BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI
PURSUANT TO THE REQUIREMENTS OF THE ABOVE STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
PERSONNEL COMMITTEE TO BE HELD ON A HYBRID BASIS IN THE
COUNCIL CHAMBER, TOWN HALL, KING SQUARE, BARRY, CF63 4RW
AND REMOTELY ON MONDAY, 5 SEPTEMBER 2022 COMMENCING AT
7.00 PM FOR THE PURPOSE OF TRANSACTING THE BUSINESS SHOWN
IN THE AGENDA SET OUT BELOW.
From 1 May 2021 The Local Government and Elections (Wales) Act 2021
makes provision for meetings to take place through a variety of arrangements,
including multi-location meetings where all individuals are attending virtually
and hybrid meetings where a number of individuals are attending in person at
a designated location and others are attending virtually from a range of other
locations. The Act makes permanent provision for remote meetings (multilocation) and electronic publication of documents
Yours faithfully

Emily Forbes
Chief Officer (Town Clerk)
AGENDA
1.

Apologies for absence

2.

To receive declarations of interest under the Council’s Code of
Conduct (Note: Members seeking advice on this item are requested to
contact the Monitoring Officer at least 72 hours before the meeting)

3.

Well-being of Future Generations (Wales) Act 2015
(To note)
Personnel Committee members will note that this Act sets out
the requirement for a public body to act in a manner which
seeks to ensure that the needs of the present are met

without compromising the ability of future generations to
meet their own needs.
In order to act in that manner, a public body must take account
of the following things:
(a) the importance of balancing short term needs with the need
to safeguard the ability to meet long term needs, especially
where things done to meet short term needs may have
detrimental long term effect;
(b) the need to take an integrated approach, by considering
how—
i.
the body’s well-being objectives may impact upon each of
the well-being goals;
ii.
the body’s well-being objectives impact upon each other
or upon other public bodies’ objectives, in particular
where steps taken by the body may contribute to meeting
one objective but may be detrimental to meeting another;
(c) the importance of involving other persons with an interest in
achieving the well-being goals and of ensuring those persons
reflect the diversity of the population of the part of Wales in
relation to which the body exercises functions;
(d) how acting in collaboration with any other person (or how
different parts of the body acting together) could assist the
body to meet its well-being objectives, or assist another body
to meet its objectives;
(e) how deploying resources to prevent problems occurring or
getting worse may contribute to meeting the body’s wellbeing objectives, or another body’s objectives.
4.

To approve and sign the minutes of a meeting of the Personnel
Committee held on 13 June 2022
(Pages 85-92)

FINANCIAL REPORTS
5.

Budget Monitoring Report to 31 August 2022
(Pages 93-94)
(If Councillors have any queries on the attached please contact the
Deputy Chief Officer prior to the meeting)

POLICY
6.

Review of Council Policies
a) Draft Fertility Journey Policy

(Pages 95-97)

TRAINING
7.

Councillor Training Plan

(Pages 98-101)

8.

Staff Training Plan

(Pages 102-104)

9.

Date of Next Meeting
The next meeting of the Personnel Committee is scheduled to be held
on Monday 14 November 2022 at 7pm

10.

Exclusion of the Press & Public
In accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
press and public are excluded from the remainder of the meeting.

STAFFING MATTERS
11.

Review of Temporary Finance Administrator
(Pages 105-106)

12.

Engagement and Events Team Increased Capacity
(Pages 106-111)

13.

Facilities Team Increased Capacity

(To Follow)

Distribution
Electronic notification of summons and front page Agenda to all Committee
members. Email notification of electronic papers to all Barry Town Councillors
(22). A full copy of the agenda and papers for this meeting (with the
exception of confidential items) will be available at the Town Council Offices
and on the Town Council Website – www.barrytowncouncil.gov.uk
This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn pring bras a ffor matiau eraill drwy
holi.

