BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PURSUANT TO THE REQUIREMENTS OF THE ABOVE STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
FINANCE, POLICY & GENERAL PURPOSES COMMITTEE TO BE HELD
ON A HYBRID BASIS IN THE COUNCIL CHAMBER, TOWN HALL,
KING SQUARE, BARRY, CF63 4RW AND REMOTELY MONDAY 29
JANUARY 2024 COMMENCING AT 7.00 PM FOR THE PURPOSE OF
TRANSACTING THE BUSINESS SHOWN IN THE AGENDA SET OUT
BELOW.

From 1 May 2021 The Local Government and Elections (Wales) Act 2021
makes provision for meetings to take place through a variety of arrangements,
including multi-location meetings where all individuals are attending virtually
and hybrid meetings where a number of individuals are attending in person at
a designated location and others are attending virtually from a range of other
locations. The Act makes permanent provision for remote meetings (multi-
location) and electronic publication of documents

Yours faithfully

Tracy Predeth
Locum Chief Officer



AGENDA

Apologies for absence

To receive declarations of interest under the Council’s Code of
Conduct. (Note: Members seeking advice on this item are asked to
contact the Monitoring Officer at least 72 hrs before the meeting).

Well-being of Future Generations (Wales) Act 2015
(To note)

Finance, Policy and General Purposes committee members will
note that this Act sets out the requirement for a public body to
act in a manner which seeks to ensure that the needs of the
present are met without compromising the ability of future
generations to meet their own needs.

In order to act in that manner, a public body must take account
of the following things:

(a) the importance of balancing short term needs with the need
to safeguard the ability to meet long term needs, especially
where things done to meet short term needs may have
detrimental long-term effect;

(b) the need to take an integrated approach, by considering
how—

i.  the body’s well-being objectives may impact upon each of
the well-being goals;

ii. the body’s well-being objectives impact upon each other
or upon other public bodies’ objectives, in particular
where steps taken by the body may contribute to meeting
one objective but may be detrimental to meeting another;

(c) the importance of involving other persons with an interest in
achieving the well-being goals and of ensuring those persons
reflect the diversity of the population of the part of Wales in
relation to which the body exercises functions;

(d) how acting in collaboration with any other person (or how
different parts of the body acting together) could assist the
body to meet its well-being objectives, or assist another body
to meet its objectives;

(e) how deploying resources to prevent problems occurring or
getting worse may contribute to meeting the body’s well-
being objectives, or another body’s objectives.



4.

To approve the minutes of the Extraordinary meeting of the
Finance, Policy & General Purposes Committee held on 5
December 2023 (Pages 1413 - 1415)

FINANCIAL REPORTS

5.

To receive the Schedule of Payments for January 2024
(Pages 1416 - 1419)

(If Councillors have any queries on the attached please contact the
Deputy Chief Officer prior to the meeting)

To receive a Budget Monitoring Report to 31 December 2023
(Pages 1420 - 1423)

(If Councillors have any queries on the attached please contact the
Deputy Chief Officer prior to the meeting)

To Receive Recommendations from Other Committees

Recommendation from the Halls, Cemeteries and Community
Facilities Committee meeting held on 22 January 2024 - New
Policy on Unauthorised Scatter of Ashes

(Pages 1424 - 1426)

POLICY REPORTS

8.

10.

11.

12.

To approve a revised Policy on Reserves
(Pages 1427 - 1433)

To approve arevised Investment Strategy
(Pages 1434 - 1437)

GDPR Update (Verbal)

Date of Next Meeting

The date of the next meeting of the Finance, Policy & General
Purposes Committee is scheduled to be held on Monday 8 April 2024.

Exclusion of the Press & Public

In accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
press and public are excluded from the remainder of the meeting.



13. To Receive Recommendations from Other Committees

Recommendation from the Halls, Cemeteries and Community
Facilities Committee meeting held on 22 January 2024 - New
Electric Van.

(Pages 1438 - 1440)

Distribution

Electronic notification of summons and front page Agenda to all Committee
members. Email notification of electronic papers to all Barry Town Councillors
(22). A full copy of the agenda and papers for this meeting (with the exception
of confidential items) will be available at the Town Council Offices and on the
Town Council Website — www.barrytowncouncil.gov.uk

This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn print bras a ffor matiau eraill drwy
holi.



http://www.barrytowncouncil.gov.uk/

BARRY TOWN COUNCIL

MINUTES OF A MEETING OF THE EXTRAORDINARY FINANCE, POLICY &

GENERAL PURPOSES COMMITTEE HELD ON TUEDAY 5 DECEMBER 2023 AT

7PM

PRESENT: Councillor Brooks (Chair) together with Councillors Clarke, Drake, E S

Goodjohn (Vice Chairperson), S Hodges and Johnson (Town Mayor Ex-
Officio), McKinney and Payne

ALSO PRESENT: Mark Sims — Deputy Chief Officer

F119.

F120.

F121.

F122.

F123.

Kath Thomas — Office Team Leader
Jason Harvey — Engagement & Events Team Manager
Councillor N Hodges (observing)

APOLOGIES FOR ABSENCE

No apologies received

TO RECEIVE DECLARATIONS OF INTEREST UNDER THE
COUNCILS CODE OF CONDUCT

RESOLVED: None were received

WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

TO APPROVE THE MINUTES OF THE FINANCE, POLICY &
GENERAL PURPOSES COMMITTEE MEETING HELD ON 27
NOVEMBER 2023

RESOLVED: That the minutes of the Finance, Policy & General
Purposes Committee held on Monday 27 November 2023 be
approved and signed as correct record.

TO RECEIVE THE DRAFT BUDGET 2024/2025

Members were given the draft budget 2024/2025 for recommendations
to the meeting of Full Council to be held on 11 December 2023 that will
then go out for public consultation.

Councillor Brooks proposed various amendments to the draft budget of
reductions totalling £73,450.

Councillor S Hodges mentioned that the changes are the right thing to

do but will abstain from voting on the draft budget until after the
consultation process.
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F114.

Councillor Payne agreed with and seconded Councillor Brooks’
proposals.

Councillor E S Goodjohn had a few queries over Equipment & Storage
and Youth Service.

The Engagement & Events Team Manager advised that we can reduce
the equipment and storage budget further if needed and the Youth
Service meeting is early next week.

Councillor E S Goodjohn asked how much canopies would be? The
Engagement & Events Team Manager advised that he would need to
check and let Councillor E S Goodjohn know.

Councillor E S Goodjohn asked about the Election Reserve being at nil
and was advised by Councillor Brooks that there were no proposals as
yet but there is time to go before the end of the year and things can
change.

