local traders taking
place at the Goodsheds — one in November and one in December. She
pointed out that Goodsheds are the traders’ landlords and therefore do
not fund events. The Goodsheds traders are planning to fund these
markets but would like funding for advertising and promotion.

Councillors S Hodges and N Hodges left the room.
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K Meyrick presented an idea for a Christmas event at Park Crescent.
She noted that the Park Hotel Public House have a tree on the corner of
the building each year. She suggested a traditional light switch-on event.
Members of the public could have stamp cards that local traders would
stamp when they make purchases. The stamp cards can be traded in
for a complimentary drink at the Park Hotel Public House.

The funding is requested for extra lights along Park Crescent, printing
for the drink vouchers, the cost of the drinks and also advertising of the
event.

Councillor Perkes asked whether permission has been obtained from
building landlords to have the extra lights. K Meyrick advised no, she is
the sole person involved so far.

The Chair commented that there is nothing in the application regarding
insurance and road closures. K Meyrick replied that she has not had a
chance to discuss with the other traders yet, it is just an idea at this stage.

The Chair pointed out that all applications that will be awarded will do so
dependent on certain safety measures being met.

Councillors S Hodges and N Hodges re-entered the room.
D Elliott joined the meeting at 6:25pm.

The Chair explained the proposal from the Barry Shop Local Traders.
She noted that they are aware that the figures are higher than the budget
will allow.

The proposal suggests creating a town-wide brand with a graphic
designer, ensuring that all events have the same font and style guide.
Paper bags have been suggested which double as leaflets, listing all of
the events going on across Barry over the Christmas period.

The Chair also noted that there have been two digital screens installed
on Cardiff Road. Enquiries have been made and the company have
quoted £2,000 for one advert, two month marketing campaign. The
Chair feels that there may be some wiggle room in that number but
highlighted that this would be a digital advertising space reaching
thousands of people as they come and go from the town.

The Engagement and Events Officer asked the name of the companies
that have provided quotes. The Chair said that the paper bags come
from a Nottingham based company; carrierbagshop.co.uk.

Councillor Perkes asked if Barry Town Council has the ability to design
graphics in house. The Engagement and Events Officer confirmed that
yes, she is a graphic designer and can design promotional materials
using Shop Local branding and colours.
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The Engagement and Events Officer noted that Robert Armstrong of Dr.
Bob’s Balloons had sent a message asking for consideration of the
committee of a budget of £1800-£2000 for the High Street Christmas
Light Switch-on.

S Burnell asked what had happened to the funds they were awarded last
year for the event that did not happen.

Councillor S Hodges stated that the question needs to be asked but it is
only fair that the money is spread around as Barry has many shopping
districts.

S Burnell added that High Street have nearly a third of the budget every
year and as the event didn’t happen the committee need to know what
happened to it. Councillor Hennessy agreed that the question should be
asked.

The Chair and Engagement and Events Officer agreed that it should be
set as an action to ask the High Street Traders about the funds from last
years event. The Chair added that no one from that funding period was
asked for a report and all other events went ahead.

S Burnell presented the Holton Toad Traders Association proposal for a
four week lead up to Christmas with four separate events on Thursday
nights. Additionally, there will be an incentive event in the weeks leading
up to the Christmas Light Switch-on where customers can win the
chance to turn on the lights with Santa.

The idea for 7t December is a street food festive market in the parking
bays along Holton Road, encouraging trade to shops further along the
street. The following week will feature indie pop ups and a wishing well.
There will also be Christmas Choirs and free tasters from local traders.

The Chair calculated that this meant a request of £5,372 from the
shopping districts.

Councillor S Hodges passed Councillor Johnson a note with her
recommendation. Councillors S Hodges and N Hodges left the room.

Councillor Johnson read the suggestion as £2,000 for the digital
marketing screens on Cardiff Road, £1,000 to Holton Road Traders
Association, £1,000 to High Street Traders Association, £1,000 to Bro
Radio for the Christmas radio service, £320 to Goodsheds and £550 to
Park Crescent. This would come to a total spend of £5,870.

Councillor Perkes stated that she agreed with Councillor S Hodges
recommendation.
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The Engagement and Events Officer advised that if the recommendation
was agreed, the remaining funds would be £2,480 for the rest of the
financial year.