From 1 May 2021, the Local Government and Elections (Wales) Act 2021 sets out a
statutory requirement that: As soon as reasonably practicable after a meeting of a
community council, and in any event before the end of seven working days beginning
with the day on which the meeting is held, the council must publish electronically a
note setting out—
(a)the names of the members who attended the meeting, and any apologies for
absence;
(b)any declarations of interest;
(c)any decision taken at the meeting, including the outcomes of any votes.
Barry Town Council meets this duty by publishing this information in the form of draft
meeting minutes which will be displayed electronically within 7 working days after the
meeting. It should be noted that these minutes are DRAFT and not agreed until the
next meeting.
BARRY TOWN COUNCIL
DRAFT MINUTES OF A MEETING OF THE PERSONNEL COMMITTEE HELD ON
MONDAY 13 JUNE 2022 AT 7PM
PRESENT: Councillors Perkes (Chairperson) together with Councillors Marshall,
Payne and Wilkinson.
ALSO PRESENT: Emily Forbes – Chief Officer
Rebecca Blackwell – Office Team Leader
Councillor N Hodges - Observer
Councillor S Hodges - Observer
R1.

APOLOGIES FOR ABSENCE
Apologies were received from Councillors Charles, Johnson and Wiliam.

R2.

DECLARATIONS OF INTEREST
None received

R3.

WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015
RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

R4.

TO NOTE THE TERMS OF REFERENCE FOR THE PERSONNEL
COMMITTEE
RESOLVED: That the Terms of Reference for the Personnel
Committee be received and noted.
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R5.

TO APPROVE AND SIGN THE MINUTES OF AN EXTRAORDINARY
MEETING OF THE PERSONNEL COMMITTEE HELD ON 14 MARCH
2022
RESOLVED: That the minutes of the Extraordinary meeting of the
Personnel Committee held on 14 March 2022 be approved and
signed as a correct record.

R6.

REVIEW OF COUNCIL POLICIES
a. Special Leave Policy – To review time off for Elections and Fertility
Treatment
Members were provided with a report that made a request for two new
policies to be considered and potentially added to the Council’s Special
Leave Policy.
1. Time off for Elections
The Chief Officer advised members that historically one-day paid special
leave had been allocated for those assisting with manning polling
stations or taking part in the election count, in line with other Council’s
policies but it has never been formally written into the Town Council’s
Special Leave Policy.
Members agreed that the addition should be made to the Council’s
Special Leave Policy.
RESOLVED: That up to one-day special leave may be allocated to
those assisting with running polling stations or taking part in the
election count.
2. Time off for Fertility Treatment
The Chief Officer advised members that there is no provision in the
Council’s Policies for Fertility Treatment and as the Council is part of the
Working Forward Pledge, asked members if they would like to have a
dedicated policy and asked how much paid leave should be allocated for
appointments etc.
Councillor Wilkinson agreed that it should be a subject that the Council
consider, but wasn’t sure how many days should be allocated.
Councillor Payne asked what allocation would be given to a partner of
someone having fertility treatment.
The Chief Officer advised that there is currently a shared parental leave
policy in place and Council would have to approve any additions.
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The Chair asked if the Chief Officer had explored policies from other
councils for best practice. The Chief Officer advised that she had not as
yet, but can explore other Council’s policies and noted that the Council is
very forward thinking in terms of Staff Wellbeing so was unsure if other
local councils would have a Time off for Fertility treatment policy in place.
Councillor Payne asked if it was a current member of staff, wouldn’t they
be covered by the current special leave policy?
The Chief Officer advised that there is allowances for appointments and
pregnancy related sickness but not for the treatment itself, hence why
the Special Leave policy needed to be looked at to accommodate.
Members requested that the Chief Officer explore other policies and
bring back findings to the next Personnel Committee for discussion.
RESOLVED: That the Chief Officer explores best practice for time
off for Special Leave in relation to Fertility Treatment and drafts a
policy to a future meeting of the Personnel Committee.
b. Living with Covid-19 Plan – To review the Council’s position
Members were provided with a report reviewing the Council’s Policy in
relation to Living with Covid-19.
The Chief Officer talked members through her report advising that Welsh
Government has provided a paper outlining their ambitions with Step 3
being a transition to a long-term steady state with a suggested date for
this to be reached at the end of June 2022.
The Chief Officer also advised members of the situation should another
‘Covid Urgent’ scenario presents itself.
RESOLVED: That the Personnel Committee receive the latest Welsh
Government Report and agree the measures for ‘Covid Stable’ and
‘Covid Urgent’ scenarios set out in the report.
R7.