RESOLVED: That the draft budget be agreed subject to the
reductions of £73,450 proposed by the Leader.

RECOMMENDATION

TO A MEETING OF FULL COUNCIL TO BE HELD ON MONDAY, 11
DECEMBER 2023;

1. That the precept for 2024/25 be £1,284,202 being a 2% increase.

2. That the Draft Budget for 2024/25 be approved for public
consultation.

DATE OF NEXT MEETING

RESOLVED that the date of the next meeting of Finance, Policy and
General Purposes Committee is scheduled to be on Monday 29
January 2024

Meeting closed at 7.40pm.
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FOR INFORMATION ONLY

ACTION SHEET - FINANCE, POLICY & GENERAL PURPOSES COMMITTEE - 5 DECEMBER 2023

MINUTE NO. |ACTION TO BE TAKEN ACTION TO DATE ACTION TO BE [PROGRESS
BE TAKEN BY (CARRIED OUT
F113 (1) That the precept for 2024/25 be £1,284,202 being a 2% increase, be
recommended to a meeting of Full Council on 11 December 2023 DCO 11 December 2023|Completed
F113(2) That the Draft Budget for 2024/25 be approved for public consultation, be
recommended to a meeting of Full Council on 11 December 2023. DCO 11 December 2023|Completed
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FINANCE, POLICY &
GENERAL PURPOSES 29 JANUARY 2024 AGENDA ITEM: 5
COMMITTEE

SCHEDULE OF PAYMENTS FOR JANUARY 2024

Report Author

Rachel Williams, Finance Administrator

Attached: A. Schedule of Payments of Accounts for January 2024
(3 pages)

Purpose of Report

To provide members with the schedule of payments for January 2024
consisting of cheque number 002985, direct debits and BACS payments, in the
amount of £48,068.96 that is attached on the following pages.

Background Information

Financial Regulation 5.2 states “The RFO shall prepare a schedule of payments
of accounts, including cheques requiring authorisation, forming part of the Agenda
for the Meeting and, together with the relevant invoices, present the schedule on
a monthly basis either to a meeting of the Town Council or any Standing
Committee, depending on which meets first. The Council / Committee shall
review the schedule for compliance and, having satisfied itself shall authorise
payment by a resolution of the Council or appropriate Committee.”

The schedule of payments for January 2024 consisting of cheque number
002985, direct debits and BACS payments, in the amount of £48,068.96 is
attached for approval.

Recommendation

Members are requested to approve the schedule of payments for January 2024
consisting of cheque number 002985, direct debits and BACS payments, in the
amount of £48,068.96 that is attached on the following pages.
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Schedule of Payments of Accounts For January 2024

Chg No.|Supplier Description Net Vat Price (£)|Posted To
BACS |AWB Electrical Replace chapel floor light 160.00 0.00 160.00|Cemetery/Property Maintenance
BACS |Overt Security Provide security officer - Sunday 12.11.23 10am - 2pm 79.00 15.80 94.80|Civic/Civic Hospitality
DD |Viking Cash box 19.94 3.99 23.93|M&S/Stationary
DD |Sage Sage Payroll maintenance cover 01.11.23 - 30.11.23 130.50 26.10 156.60|M&S/Equipment Maintenance
DD |Biffa Hire of the skip and excess tonnage charge 269.58 53.92 323.50|Cemetery/Property Maintenance
DD |British Gas Electricity bill (29.09.23 - 28.10.2023) 111.60 5.58 117.18|Cemetery/Electricity
DD |SCG Monthly call charges for November 2023 351 0.70 4.21|M&S/Telephone
DD |SCG Monthly broadband charges for November 2023 303.56 60.71 364.27|M&S/Broadband
DD |SCG Support service for the month of November 2023 42.79 8.56 51.35|M&S/Equipment Maintenance
DD |Lloyds Bank Charges incurred from 1 October to 31 October 2023 33.10 0.00 33.10|M&S/Bank Charges
DD |Lloyds Cardnet Cardnet fees for the month of October 2023 21.03 0.00 21.03|M&S/Bank Charges
DD |Screwfix Dunlop wellies and Hi-Vis Pilot Jacket 72.97 11.00 83.97|Cemetery/PPE
BACS |St John's Ambulance First Aid at Work 3 Day Course for two employees 640.00 128.00 768.00|Corporate/Staff Training
BACS |SLCC Qualification fee - FILCA 120.00 24.00 144.00|Corporate/Staff Training
BACS |S&G Air Conditioning Annual Maintenance Contract 380.00 76.00 456.00 | CACC/Property Maintenance
BACS |Digital Systems Quarterly photocopier costs 31.07.23 - 31.07.23 364.10 72.82 436.92 |M&S/Photocopier Costs
BACS |Hook Signs Remove old graphics from two cemetery signs 55.00 0.00 55.00|Cemetery/Property Maintenance
BACS |Microshade VSM Citrix hosting service & Microsoft office for November 941.63 188.33 1,129.96 | M&S/Citrix
BACS |Tudur Jones Welsh translation 709.65 0.00 709.65 |M&S/Welsh Translation
BACS |Kingdom Coffee Assortment of Fairtrade biscuits 65.00 0.00 65.00 |Corporate/Fairtrade
BACS |One Voice Wales To undertake investigatino and provide report on findings 880.00 46.05 926.05 | M&S/Professional fees
BACS |UK Fuels Fleet Control and Insights card 1.00 0.20 1.20|Cemetery/Fuel
DD |Biffa Hire of the skip and excess tonnage charge 238.99 47.80 286.79 |Cemetery/Property Maintenance
BACS |Pop up Power Winding handle for JTO1 unit and delivery 232.74 46.55 279.29|Corporate/Corporate Events
BACS |StJohn's Ambulance |First Aid at Work 3 Day Course 320.00 64.00 384.00|Corporate/Staff Training
BACS |Lenovo Lenovo monitor 108.33 21.67 130.00|M&S/Equipment
BACS |Employee no 216 Staff mileage claim 15.15 0.45 15.60|M&S/Officer Travel
BACS |Nia Tyler 30 minute performance at Christmas light switch on 75.00 0.00 75.00|Corporate/Corporate Events
BACS |Auditing Solutions First interim internal audit for 2023-24 500.00 100.00 600.00 |M&S/Internal Audit
BACS |Employee no 219 Reimbursement of goods for event 20.68 0.41 21.09|Civic/Civic Hospitality
BACS |StJohn's Ambulance |First Aid at Work 3 Day Course 320.00 64.00 384.00|Corporate/Staff Training
DD |British Gas Gas bill 15.10.23 - 14.11.23 256.03 12.80 268.83| Pioneer Hall/Gas
DD |Biffa Hire of the skip and excess tonnage charge 330.26 66.05 396.31 |Cemetery/Property Maintenance
DD |Screwfix Site trousers 18.33 3.66 21.99 |Cemetery/PPE
DD |[Culligan C2 FW POU C/A freestanding water cooler rental Novemby 35.00 7.00 42.30|M&S/Equipment Maintenance
DD |Virgin Media Broadband charges (09.11.23 - 08.12.23) 32.00 6.40 38.40 |Pioneer Hall/Broadband
DD |Virgin Media Alarm line rental and calls for (09.11.23-08.12.23) 22.63 4.52 27.15|Pioneer Hall/Telephone
DD |British Gas Electricity bill 22.10.23 - 21.11.23 385.46 19.27 404.73 |Cemetery/Electricity
DD |BT Broadband charges 44.95 8.99 53.94|CACC/Broadband
DD |BT Broadband charges 51.43 10.29 61.72|CACC/Broadband
BACS |Happy Embroidery 10 x blue fleeces for staff 250.00 20.00 300.00 M&S/PPE
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Schedule of Payments of Accounts For January 2024

