BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PURSUANT TO THE REQUIREMENTS OF THE BELOW STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT AN EXTRA ORDINARY
MEETING OF THE PERSONNEL COMMITTEE IS TO BE HELD ON A
HYBRID BASIS IN THE COUNCIL CHAMBER, TOWN HALL, KING
SQUARE, BARRY, CF63 4RW AND REMOTELY ON TUESDAY 7™ MAY
COMMENCING AT 7.00 PM FOR THE PURPOSE OF TRANSACTING THE
BUSINESS SHOWN IN THE AGENDA SET OUT BELOW.

From 1 May 2021 The Local Government and Elections (Wales) Act 2021
makes provision for meetings to take place through a variety of arrangements,
including multi-location meetings where all individuals are attending virtually
and hybrid meetings where a number of individuals are attending in person at
a designated location and others are attending virtually from a range of other
locations. The Act makes permanent provision for remote meetings (multi-
location) and electronic publication of documents

This is a public meeting and any resident of Barry may attend in person
or remotely; for remote access details, please contact
info@barrytowncouncil.gov.uk

Yours faithfully

AW

Councillor Perkes
Chairperson of Personnel Committee


mailto:info@barrytowncouncil.gov.uk

AGENDA
Apologies for absence

To receive declarations of interest under the Council’s Code of
Conduct (Note: Members seeking advice on this item are requested to
contact the Monitoring Officer at least 72 hours before the meeting)

TO NOTE: Councillor Wilkinson has been granted Dispensation to
allow them to speak and vote where issues are raised (including
budgets) relating Cadoxton Primary Schools and St. Richard Gwyn
High School.

Well-being of Future Generations (Wales) Act 2015
(To note)

Personnel Committee members will note that this Act sets out
the requirement for a public body to act in a manner which
seeks to ensure that the needs of the present are met
without compromising the ability of future generations to
meet their own needs.

In order to act in that manner, a public body must take account
of the following things:

(a) the importance of balancing short term needs with the need
to safeguard the ability to meet long term needs, especially
where things done to meet short term needs may have
detrimental long-term effect;

(b) the need to take an integrated approach, by considering
how—

i.  the body’s well-being objectives may impact upon each of
the well-being goals;

ii. the body’s well-being objectives impact upon each other
or upon other public bodies’ objectives, in particular
where steps taken by the body may contribute to meeting
one objective but may be detrimental to meeting another;

(c) the importance of involving other persons with an interest in
achieving the well-being goals and of ensuring those persons
reflect the diversity of the population of the part of Wales in
relation to which the body exercises functions;

(d) how acting in collaboration with any other person (or how
different parts of the body acting together) could assist the
body to meet its well-being objectives, or assist another body
to meet its objectives;



(e) how deploying resources to prevent problems occurring or
getting worse may contribute to meeting the body’s well-
being objectives, or another body’s objectives.

4. To approve and sign the minutes of a meeting of the Personnel
Committee held on 5 February 2023 (Pages 430 - 433)
5. To note updated Organogram (Page 434)

6. Date of Next Meeting

The next scheduled meeting of the Personnel Committee will be
agreed at the Annual Meeting on 13" and 14" May 2024.

7. Exclusion of the Press & Public

In accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
press and public are excluded from the remainder of the meeting.

8. MAR Governor Applications (Pages 435 - 442)

9. To consider the external Job Evaluations received for two posts
(Sent separately)

10. To consider OVW Report and Recommendations re: Cemetery
Review
(Sent separately)

Distribution

Electronic notification of summons and front-page Agenda to all Committee
members. Email notification of electronic papers to all Barry Town Councillors
(22). A full copy of the agenda and papers for this meeting (with the
exception of confidential items) will be available at the Town Council Offices
and on the Town Council Website — www.barrytowncouncil.gov.uk

This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn pring bras a ffor matiau eraill drwy
holi.


http://www.barrytowncouncil.gov.uk/

BARRY TOWN COUNCIL

MINUTES OF A MEETING OF THE PERSONNEL COMMITTEE HELD ON MONDAY

5 FEBRUARY 2024 AT 7.00 PM

PRESENT:

Councillors Perkes (Chair) together with Councillors N Hodges, S
Hodges, Johnson (Town Mayor — Ex-officio), Thomas and Wiliam
(Vice-Chair)

ALSO PRESENT: Mark Sims — Deputy Chief Officer

R118.

R119.

R120.

R121.

R122.

R123.

Lyndsey Thomas — Administrator

APOLOGIES FOR ABSENCE

Apologies received from Councillor Wilkinson.

DECLARATIONS OF INTEREST

Councillor Wiliam declared an interest in Agenda item 9 as one of the
applicants.

WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

TO APPROVE AND SIGN THE MINUTES OF THE PERSONNEL
COMMITTEE HELD ON 13 NOVEMBER 2023

RESOLVED: That the minutes of the Personnel Committee held on
13 November 2023 be approved and sighed as a correct record.

BUDGET MONITORING REPORT TO 31 DECEMBER 2023

Members were provided with the Committee’s expenditure in the
2023/24 financial year as at the end of December 2023 which showed a
net underspend of £26,715. The Deputy Chief Officer informed the
committee that due to movement in January to purchase a new vehicle
for the cemetery that the underspend will have gone down to £1,715 as
of the end of January.

RESOLVED: That the budget monitoring report for December 2023
be received and noted.