NEW STAFF FORUM – TO REVIEW AND APPROVE SUGGESTED
TERMS OF REFERENCE
Members were provided with a report advising them of a proposal for a
Staff Forum and their Terms of Reference. The Chief Officer advised
members that the aspect of the Staff Forum would be to build rapport
between team members and management.
Councillor S Hodges asked the Chief Officer if she felt there would be a
good up take for volunteers. The Chief Officer advised that she felt
positive and that there is already a health and safety representative in
place.
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Councillor Payne asked about the cross over from Team Meetings. The
Chief Officer advised that Team Meetings are generally about the week
ahead and objectives where the forum will be a place where staff can
voice any concerns and get a better view of the Council as a whole.
The Chair raised concern around the eligibility criteria in relation to
concerns around conduct. The Chief Officer advised that it had been put
in the Terms of reference as a safety net and to cover all situations. The
Chair requested that the sentence be simplified. Councillor Payne
agreed and suggested that it reads ‘There is an expectation that you will
abide by the Code of Conduct’. The Chief Officer asked members if they
would be happy to receive the amendment electronically which was
agreed.
RESOLVED: That a Staff Forum is established and the New Staff
Forum Terms of Reference be received and noted, subject to the
amendment referenced above.
R8.

HEALTH AND SAFETY
Members were provided with two risk assessments in relation to Tackling
Work Related Stress and Managing Conflict. The Chief Officer advised
that the two new risk assessments are organisational wide.
RESOLVED: That the risk assessments be received and noted.

R9.

DATE OF NEXT MEETING
RESOLVED: The date of the next meeting of the Personnel
Committee has been scheduled to be held on Monday 5th
September 2022 at 7pm

R10.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED: That in accordance with Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public be
excluded from the remainder of the meeting.

R11.

TO REVIEW THE COUNCILS PLANNING FUNCTION
Members were provided with a report to enable a discussion on the
Council’s Planning Function.
Members had a detailed discussion, the Chief Officer advised that
currently the Planning Function is being covered by an external provider
whilst Council decided on how to proceed with the Council’s Planning
Function. The Chief Officer also included in the discussions that there
could be potential for the Planning Officer to become involved in creating
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a Community Plan, which is an ambition for the Council which would
require more hours – possibly three quarter time to full time.
Members discussed the potential for the hours of the role to increase
and the different functions requiring more capacity, such as the
Community Plan, the LDP consultation and development and project
management and a senior level for future ambitions for a Heritage
Centre. The Chief Officer felt this would be a great resource to support
delivery.
Possible costs were discussed as the current budget for the post is
£17,500 per annum, therefore a 30 hour post would likely cost £35,000
per annum and a full time post, probably in the region of £45,000 per
annum with on costs (pension, NI etc…). The Chief Officer agreed to
obtain accurate costings to put in these minutes in order for a
recommendation to be presented to the next meeting of the Finance
Committee.
RECOMMENDED: To a meeting of the Finance, Policy and General
Purposes Committee being held on Monday 20 June 2022 that a full
time Planning Officer is recruited at a cost of £43,610 (accurate
figure)
RESOLVED: that the Chief Officer circulate the new JD/PS
electronically for Committee approval once the budget
recommendation has been reviewed by the Finance, Policy and
General Purposes Committee.
R12.

ENGAGEMENT AND EVENTS TEAM REVIEW
Members were provided a to enable a discussion on a review of the
Council’s Engagement and events Team as requested at a previous
meeting of the Personnel Committee.
1. Community Engagement Officer
Members were asked to consider an external job evaluation for the
Community Engagement Officer as the role has increased over the
years.
RESOLVED that the Community Engagement
description amendments and title be agreed.