Chg No.|Supplier Description Net Vat Price (£)|Posted To

BACS |One Voice Wales Assessment of delagation of decisoin making powers 440.00 0.00 440.00 M&S/Professional fees
BACS |CIPD HR inform annual fee 660.00 132.00 792.00 M&S/HR
BACS |Overt Security Security officer at Cemetery re summer gates closure 237.00 47.40 284.40|Cemetery/Professional Fees
BACS |SLCC Membership fee 555.00 0.00 555.00|M&S/Professional fees
BACS |Teleshore Thirty metres of artificial grass matting 471.00 94.20 565.20|Cemetery/Equipment

DD |Viking Four boxes of refuse sacks 14.51 2.90 17.41|Cemetery/Cleaning

DD |Screwfix 2-Hook Lever Lock 84.99 17.00 101.99|CACC/Property Maintenance

DD |Screwfix Closed Shackle Padlock 8mm 10.00 2.00 12.00|CACC/Equipment
BACS |PPLPRS PRS and PPL royalty license for Pioneer Hall 586.71 117.34 704.05|PH/Professional Fees
BACS |PPLPRS PRS and PPL royalty license for Community Centre 594.39 118.88 713.27|CACC/Professional Fees
BACS |Vale Plumbing Remove defective piping, drain system and refill 105.00 0.00 105.00|Pioneer Hall/Property Maintenance
BACS |Events Onstage Ltd Various elements to create the BTC Christmas village 4,330.00 0.00 4,330.00|Corporate/Corporate Events
BACS |Picnic Table Hire Cost of picnic table hire for Christmas event 500.00 100.00 600.00|Corporate/Corporate Events
BACS |Seton Two 220L ultimate grit bins 415.49 83.10 498.59 | Cemetery/Equipment
BACS |Seton Four x Grit 13 rust reistanct padlocks 101.12 20.22 121.34|Cemetery/Equipment
BACS |Hays Temporary staff for week ending 8 December 2023 723.12 144.62 867.74|M&S/Salaries
BACS |Barry Community Choir |Performance at Christmas light switch on event 100.00 0.00 100.00|Corporate/Corporate Events
BACS |Ran Hire 16 crowd barriers for use at event 57.71 11.54 69.25|Corporate/Corporate Events
BACS |Masons Storage charge for one container plus insurance 41.36 7.09 48.45|M&S/Property Maintenance
BACS |J Parsons Supply and make 59 temporary grave markers 469.50 0.00 469.50 |Cemetery/Equipment
BACS |J Parsons Assemble and dismantle Santa's Grotto 235.00 0.00 235.00|Corporate/Corporate Events
BACS |Hays Temporary staff for week ending 1 December 2023 146.72 29.34 176.06|M&S/Salaries
BACS |Glamorgan Star Advert 14th December 2023 re Bereavement feature 85.00 17.00 102.00|Corporate/Advertising
BACS |J Parsons Supply hardwood materials for memorial garden 65.00 0.00 65.00 | Cemetery/Property Maintenance
BACS |S&G Air Conditioning Annual Maintenance Contract 380.00 76.00 456.00 |Cemetery/Property Maintenance
BACS |Churches Fire Fire Alarm Service 42.00 8.40 50.40 | CACC/Property Maintenance
BACS |Churches Fire Intruder alarm hourly rate office hours 63.00 12.60 75.60 |Pioneer Hall/Property Maintenance
BACS |Churches Fire Emergency lighting service 240.41 48.68 288.49 |Pioneer Hall/Property Maintenance
BACS |Churches Fire Fire Alarm Service 129.60 25.92 155.52|Pioneer Hall/Property Maintenance
BACS |Tudur Jones Welsh translation service 60.25 0.00 60.25 |M&S/Welsh Translation
BACS |ICCM City and Guilds C1 H&S Course for six employees 1,250.00 250.00 1,500.00 | Corporate/Staff Training
BACS |Seton Three wall brackets for First Aid Kits 11.62 2.32 13.94|M&S/Property Maintenance
BACS |Barry Make Voice Choir |Attendance by Chorister at Christmas event 132.00 0.00 132.00|Corporate/Corporate Events
BACS |Surrey Hills Legal advise relating to cemetery lodge licence 450.00 90.00 540.00 | M&S/Legal Fees
BACS |Tip Top Toilets Portaloo hire at Porthkerry Cemetery for November 107.14 21.43 128.57|Porthkerry Cem/Property Maintenance
BACS |One Voice Wales Various training courses for councillors 114.00 0.00 114.00|Corporate/Councillor Training
BACS |Microshade VSM Citrix hosting service & Microsoft office for December 1,004.88 200.98 1,205.86 |M&S/Citrix
BACS |Employee 216 Reimbursement of goods for event 19.32 3.86 23.18|Corporate/Corporate Events
BACS |Employee 064 Staff mileage claim 10.10 0.30 10.40|M&S/Officer Travel
BACS |Employee 008 Staff mileage claim 24.62 0.73 25.35|M&S/Officer Travel
BACS |Employee 185 Staff mileage claim 59.15 1.71 59.15|M&S/Officer Travel
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Schedule of Payments of Accounts For January 2024