N Bolan asked if the digital screen deal was less than the full £2,000,
would the committee be able to use the funds for more social media
advertisements.

Councillor Hennessy asked regarding the Bro Radio licence, with less
than the full amount being offered, would they be able to cover the
remainder of the funds required.

N Spackman advised they would only get it covered by getting another
town involved. S Burnell suggested the committee should provide the
whole £1,200 rather than just £1,000 and have to split the air time.

N Bolan pointed out that the Holton Road Traders Association
application is for four events and therefore they should receive more
funding than an area with only one event.

The Chair stated that this is just initial requests and that there was
nothing to say that traders couldn’t come to the next meeting with further
requests.

Councillor Johnson pointed out that there has been no official application
from High Street and therefore they may need to look at the issue again
in October.

Councillor Perkes added that some traders could get more funding from
elsewhere between now and then. She advised that it would be
beneficial if Park Crescent has a more detailed in proposal for the
October meeting. She also reminded the committee that Councillor
Payne has previously mentioned that it would be positive if Vere Street
could also have a Christmas event.

Councillor Johnson clarified that it is the committee’s intention to provide
funding as; £2,000 for digital advertising on the screens on Cardiff Road,
£1,000 to Holton Road Traders Association, £1,000 to High Street
Traders Association, £1,200 to Bro Radio for the Christmas radio
service, £320 to Goodsheds and £550 to Park Crescent.

Councillor Hennessy moved this suggestion and Councillor Perkes
seconded.

RESOLVED:
1. That the High Street Traders will be asked to provide a report as

to what happened to the funding received for the 2022
Christmas Light Switch-on.
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SL58.

RECOMMENDATION:

2,

That Barry Town Council release an amount of £2,000 from the
Shop Local budget in regards to the application for a digital
advert on the screens on Cardiff Road to promote Shop Local
Christmas events.

That Barry Town Council release an amount of £1,000 from the
Shop Local budget in regards to the application for four
Christmas events organised by Holton Road Traders
Association.

That Barry Town Council release an amount of £1,000 from the
Shop Local budget in regards to the annual Christmas light
switch-on event at High Street.

That Barry Town Council release an amount of £1,200 from the
Shop Local budget in regards to a licence to launch a Christmas
Radio DAB+ service to promote Shop Local Christmas events.

That Barry Town Council release an amount of £320 from the
Shop Local budget in regards to the application for promotional
funding for two Christmas markets at Goodsheds.

That Barry Town Council release an amount of £550 from the
Shop Local budget in regards to the application for funding for
a Christmas event at Park Crescent.

DATE OF NEXT MEETING

The date of the next meeting of the Shop Local Barry Advisory
Committee will be held on 2 October 2023 at 6pm.

The meeting closed at 7.00pm

(Chairperson)
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SHOP LOCAL BARRY

ADVISORY COMMITTEE | 16 JULY 2024 AGENDA ITEM: 9

BUDGET MONIORING REPORT

Report Authors

Emma Thorne, Engagement and Events Officer

Purpose of Report

To provide members with an update of the Committee’s budget in the 2024/25 financial
year.

Background Information

At a meeting of Full Council held on 12 February 2024, Councillors considered the
Draft Budget for the 2024/25 financial year.

At this meeting, it was resolved that the Shop Local Barry Advisory Committee would
receive a budget of £10,000.

Recommendation

Members are requested to receive and note the budget update for the 2024/25
financial year.
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SHOP LOCAL BARRY 16 JULY 2024 AGENDA ITEM: 10
ADVISORY COMMITTEE

BARRY TOWN COUNCIL EVENTS UPDATE

Report Author

Emma Thorne — Engagement and Events Officer

Purpose of Report

To provide members with the following information relating to Barry Town Council
Events programme for 2024.

Detailed Information

The following appendices will provide members with further information regarding
Halloween, Barry Christmas Festival and The Mayor’s Christmas Market 2024.