Officer

job

RECOMMENDED to a meeting of the Finance, Policy and General
Purposes Committee being held on Monday 20 June 2022 that the
role is externally job evaluated by One Voice Wales at a cost of
£100 and results reported back to the Personnel Committee for
implementation.
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2. Wellbeing Projects Officer
Members were requested to consider an introduction of a three point
salary scale points to enable progression within the role which is
currently sat a single SCP point of 18
RECOMMENDED: To a meeting of the Finance, Policy and General
Purposes Committee being held on Monday 20 June 2022 that the
Wellbeing projects officer salary scale is set at SCP 18-20 in line
with other incremental scales.
3. Capacity within the Engagement and Events Team
Members were requested to consider additional support within the
Engagement and Events Team, in particular administration and Youth
Council support.
Members were happy to support additional support for the Engagement
and Events team, suggesting a Youth Worker to cover Barry Youth
Council, suggesting that it be a trainee or apprentice or young person
studying.
The Chair noted that a full time role for administration support would be
preferable as currently there is only part-time support and it is clear that
additional capacity is required as well as more work in terms of social
media and communications, but this would need to be costed and
presented to Council. .
RESOLVED: That the Personnel Committee agree in principle for an
increase in administration support for the Engagement and Events
Team in the form of a full time role; that a paper setting out
costings and options for support o include possible provision for a
Trainee Youth Worker role to support Barry Youth Council be
prepared for the next meeting of Personnel Committee in
September 2022.
R13.

TO RECEIVE AND RESOLVE VOCATIONAL TRAINING REQUEST
Members were provided with a Vocational Training Request received by
a member of the team to undertake a British Sign Language Course as
part of personal development.
Members were enthused to receive the request noting that more
diversity is welcomed. Councillor Payne suggested that as a team
potentially all should receive basic BSL training.
Concerns were raised in the event the member of staff may leave the
Council but the Chief Officer reassured members that there is a clause in
the training policy to cover this.
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RECOMMENDED: To a meeting of the Finance, Policy and General
Purposes Committee on Monday 20 June 2022, to authorise the
BSL Training at a cost of £700 which can be allocated from the Staff
Training Budget.
RESOLVED: that BSL basic awareness training be sourced
universally for councillors and staff who are interested

The meeting closed at 7.55 pm
Signed ………………………………………..
Dated …………………………………………
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FOR INFORMATION ONLY
ACTION SHEET - PERSONNEL COMMITTEE -13 JUNE 2022
ACTION TO DATE ACTION
BE TAKEN BY
TO BE
CARRIED OUT

MINUTE NO. ACTION TO BE TAKEN

R6 (a) (1)

R6 (a) (2)

R7

R11

R11

R12 (1)

R12 (2)

R12 (3)

R13 (1)
R13 (2)

That up to one-day special leave may be allocated to those assisting with
running polling stations or taking part in the election count.
That the Chief Officer explores best practice for time off for Special Leave in
relation to Fertility Treatment and drafts a policy to a future meeting of the
Personnel Committee.
That a Staff Forum is established and the New Staff Forum Terms of Reference
be received and noted, subject to the amendment referenced above.
To a meeting of the Finance, Policy and General Purposes Committee being
held on Monday 20 June 2022 that a full time Planning Officer is recruited at a
cost of £43,610 (accurate figure)
that the Chief Officer circulate the new JD/PS electronically for Committee
approval once the budget recommendation has been reviewed by the Finance,
Policy and General Purposes Committee.

Ongoing - Special Leave
Policy to be amended
and circulated to staff

ATL

05.09.12

CO

05.09.12

CO

05.09.12

CO

20.06.22

on agenda
Representatives being
recruited, first mtg 27
Sep
Budget agreed by FPC
20.06.2022 Interviews
8 Sep 2022

CO

22.06.22

complete

05.09.12

Budget agreed by FPC
20.06.2022 - complete

20.06.22

Complete

05.09.12

Ongoing - on agenda

20.06.22

Complete

05.09.12

Ongoing

to a meeting of the Finance, Policy and General Purposes Committee being
held on Monday 20 June 2022 that the role is externally job evaluated by One
Voice Wales at a cost of £100 and results reported back to the Personnel
Committee for implementation.
CO
To a meeting of the Finance, Policy and General Purposes Committee being
held on Monday 20 June 2022 that the Wellbeing projects officer salary scale is
set at SCP 18-20 in line with other incremental scales.
DCO / E&ETM
That the Personnel Committee agree in principle for an increase in
administration support for the Engagement and Events Team in the form of a
full time role; that a paper setting out costings and options for support o
include possible provision for a Trainee Youth Worker role to support Barry
Youth Council be prepared for the next meeting of Personnel Committee in
September 2022.
E&ETM
To a meeting of the Finance, Policy and General Purposes Committee on
Monday 20 June 2022, to authorise the BSL Training at a cost of £700 which can
be allocated from the Staff Training Budget.
DCO / E&ETM
that BSL basic awareness training be sourced universally for councillors and
staff who are interested
ATM
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PROGRESS