Chg No.|Supplier Description Net Vat Price (£)|Posted To
BACS |Employee 215 Staff mileage claim 19.57 0.58 20.15|M&S/Officer Travel
BACS |Employee 210 Staff mileage claim 13.83 0.41 14.24M&S/Officer Travel
BACS |Employee 210 Reimbursement of refreshments for event 12.50 0.00 12.50|Corporate/Corporate Events
BACS |Employee 188 Staff mileage claim 69.12 2.06 71.18|M&S/Officer Travel
DD |SCG Monthly call charges for December 2023 5.64 1.13 6.77|M&S/Telephone
DD |SCG Monthly broadband charges for December 2023 303.56 60.71 364.27|M&S/Broadband
DD |SCG Support service for the month of December 2023 42.79 8.56 51.35|M&S/Equipment Maintenance
DD |BNP Paribas Quarterly office telecoms costs 424 .57 84.91 509.48|M&S/Telephone
DD |Culligan C2 FW POU C/A freestanding water cooler rental Decemb 39.38 7.88 47.26 |M&S/Equipment Maintenance
DD |Lloyds Bank Charges incurred from 1 Nov to 31 Nov 2023 38.50 0.00 38.50|M&S/Bank Charges
DD |Lloyds Cardnet Cardnet fees for the month of November 2023 21.06 0.00 21.06|M&S/Bank Charges
DD |Sage Sage Payroll maintenance cover 01.12.23 - 31.12.23 130.50 26.10 156.60|M&S/Equipment Maintenance
DD |British Gas Electricity bill 22.10.23 - 21.11.23 208.27 10.41 218.68|Pioneer Hall/Electricity
DD |British Gas Electricity bill 29.10.23 - 24.11.23 108.64 5.43 114.07 |Cemetery/Electricity
BACS |Tip Top Toilets Portaloo hire at Porthkerry Cemetery for December 110.71 22.14 132.85|Porthkerry Cem/Property Maintenance
BACS |Hays Temporary staff for week ending 22 December 2023 314.40 62.88 377.28|M&S/Salaries
BACS |Vale Plumbing Repair leaking pipework to tap 65.00 0.00 65.00|Cemetery/Property Maintenance
BACS |ICCM Recruitment advert for Bereavement Services Team Leade 960.00 192.00 1,152.00|Corporate/Advertising
BACS |LGRC Locum services for November 2023 6,526.30| 1,305.26 7,831.56 M&S/Salaries
BACS |Newhall six rolols centrefeed, 10L hand soap, air freshers 54.76 10.95 65.71 |Cemetery/Cleaning
BACS |Employee no Staff mileage claim 13.89 0.41 14.30|M&S/Officer Travel
BACS |Employee no SL Staff mileage claim 17.67 0.53 18.20|M&S/Officer Travel
BACS |Ran Hire Fifteen litres 2 Stroke OiIl 78.53 15.71 94.24 |Cemetery/Property Maintenance
DD |BT Broadband charges 153.09 30.62 183.71|Cemetery/Broadband
BACS |Vale of Glamorgan Barry Town Centre Displays and Planters 2022-2023 7,616.58 0.00 7,616.58|Corporate/Corporate Events
BACS |Audit Wales Audit Fees 2022/23 235.00 0.00 235.00 | M&S/External Audit
BACS |Glamorgan Star Season's Greetings advert in 14 December 2023 edition 100.00 20.00 120.00|Corporate/Advertising
BACS |Newhall Various cleaning products 43.62 8.73 52.35|M&S/Cleaning
BACS |Newhall Various cleaning products 43.62 8.72 52.34|M&S/Cleaning
BACS |Newhall Various cleaning products 180.28 36.06 216.34|M&S/Cleaning
BACS |Caer Health Occupational health referral 383.00 0.00 383.00|M&S/Professional Fees
BACS |Llantwit Town Council |Tickets for Carols in Barn 12.00 0.00 12.00|Civic/Mayors Donations
BACS |ICCM Refund of training course -140.00 -28.00 -168.00 | Corporate/Staff Training
DD |UK Fuels Unleaded fuel for cemetery vehicle use 89.87 17.98 107.85|Cemetery/Fuel
DD |UK Fuels Fleet Control and Insights card 1.00 0.20 1.20|Cemetery/Fuel
DD |Biffa Hire of the skip and excess tonnage charge 189.95 37.99 227.94 |Cemetery/Property Maintenance
DD |Lloyds Cardnet Cardnet fees for the month of December 2023 21.03 0.00 21.03|M&S/Bank Charges
DD |British Gas Gas bill 15.10.23 - 14.11.23 409.96 20.49 430.45 |Pioneer Hall/Gas
2985 |Petty Cash Reimburse petty cash account 451.10 0.00 451.10|Petty Cash A/C
Total For This Period 43,156.94| 4,884.03 48,068.96
Total From Previous Period 268,763.66| 53,787.99| 320,599.69
Total to 29 January 2024 311,920.60| 58,672.02| 368,668.65
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FINANCE, POLICY &
GENERAL PURPOSES 29 JANUARY 2024 AGENDA ITEM: 6
COMMITTEE

BUDGET MONITORING REPORT 31 DECEMBER 2023

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Budget Monitoring Report December 2023 (2 pages)
B. Projected Reserves at 31 March 2024 (as at 31
December 2023) (1 page)

Purpose of Report

To inform members about the Council’s income and expenditure in the 2023/24
financial year as at the end of December 2023.

Background Information

On the following pages is the budget monitoring report December 2023,
indicating actual income and expenditure up to the end of month nine in the
2023/24 financial year.

In addition, the projected out turn for the current financial year is provided
highlighting anticipated overspends and under-spends on various budget
headings currently projecting a net underspend of £151,785 that will result in
a net amount of £60,506 being transferred from reserves rather than an amount
of £212,291 in the budget for 2023/24.

Recommendation

Members are requested to receive the budget monitoring report for December
2023, indicating actual income and expenditure up to the end of month nine in
the 2023/24 financial year, noting the projected underspend of £151,785 for
2023/24 that will result in a net amount of £60,506 being transferred from
reserves.
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Budget Monitoring Report December 2023

Gross

Expenditure

Description Item No. Budget Expenditure| | Committed Balance Budget | [ Year End | [ Projected