DATE OF NEXT MEETING

RESOLVED: The date of the next meeting of the Personnel
Committee will be agreed at the Annual Meeting scheduled to be
held on Tuesday 14 May 2024.
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R124.

R125.

R126.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That in accordance with Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public be
excluded from the remainder of the meeting.

REAL LIVING WAGE

Members received a report from the Deputy Chief Officer informing them
that due to the increase in the Real Living Wage, one member of staff is
currently receiving below this amount.

The committee was unanimous in agreeing for this increase to allow the
staff member to receive the accredited Real Living Wage.

RESOLVED: That the Deputy Chief Officer implement the new Real
Living Wage to affected staff with immediate effect.

Councillor Wiliam left the meeting at 7.05pm.
MINOR AUTHORITY REPRESENTATIVE GOVERNOR VACANCIES

AT BARRY ISLAND PRIMARY SCHOOL, GLADSTONE PRIMARY
SCHOOL AND YSGOL GWAUN Y NANT

The Deputy Chief Officer informed the committee that Councillor Wiliam
had applied for the position for Barry Island Primary School. He added
the Mark Bowen was the current representative for Ysgol Gwaun y Nant
but no update had been received as to whether he would like to continue
for another term. No applications had been received for Gladstone
Primary School.

The Chair asked that Barry Town Council contact Mr Bowen directly to
ask whether he would consider another term as representative.

The committee unanimously agreed that Cllir Wiliam be appointed Minor
Authority Representative for Barry Island Primary School.

The Deputy Chief Officer asked that if Mr Bowen is unreachable or does
not wish to extend his term, that the Council ask the school to advertise
the position.

Councillor Thomas commented that she would be happy to apply as a

representative for either Ysgol Gwaun y Nant or Gladstone Primary
School.
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R127.

RESOLVED:

1) That Councillor Wiliam will be offered the Minor Authority
Respresentative Governor position for Barry Island Primary
School.

2) That Barry Town Council contact Mr Mark Bowen to enquire as
to whether he would like to continue in this role at Ysgol Gwaun
y Nant.

3) That an application form will be sent to Councillor Thomas to
allow her to apply as a representative for either Gladstone
Primary School or Ysgol Gwaun y Nant.

Councillor Wiliam returned to the meeting at 7:09pm

PAYMENT OF ADDITIONAL HOURS

Members were provided with a report outlining the extra work done by a
member of staff whilst they were signed off on sick leave.

Councillor S Hodges said that she had no problem recommending that
the staff member is paid the additional hours worked. She added that
she feels guilty that someone had to work whilst they were on sick leave.
She suggested that the Council review what can be done to avoid this
occurring in future.

Councillor Johnson agreed that the Council has a duty of care as an
employer and as such the process should be looked at.

The committee unanimously echoed that they were happy to
recommend that the hours are paid but that the Council should look into
resilience planning.

1) RESOLVED: That the Chief Officer looks at putting together a
resilience plan for the Council.

2) RECOMMENDATION: To the meeting of Full Council being held
on 12 February 2024 that the payment of additional hours for
the staff member be authorised

The meeting closed at 7.14pm
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ACTION SHEET - PERSONNEL COMMITTEE 5 FEBRUARY 2024

MINUTE NO. |ACTION TO BE TAKEN ACTION | DATE ACTION TO | PROGRESS
TO BE BE CARRIED OUT
TAKEN BY
R125 That the Deputy Chief Officer implement the new Real Living Wage to affected |DCO 15 February 2024
staff with immediate effect Complete
That Councillor Wiliam will be offered the Minor Authority Respresentative
. . DCO 12 February 2024 [Complete
Governor position for Barry Island Primary School
R126 (1)
That Barry Town Council will contact Mr Mark Bowen to enquire as to whether
. . . . DCO 29 February 2024 |Complete
he would like to continue in this role at Ysgol Gwaun y Nant
R126 (2)
That lication f ill b ttoC illor Th to allow her t I
at an applica .|on OrI‘T'.I will be sent to c?una or Thomas to allow her to apply 29 February 2024 |Complete
as a representative for either Gladstone Primary School or Ysgol Gwaun y Nant
R126 (3) Admin
R127 (1) That the Chief Officer looks at putting together a resilience plan for the Council o June 2024 In Progress
To a meeting of the Full Council being held on 12 February 2024 that the
R127 (2) payment of additional hours for the staff member are paid DCO 06 February 2024|Complete
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BARRY TOWN COUNCIL STRUCTURE JANUARY 2024

Chief Officer
(Town Clerk)

Deputy Chief
Officer/Responsible

Finance Officer

Engagement

Planning
& Events

Officer

Cemeteries & Facilities
Manager

Team Mgr

Office Team Facilities
Leader Team Leader
(P/T)

Bereavement
Team Leader

Engagement 1xP/T
and E.vents Wellbeing Goals
Officer Projects Officer
1P/T Finance /Cemetery Operative/
Administrator Caretakers Grave Digger
Cemetery
1 x P/T Engagement 1FTE(2x 8 FT & 2 vacant Approach
and Events Team Job share) Gardens
Administrator 2 X FT
Administrators Cleaner 1P/T Cemetery 1xF/T
(P/T 20 hrs) caretaker Operatives (2 Gardener
P/T roles)
\ /
] ENGAGEMENT & EVENTS ] CORPORATE SUPPORT ] CEMETERIES & FACILITIES
1
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