PERSONNEL COMMITTEE 5 SEPTEMBER 2022

AGENDA ITEM: 5

BUDGET MONITORING REPORT AUGUST 2022
Report Author
Mark Sims, Deputy Chief Officer
Attached:

A.

Budget Monitoring Report August 2022 (1 page)

Purpose of Report
To provide members with the Committee’s expenditure in the 2022/23 financial year
as at the end of August 2022.
Background Information
On the following page is the budget monitoring report to 31 August 2022, indicating
actual expenditure up to the end of month August in the 2022/23 financial year.
Members are advised that with reference to the NJC Pay Award for 2022 the
employers side rejected the union’s request of employees receiving either a £2,000
rise at all pay grades or the rate of RPI (it was 11.1% at time of claim), whichever is
higher for each individual.
However, the employer’s side have offered a flat rate of £1,925 to be added to each
spinal point.
This equates to an increase of 10.1% to the lowest spinal point (SP1 increasing from
£9.50 p/hr to £10.50 p/hr) reducing down to 3.84% for spinal point 45.
Unite the union has rejected the offer without consulting their members, with GMB and
Unison consulting members during September and October on the offer provided from
the employers.
A projected increase of 2.5% was included in the Council’s budget for 2022/23
therefore salaries will be expected to be overspent if the pay award offered is accepted
and implemented. Officers will monitor and make members aware when further details
are known.
Recommendation
Members are requested to receive and note the aforementioned information and the
budget monitoring report for August 2022 noting the projected out-turn for the year is
to be on budget.
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Budget Monitoring Report to 31st August 2022.
Description

Item No.

Gross Expenditure
Budget
Expenditure Committed
12 Months
5 Months Expenditure
£
£
£

Balance
£

Budget
12 Months
£

Year End
Projections
£

Projected
Variance
£

Personnel Committee
M&S/Salaries
Planning/Salaries
Merthyr Dyfan Cemetery/Salaries
Porthkerry/Salaries
Pioneer Hall/Salaries
Community Building/Salaries
M&S/Equipment
Merthyr Dyfan Cemetery/Equipment
Pioneer Hall/Equipment
Community Building/Equipment
M&S/General Salaries Contingency
M&S/Health and Safety
Corporate/Staff Suggestion Scheme
Corporate/Councillor Training
Corporate/Staff Training

1
1
1
1
1
1
16
9
9
8
23
24
4
6
7

Total Expenditure

381,100
17,350
349,562
15,000
28,350
27,850
5,000
6,625
500
2,000
30,000
5,000
500
4,000
20,000

148,606
0
146,615
6,250
11,204
5,411
1,649
1,071
0
115
15,145
788
0
433
3,637

232,494
17,350
202,947
8,750
17,146
22,439
3,351
5,554
500
1,885
14,855
4,212
500
3,567
16,363

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

381,100
17,350
349,562
15,000
28,350
27,850
5,000
6,625
500
2,000
30,000
5,000
500
4,000
20,000

381,100
17,350
349,562
15,000
28,350
27,850
5,000
6,625
500
2,000
30,000
5,000
500
4,000
20,000

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

892,837

340,924

551,913

0

892,837

892,837

0

Our budget for the year is £892,837 with actual expenditure for the 5 months to 31 August 2022 of £340,416 with committed expenditure of £552,421 resulting in
being on budget.
Our projected out-turn for the year is to be on budget.
Staff Training Breakdown
Statutory
Occupational
Vocational

£
£
£
£

1,200
2,437
3,637

Portable Appliance Testing (PATS), Chainsaw and Woodchipper training
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Draft Fertility Journey Policy
for consideration by the Personnel Committee 5 September 2022
Introduction
Barry Town Council appreciates that it may be necessary for employees to take time
off from work to undergo fertility treatment. We understand that this can be a difficult
time for employees, both emotionally, physically, socially and financially, therefore
we wish to make it as smooth as possible for you. This policy sets out the support
that Barry Town Council will offer employees in this situation and the process to
request time off
This policy applies to employees of Barry Town Council including part-time and
fixed-term employees. It does not apply to self-employed/ independent contractors or
freelancers.