12 Months 9 Months Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £

Salaries 1 978,935 703,322 241,398 34,215 978,935 944,720 34,215
Pension Added Years Costs 2 10,200 5,076 5,124 0 10,200 10,200 0
Personal Hygiene Facilities 3 2,018 1,004 1,046 -32 2,018 2,050 -32
Personal Protective Equipment / Clothing 3 4,600 1,759 2,911 -70 4,600 4,670 -70
Cleaning Products 3 3,200 2,501 1,629 -930 3,200 4,130 -930
Officers Travel and Subsistence 4 3,150 1,357 1,193 600 3,150 2,550 600
Rates 5 14,431 7,484 831 6,116 14,431 8,315 6,116
Water 6 3,685 979 1,956 750 3,685 2,935 750
Rent 7 36,256 34,066 2,190 0 36,256 36,256 0
Electricity 8 20,251 5,886 7,935 6,430 20,251 13,821 6,430
Gas 9 2,063 1,503 560 0 2,063 2,063 0
Telephone / Alarm Line 10 4,501 2,267 2,162 72 4,501 4,429 72
Postage 11 2,000 271 1,729 0 2,000 2,000 0
Printing and Stationery 12 2,500 1,897 603 0 2,500 2,500 0
Insurance 13 6,512 6,711 0 -199 6,512 6,711 -199
Photocopier Costs 14 2,500 2,101 399 0 2,500 2,500 0
Property Maintenance and Improvements 15 48,000 24,311 22,189 1,500 48,000 46,500 1,500
Equipment 16 15,288 3,264 12,024 0 15,288 15,288 0
Equipment Maintenance 17 15,750 3,867 11,883 0 15,750 15,750 0
Bank Charges 18 960 617 343 0 960 960 0
Audit Fees - Internal 19 1,650 500 1,150 0 1,650 1,650 0
Legal Fees 20 6,000 743 5,257 0 6,000 6,000 0
Audit Fees - External 21 506 0 506 0 506 506 0
Professional Fees 22 6,000 10,100 108 -4,208 6,000 10,208 -4,208
General Salaries Contingency 23 35,000 34,664 8,336 -8,000 35,000 43,000 -8,000
Health and Safety 24 5,500 771 4,729 0 5,500 5,500 0
Internet Broadband 25 5,518 3,904 1,790 -176 5,518 5,694 -176
Election Costs 28 0 10,720 0 -10,720 0 10,720 -10,720
BACAS Burials System Annual Maintenance 29 2,730 2,827 0 -97 2,730 2,827 -97
Microshade Citrix 30 10,080 8,691 2,826 -1,437 10,080 11,517 -1,437
Welsh Translation Service 31 4,000 3,861 139 0 4,000 4,000 0
Horticulture 8 800 662 138 0 800 800 0
Vehicle Maintenance 11 3,080 1,468 1,612 0 3,080 3,080 0
Haulage and Fuel 12 10,100 4,977 5,123 0 10,100 10,100 0
Vehicle Tax and Insurance 13 641 645 0 -4 641 645 -4
Philadelphia Cemetery 14 500 0 500 0 500 500 0
Interest on PWLB Loan 15 852 487 365 0 852 852 0
Capital Repayment on PWLB Loan 16 10,464 5,232 5,232 0 10,464 10,464 0
Treework Maintenance 17 6,815 1,170 5,645 0 6,815 6,815 0
Cemetery Roads Maintenance 19 3,600 0 3,600 0 3,600 3,600 0
Memorial Safety Advertising 20 500 395 105 0 500 500 0
Cemetery Subscriptions 21 688 95 593 0 688 688 0
Memorial Inspection Maintenance 1 10,000 3,521 6,479 0 10,000 10,000 0
Cemetery Approach Gardens Property Maintenance 26 5,000 2 4,998 0 5,000 5,000 0
Bees at Cemetery 27 500 0 500 0 500 500 0
New Play Equipment 11 3,600 0 3,600 0 3,600 3,600 0
Online Charges re Website Bookings 13 0 76 404 -480 0 480 -480
Community Groups Use of CACC (FOC) 1 1,800 360 1,440 0 1,800 1,800 0
Other Professional Fees (PPL/PRS) 15 0 1,417 0 -1,417 0 1,417 -1,417
Civic Hospitality - Remembrance Sunday 1 1,300 98 1,202 0 1,300 1,300 0
Civic Hospitality - Civic Service 1 1,000 1,786 0 -786 1,000 1,786 -786
Civic Hospitality - Annual Meeting 1 350 633 0 -283 350 633 -283
Civic Hospitality - Bryan Foley Award 1 350 0 350 0 350 350 0
Civic Hospitality - Miscellanaous 1 0 25 0 -25 0 25 -25
Mayor's Hospitality 2 500 0 500 0 500 500 0
Mayor's Medallions and Plaques 3 2,750 0 2,750 0 2,750 2,750 0
Mayor's Chain Repairs 3 700 0 700 0 700 700 0
Photographical Services 4 250 0 250 0 250 250 0
Mayor's Allowance inc. On Cost 5 1,619 1,602 17 0 1,619 1,619 0
Deputy Mayor's Allowance inc. On Cost 5 500 574 0 -74 500 574 -74
Mayor's Travel 6 500 0 500 0 500 500 0
Mayor's Donations 7 500 307 193 0 500 500 0
Mayor's Advertising 8 300 52 248 0 300 300 0
Civic Gifts 9 500 0 500 0 500 500 0
Corporate Events - Christmas Lights 3 20,000 0 20,000 0 20,000 20,000 0
Corporate Events - Christmas Events 3 10,000 7,294 2,706 0 10,000 10,000 0
Corporate Events - Santa Fun Run 3 2,000 1,394 606 0 2,000 2,000 0
Corporate Events - Family Fun Day 3 4,000 3,924 0 76 4,000 3,924 76
Corporate Events - Pride 3 250 250 0 0 250 250 0
Corporate Events - Miscellaneous 3 2,000 1,758 242 0 2,000 2,000 0
Corporate Events - St David's Day Event 3 5,000 0 5,000 0 5,000 5,000 0
Corporate Advertising and Marketing 3 4,000 2,784 1,216 0 4,000 4,000 0
Website Costs 3 2,000 0 2,000 0 2,000 2,000 0
Corporate Projects - Town Center Planters 4 8,000 0 8,000 0 8,000 8,000 0
Corporate Projects - Barry Youth Action 5 3,000 90 2,910 0 3,000 3,000 0
Corporate Projects - Community Plan 6 3,000 0 3,000 0 3,000 0 3,000
Corporate Projects - Dementia Friendly Project 7 3,000 0 3,000 0 3,000 3,000 0
Corporate Projects - Shop Local Campaign 8 10,000 7,236 2,764 0 10,000 10,000 0
Corporate Projects - Fairtrade Campagin 9 1,000 284 716 0 1,000 1,000 0
Corporate Projects - Sustainable Barry 10 10,000 0 10,000 0 10,000 10,000 0
Corporate Projects - Arts, Culture and Entertainment 11 120,000 17,000 0 103,000 120,000 17,000 103,000
Community Engagement Strategy 12 7,000 1,004 5,996 0 7,000 7,000 0
Community Grants - Green Grants 13 4,300 2,000 0 2,300 4,300 2,000 2,300
Community Grants - Christmas Meals 14 2,700 2,700 0 0 2,700 2,700 0
Community Grants - Voluntary Organisations 15 25,000 14,232 0 10,768 25,000 14,232 10,768
Community Grants - Small Business Grants 16 3,000 2,939 0 61 3,000 2,939 61
Community Grants - Books for Schools 17 10,000 0 10,000 0 10,000 10,000 0
Community Grants - King's Coronation 18 10,000 9,900 0 100 10,000 9,900 100
Community Grants - Arts, Culture and Entertainment 19 25,000 15,642 0 9,358 25,000 15,642 9,358
Cemetery Roads Improvement 4 22,500 0 22,500 0 22,500 22,500 0
Subscriptions 10,403 10,204 199 0 10,403 10,403 0
Councillor Training 4,000 494 3,506 0 4,000 4,000 0
Staff Training 20,000 13,350 6,650 0 20,000 20,000 0
Councillor Allowances 2,000 1,640 360 0 2,000 2,000 0
Councillor Tablets 880 720 0 160 880 720 160
Councillor Emails 440 414 0 26 440 414 26
Staff Wellbeing Fund 500 0 500 0 500 500 0
Long Service Award 500 0 0 500 500 0 500
Cemetery Benches 5 2,000 1,950 0 50 2,000 1,950 50
Covid-19 Expenditure 1 0 0 0 0 0 0 0
Miscellaneous 6 0 0 0 0 0 0 0
Total Expenditure 1,681,316|, 4}4.‘0?1,811 502,360 147,144 1,681,316 1,531,172 150,144