Appendix 1 — Events 2024 moodboard

Recommendation

1. That members receive and note the update and report.

2. That members receive and note the verbal update from Emma Thorne,
Engagement and Event Officer of Barry Town Council Event's Team.
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BARRY TOWN
COUNCIL’S
EVENTS 2024

CYNGOR TREF Y BARRI
BARRY TOWN COUNCIL
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HALLOWEEN 2024

Date: 31 October
Times: 10am - 1pm

King Square/Central Park, Barry

Halloween themed workshops, activities
similar theme to 2023's event.
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Barry Christmas Festival

Dates: 22 & 23 November
Times: Fri is 3pm until 7pm
Sat is 12pm until 7pm

King Square/Central Park, Barry

CYNGOR TREF Y BARRI
BARRY TOWN COUNCIL

This event will feature a stage with live music over 2
days, Friday light switch on*, Santa’s Grotto, market
stalls and fun fair rides. This event is still accepting
applications from traders. Apply via website.
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Mayor’s Christmas Market

Date: 30 November
Times: 10am until 2pm

Cemetery Approach Community Centre, Barry

Festive market at a local community hall, raising
money for the Mayor’s chosen charrities.

Back for it's 2nd year, with the aims to become a
rolling annual event alongside the Spring market.
Accepting applications for traders. Apply via website.

CYNGOR TREF Y BARRI
BARRY TOWN COUNCIL
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SHOP LOCAL BARRY 16 JULY 2024 AGENDA ITEM: 11
ADVISORY COMMITTEE

TOTALLY LOCALLY CAMPAIGN UPDATE

Report Author

Emma Thorne — Engagement and Events Officer

Purpose of Report

To provide members with an update with the Totally Locally Campaign.

Detailed Information

The following correspondence was received from Totally Locally:

“‘We are really sad to announce the postponement of the Magic Tenner event,
originally scheduled for this May. Despite our best efforts, we find ourselves in the
difficult position of having to delay the event due to the unexpected withdrawal of a
key sponsor. For over a decade, we have proudly run Fiver Fest, Magic Tenner, and
the Totally Locally Town Kit on a voluntary basis, without government aid,
sponsorship, or funding. Contrary to popular belief, we are not a large, well-funded
organisation but rather a team of two people (yes really!) dedicated to these
initiatives in our spare time. We are both selfemployed, like the majority of people
who use the Totally locally assets, and each campaign we run takes us away from
our own businesses. Organising national campaigns like Magic Tenner and Fiver
Fest is a monumental task, often involving upwards of 300 hours of work to
accommodate nearly 100 participating towns. This includes managing inquiries,
customising promotional materials, writing press releases, overseeing social media,
and coordinating public relations efforts. After evaluating the extensive time
commitment required, we realised that continuing without support is unsustainable.
We had hoped to secure sponsorship and were close to finalising an agreement
when unforeseen circumstances meant this will now not happen. As a result, we are
looking at alternative ways to ensure the future viability of Magic Tenner. We
welcome any ideas, contacts or input from anyone in our amazing Totally Locally
community. We hope you understand and bear with us as we explore other funding
options to support our mission. We will update you with our progress hopefully in the
next week or so.”

No further correspondence has been received.

Recommendation

1. That members receive and note the update and report.
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SHOP LOCAL BARRY 16 JULY 2024 AGENDA ITEM: 12
ADVISORY COMMITTEE

SHOP LOCAL 2024/25

Report Author

Emma Thorne — Engagement and Events Officer

Purpose of Report

To provide members with a report to consider the projects/campaigns that Shop Local
may wish to financially support in 2024/25.

Detailed Information

Shop Local Barry fits in with Barry Town Council’'s Corporate Plan and the wellbeing
goal of A More Prosperous Barry.

Members of Shop Local Barry should consider the priorities for the year ahead, what
projects they would like to consider that would promote local businesses, increase
footfall and support the Shop Local agenda, how this advisory committee can assist
with the forming of a chamber of trade and encourage the local businesses to work
together to promote a prosperous Barry.

Suggestions to guide the conversation should focus on the following:

e Setting the priorities for the year ahead

e |dentify how these link to the Corporate Plan

¢ How we can best use the money allocated to create A more Prosperous
Barry?

e What can be done to support Shop Local becoming a Chamber of Commerce

in its own right?

Development of a strategy to increase footfall into the High Streets

Supporting traders to increase employment within the town

How can Shop Local improve work with young people?

Development of marketing strategy and campaign to improve the local

economy

Recommendation

1. That members receive and note the report.

2. That members consider the year ahead and agree the priorities for Shop Local
Barry.
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