Budget Monitoring Report December 2023

Gross Income

Description Item No. Budget Income Income Balance Budget | [ Year End | [ Projected
12 Months 9 Months Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £
Bank Interest 1 4,000 14,744 0 10,744 4,000 18,000 14,000
Interment Fees 1 94,574 61,601 0 -32,973 94,574 82,135 -12,439
Exclusive Right of Burials 2 38,775 21,706 0 -17,069 38,775 28,941 -9,834
Memorial Fees 3 24,445 22,345 0 -2,100 24,445 29,793 5,348
Transfer of Exclusive Right of Burials 4 1,770 1,230 0 -540 1,770 1,640 -130
Hire of Chapel 5 770 308 0 -462 770 411 -359
War Graves 6 78 78 0 0 78 78 0
Cemetery Lodge Rent 7 5,912 4,455 0 -1,457 5,912 5,940 28
Other Miscellaneous Income 8 2,000 3,303 0 1,303 2,000 3,303 1,303
Cemetery Improvement Fee 9 3,600 1,980 0 -1,620 3,600 2,640 -960
Grants Receivable 10 0 0 0 0 0 0 0
Other Miscellaneous Income 2 0 0 0 0 0 0 0
Assets Disposal Proceeds 11 0 0 0 0 0 0 0
Porthkerry Agreement 3 14,079 14,763 0 684 14,079 14,763 684
Lettings 1 20,000 21,902 0 1,902 20,000 24,000 4,000
Total Income 210,003 168,415 0 -41,588 210,003 211,644 1,641

Net Expenditure

Description Item No. Budget Expenditure| |Expenditure Balance Budget | [ Year End | [ Projected
12 Months 9 Months Expenditure. For Year | Projections | Variance

£ £ £ £ £ £ £
Total Net Expenditure 1,471,313 863,396 502,360 105,556 1,471,313| | 1,319,528 151,785

Transfer to / (from) reserves (212,291) (212,291) (60,506)
Amount to be met from Precept 1,259,022 1,259,022| | 1,259,022
Our net budget for the year is £1,471,313 with actual expenditure for the 9 months to 31 December 2023 of £863,396 and committed expenditure of £502,360 with an

amount of budgeted income yet to be received of £41,588 noting that a amount of £212,291 will be drawn down from reserves.

Our projected out-turn for the year produces an underspend of £151,785 (£150,144 less expenditure with £1,641 more income). This will result in a net amount of £60,506
being transferred from reserves rather than transferring £212,291 from reserves.
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Budget Monitoring Report December 2023

Description of Reserves Balance at | Contribution | Contribution | Balance at
01.04.23 to reserve from reserve 31.03.24

Cemetery Improvement Reserve 5,480 2,640 - 8,120
Acquisition Reserve 217,566 103,000 - 320,566
Plant and Machinery Reserve 1,100 - - 1,100
Shop Local Reserve 27 - - 27
Election Reserve 5,323 - (5,323) -

Place Plan Reserve 3,000 - - 3,000
Cemetery Roads Reserve 2,500 - - 2,500
Staff Training Reserve 6,000 - - 6,000
General Reserve 633,485 - (160,823) 472,662
Total 874,481 105,640 (166,146) 813,975
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FINANCE, POLICY AND
GENERAL PURPOSES | 29 JANUARY 2024 AGENDA ITEM: 7
COMMITTEE

RECOMMENDATION FROM OTHER COMMITTEES

Report Author

Amanda Evans, Facilities and Cemeteries Manager
Attachment 1 New Policy for Unauthorised scattered ashes

Purpose of Report

The purpose of this report is to provide Members of the Finance, Policy and General
Purposes Committee with a Recommendation from the Halls, Cemeteries &
Community Facilities Committee meeting held on 22 January 2024 relating to
implementing a New Policy on Unauthorised Scattering of ashes

Background Information

At a meeting of the Halls, Cemeteries & Community Facilities Committee meeting held
on 22 January 2024 members were provided with the following information:

It has been bought to my attention that previously, when the cemetery team have
encountered the scattering of Unauthorised ashes on top of grave plots, they have
been instructed to “Seal off the Grave and to not permit any other burials”

| have spoken with the ICCM with regards to this and have been informed that this is
not the case and that the Council can still permit burials in these graves pending
certain actions/steps are taking place (Please see attachment)

With a new policy/way of working at the Cemetery for when this happens, this will not
only support grieving families but provide council with an option for use with much
needed space, as it is predicted that the Cemetery has around 20 years of space left.

| have drafted a new policy which will enable us to continue to allow the sale/Interments
of these plots should this issue a raise moving forward.

Recommendation

That members of the Finance, Policy & General Purposes Committee approve and
adopt the new policy for the Unauthorised Scattering of Ashes
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BARRY TOWN COUNCIL

POLICY REGARDING THE UNAUTHORISED ASHES SCATTERINGS ON
PURCHASED GRAVE SPACES

To understand what is legally permitted, the Local Authorities” Cemeteries Order 1977
(as amended), offers in Schedule 2, Part 1 that;

‘No burial shall take place, no cremated human remains shall be scattered and no
tombstone or other memorial shall be placed in a cemetery, and no additional
inscription shall be made on a tombstone or other memorial, without the permission of
the officer appointed for that purpose by the burial authority.’

Therefore, the Local Authority should receive an application or request for any
scattering, including specifically those which take place over a grave where the
exclusive right of burial exists. This will allow cemetery staff to:

Ensure that the grave owner is making the request,

Make the relevant entry in the burial and grave registers,

Charge any relevant fees for the organisation of the scattering service,
e Where possible, provide a member of staff to be in attendance.

Should this not have happened, then this can pose a number of issues with regard to
the points above that won’t have now taken place.

Assuming that we now find ourselves in the above position, with an unauthorised
scattering of ashes on a purchased grave, when answering the following questions,
we can find that there are several options available to us:

e Could we immediately, legally, remove the ashes or do we need to apply for a
Ministry of Justice Licence or a Bishop’s Faculty beforehand (as with any other
exhumation), to resolve the issue? As the ashes aren’t buried or interred, they
won’t be classed as such and therefore won’t require an exhumation licence or
faculty in order for them to be removed. In doing so, this would then pose a
further question of what to do with the ashes next.

e Should we inform anyone that there has been a scattering of ashes on a grave
that may be unlawful? We would always suggest that the most important
person/s to be made aware at this stage is the grave owner. It has been found
many times that the grave owner themselves have had no prior knowledge of
the scattering taking place, yet similarly, there have been equal instances
where the grave owner was aware of the scattering, yet completely unaware of
the process that needed to be followed in order to do so.

e What could we do if the grave owner is aware of the scattering taking place?
With sensitive discussion, should the grave owner/s wish the ashes to stay in
place, then a retrospective entry could be made in the grave register which
would complete any missing information of who the scattering relates to and
the date that it occurred. Should the grave owner be unable to identify the
person who has been scattered and also want the ashes removed, then these
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could be gathered by the authority as much as they reasonably can, and
potentially buried within an un-consecrated, public grave and recorded as an
‘unknown person’ bearing all details of the situation in the burial register. If
someone comes forward at a later date, there is then a record of the initial
findings, and a Ministry of Justice licence application could be made in order to
facilitate their retrieval.

What could we do if the grave owner is unaware of the scattering taking place?
As above, the relevant details could then be recorded retrospectively in the
burial register or removed and buried as required. Further, in both instances, if
the ashes are to be removed and are personally identifiable, contact could be
made with the crematorium where the original service took place, and
consequently contact made with the applicant for cremation to determine if they
would like to collect the ashes, prior to them being buried if no response is
achieved.

What could we do if the grave owner is uncontactable? It may be beneficial to
try and make contact with any person regularly visiting the grave in question by
placing a notice on the Councils website and Facebook account, asking such
persons/s with an interest to the grave to contact the cemetery office within a
reasonable period. Should no response be received during such a period, the
cemetery can then decide to proceed as suggested above, either with the
retrospective details being added to the register, or their collection and burial.

Does the scattering of ashes on the grave space meant that the grave is ‘closed’
or cannot be used for further intended burials? Whilst the answer is no and the
grave can be opened, again, it would be reasonable to demonstrate care and
caution when doing so. One such way may be to remove the turf prior to the
new interment, and then to lay the turf on top of the subsequent burial prior to
backfilling. If this approach is adopted, the cemetery is able to demonstrate that
as far is as reasonably practicable, the integrity of where the original scattering
took place has been preserved.

1426



FINANCE, POLICY &
GENERAL PURPOSES | 29 JANUARY 2024 AGENDA ITEM: 8
COMMITTEE

POLICY ON RESERVES AND BALANCES

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Policy on Reserves and Balances (6 pages)

Purpose of Report

To provide members with a revised Policy on Reserves and Balances for
approval.

Background

At the Town Council’'s meeting on 20 February 2017 members received a
recommendation from the Working Party to Review the Council’'s Management
and Performance held on 4 January 2017, to approve and adopt the draft Policy
on Reserves and Balances.

Minute number 806 (3) RESOLVED That this Council approves and adopts the
draft Policy on Reserves and Balances subject to the following amendments:-

To be amended (amendments are in bold):-

“The following are earmarked 2016/17 reserves wiH to be held by the
Council”

To be included (directly underneath the table of current Council
reserves):-

“If appropriate, a new reserve that falls outside of the annual
review period can be included at any time throughout the
financial year, subject to approval either by Full Council or the
Finance, Policy & General Purposes Committee.”

The Policy on Reserves and Balances has been updated with minor
amendments highlighted via Track Changes and included for members
approval.

Recommendations

Members are requested to review and approve the revised Policy on Reserves
and Balances 2024/2025.
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Barry Town Council

Policy on Reserves and Balances

Approved by the

Finance, Policy and General Purposes Committee at its

meeting on 29 January 2024
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1.

Introduction

The Council is required, under statue, to maintain adequate financial reserves
in order to meet the needs of the organisation. Section 50 of the Local
Government Finance Act 1992 requires that billing and precepting authorities
in England and Wales have regard to the level of reserves needed to meet
estimated future expenditure when calculating the budget requirement.
Consideration should also be given to CPIFA guidance notes on Local Authority
Reserves and Balances issued November 2008.

The Council's policy on the establishment, maintenance and adequacy of
reserves and balances will be considered during the preparation of the annual
budget.

The Council will hold reserves for these three main purposes:

e a working balance to help cushion the impact of uneven cash flows and
avoid unnecessary temporary borrowing — this forms part of general
reserves;

e a contingency to cushion the impact of unexpected events or
emergencies — this also forms part of general reserve;

e a means of building up funds, often referred to as earmarked reserves,
to meet known or predicted requirements; earmarked reserves are
accounted for separately but remain legally part of the General Fund.

General Fund Balance

The General Fund Balance, commonly termed the ‘working balance’, is a
balance on the Council’s revenue account which is not held for any specific
purpose other than to cushion the Council’s finances against unexpected short
term problems in the Council’s cash flow.

Policy

The General Fund Balance is to be maintained at a level based upon a risk
assessment carried out annually by the Deputy Chief Officer / Responsible
Financial Officer when setting the budget for the forthcoming year. Any surplus
on the reserve above the required balance may be used to fund capital
expenditure, be appropriated to earmarked reserves or used to limit any
increase in the precept.

1430



4. Financial Risk Management

In order to assess the adequacy of the general fund when setting the annual
budget, the Responsible Financial Officer will take account of the strategic,
operational and financial risks facing the Council. The requirement of the level
of the general fund balance for the forthcoming year will therefore be based
upon a risk assessment of the Council’s main areas of income and expenditure
and take into account any provisions and contingencies that may be required.
This financial risk assessment will be based upon the main financial risks
identified in the Council’'s Corporate Risk Register.

The main items to be considered are:

Financial Risk

Analysis of Risk

Pay inflation s than

budgeted.

greater

The cost of living increase is above
the level allowed for in the estimates.

Contractual inflation is greater than
budgeted.

A general assumption is made when
estimating the percentage increase
on rates and utilities etc. this may
increase above budgeted inflation.
Professional and other service costs
increase above estimates.

Treasury management income is not
achieved.

The actual interest rate realised is
below the rate predicted at budget
setting.

Pioneer Hall revenue is below | That a decrease in revenue is
forecast. realised from estimate.
Cemetery revenue is below forecast. | That a decrease in revenue is

realised from estimate.

Contingent liabilities are realised.

That the Council becomes liable to
pay contingent liabilities.

5. Statutory Reserves

Local Authorities also hold reserves that arise out of the interaction of legislation
and proper accounting practices. At Barry Town Council this is:

e Capital receipts reserves — this reserve holds the proceeds from the sale
of assets. And can only be used for capital purposes in accordance with
regulations.

. Earmarked Reserves

Earmarked reserves represent amounts that are generally build up over a
period of time which are earmarked for specific items of expenditure to meet
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known
known

or anticipated liabilities or projects. The ‘setting aside’ of funds to meet
future expenditure reduces the impact of meeting the full expenditure in

one year. The Council, when establishing an earmarked reserve, will set out:

The following are earmarked 201647 reserves, as at 1 April 2023, -to be held by the Council:

the reasons / purpose of the reserve;

how and when the reserve can be used;

procedures for the management and control of the reserve;

a process and timescale for review of the reserve to ensure continuing
relevance and adequacy.

Reserve

Use

Policy for Use

Election Reserve

To build up funds to meet
the costs of the election
held every four / five
years.

That the surplus / (deficit)
on the revenue account
for election costs be
appropriated to / (from)
the reserve.

Plant and Machinery
Replacement Reserve.

To build up funds to
replace plant and
machinery.

That the purchase of
plant and machinery, as
agreed by Council, be
met from this reserve.

Cemetery
Reserve.

Improvement

To build up funds to meet
capital projects /
improvements at the
Merthyr Dyfan Cemetery.

To fund future -capital
projects / improvements
as agreed by Council.

Acquisition Reserve.

To build up funds to meet
the costs of providing
new services.

To fund future new
services as determined
by the Council.

Shop Local Reserve.

To develop the Shop

Local Initiative in
partnership with local
traders.

To fund expenditure
relating to implementing
the Shop Local Initiative
as determined by the
Council.

Place Plan Reserve

To develop the Place

To fund expenditure

Plan / Community Plan

relating to_implementing

the  Community Plan
initative as determined by
Council.

Cemetery Roads
Reserve

To build up funds to meet

To fund expenditure

[ Formatted: Left

costs of cemetery roads

relating to repairs _to

repairs

cemetery roads

Staff Training Reserve To build up funds|To fund staff training
towards staff training | expenditure in excess of
costs. revenue budget as

agreed by Council.
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If appropriate, a new reserve that falls outside of the annual review period can
be included at any time throughout the financial year, subject to approval either
by Full Council or the Finance, Policy and General Purposes Committee.

. Review of the Adequacy of Balances and Reserves
In assessing the adequacy of reserves the strategic, operational and financial

risks facing the authority will be taken into account. The level of earmarked
reserves will be reviewed as part of the annual budget preparation.
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FINANCE, POLICY &
GENERAL PURPOSES | 29 JANUARY 2024 AGENDA ITEM: 9
COMMITTEE

INVESTMENT STRATEGY

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Investment Strategy 2024/2025 (3 pages)

Purpose of Report

To provide members with a revised Investment Strategy 2024/2025 for
approval.

Background

At the Town Council’'s meeting on 20 February 2017 members received a
recommendation from the Working Party to Review the Council’'s Management
and Performance held on 4 January 2017, to approve and adopt the draft
Investment Strategy.

Minute number 806 (2) RESOLVED That the draft Investment Strategy is
approved and adopted.

The Investment Strategy has been updated with minor amendments highlighted
via Track Changes and included for members approval.

Recommendations

Members are requested to review and approve the revised Investment Strategy
2024/2025.
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Barry Town Council
Investment Strategy
2016/20172024/2025

Confirmed-Approved by the
Fown-CouncilFinance, Policy and General Purposes

Committee at its meeting on_

20-February-201729 January 2024
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Barry Town Council

Investment Strategy

This Arnpdal-Investment Strategy is prepared in accordance with the statutory
guidance on Local Government Investments issued by the National Assembly for
Wales.

All cash, bank balances, financial assets, borrowings and credit arrangements are
defined as a part of the Council's treasury management activities. This Annual
Investment Strategy will concentrate on the Council's temporarily surplus resources
(or other financial assets it holds) and the investments it undertakes of these
resources.

The Council undertakes to ensure that for all its investments, priority will be given to
security and liquidity rather than to yield. In drafting this Arnual-lnvestment Strategy
the Council has made appropriate arrangements for:

¢ identification, management and control of risks in the investments/treasury
management activities it undertakes,

e budgeting, accounting and audit arrangements,
e its cash and cash flow management requirements,

e segregation of responsibilities, organisational arrangements, adequate
documentation and the identification of a responsible officer for
investment/treasury management activities,

e corporate governance,

e procedures to ensure it is alert to the possibility it may become subject to an
attempt to involve it in a transaction involving the laundering of money.

All Investments undertaken by this Council will be made and repaid in Sterling.
Sums to be invested

The Council will identify at the time of preparing its budget forecast for the following
year, the temporarily surplus resources it will wish to invest during the year and for
how long. This decision will take into account its precept calculations (and timing of
its receipt) and its cashflow analysis.

All investments will be made in the name of Barry Town Council.

All investment certificates and other documents relating thereto shall be retained in
the control of the Deputy Chief Officer / Responsible Finance Officer (DCO/RFO).

The DCO/RFO, in liaison with the Chief Officer (Town Clerk), will have authorisation
to invest cash balances for a period of up to twelve months as per_the following
thresholds:
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e up to 75% of the-general-total reserves balance for short term and easily
accessible funds

e up to 25% of the general reserve balance for longer term investment (3-5
years), once that longer term option has been agreed by Finance, Policy and
General purposes Committee.

Listing of Investments Undertaken

New Investments

Future options may include investing additional funds in the Public Sector Deposit
Fund (~CCLA) or on a longer term basis, The Local Authorities’ Property Fund (-
CCLA)-

If any new investment instruments (other than those approved in the list above) are

proposed-during-the-financiabyear2016-2017, it will need to first be approved by

Barry Town Council’s Finance, Policy and General Purposes Committee before
such an investment is undertaken.
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