Organisation’s responsibilities
Managers will maintain an open-door policy so that employees experiencing infertility
or going through fertility treatment feel comfortable approaching them if they need
support or time off. They will support you to talk about your current situation and will
not make presumptions about how it is affecting you.
If you need additional support at any stage of the process, we would encourage you
to speak to your manager or a mental health first aider.
We maintain a zero-tolerance approach to bullying and harassment and will treat any
and all complaints seriously. If you feel that you have been mistreated in any way by
a colleague because of matters related to your fertility journey, please make your
concerns known to your manager or, if appropriate, the Chief Officer.

Your responsibilities
So that your manager can fully consider your request, you should inform your
manager of your request to take leave as soon as possible. All leave requests should
be agreed in advance with your manager.
For your manager to implement the most beneficial adjustments for you throughout
your fertility journey, we encourage you to be as open and forthcoming as possible.
We understand that these discussions may be difficult and upsetting, but would like
to assure you that they will be met with sensitivity, empathy and care. We recognise
that each person’s fertility journey will be different, so want to ensure that the most
appropriate support measures are implemented for your individual circumstances.
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Time off to attend appointments
Time off for medical appointments is paid in accordance with the Council’s Special
Leave Policy. These should aim to be organised at the beginning or end of the
working day to allow least disruption to the Council’s service. Employees whose
partner has an appointment for a fertility discussion/procedure and wishes to
accompany them may also take time off in accordance with our time off for medical
appointment process.
You may take up to 5 days paid leave for fertility appointments/treatment per cycle of
treatment in 12 months, subject to a maximum of 3 cycles during the length of your
employment.
Any time off required in excess of this amount, per cycle, can be requested as
unpaid. Alternatively, you may decide to request annual leave or any TOIL hours
owed if accrued via the policy.
In order to take this time off for fertility appointments, you should give your manager
as much notice as possible of each appointment and produce evidence of the
appointment.
This entitlement also applies to employees whose partners are undergoing fertility
treatment and who wish to accompany them to appointments.
The right to take this time off paid, applies to employees with 12 months’ continuous
service.

Time off to make/accept phone calls during working hours
We understand that, from time to time, it may be necessary for you to make and
accept phone calls relating to your fertility journey during normal working hours.
So that your manager can minimise impact to business operations, you should
inform your manager that you are expecting a call and, where possible, an estimated
time that the call may take place.
We have a private area for employees to make and receive sensitive phone calls,
which can be used throughout your fertility journey – either the Chamber or a vacant
office if preferred can be used.
Should the phone call last for more than 15 minutes, you should make up this lost
working time within your weekly hours.

Further support measures

We may also consider flexible working arrangements such as temporary changes to
your hours, home working or hybrid working (where you work some hours from your
workplace and some hours from home or another location) for employees
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underdoing fertility treatment. Please speak to your manager if this is something you
would like us to consider.

Medication
Should you require space to store or administer medication as part of your fertility
journey, please speak to your line manager so appropriate accommodations can be
made.

Sickness Absence
If you take sickness absence as a result of the impact of treatment, this will be
treated under our usual sickness absence procedures, except where this absence
occurs after embryo implantation. From this point, employees are legally classed as
pregnant and as such, absence is classed as pregnancy related in which case it will
be treated separately.

If you become pregnant
Should you or your partner fall pregnant following fertility treatment, you should refer
to the Council’s Maternity/Paternity policy for information regarding your rights. Once
your manager is aware of the pregnancy, a risk assessment will be arranged taking
into account your specific circumstances.

If fertility treatment is unsuccessful
In the unfortunate event that fertility treatment is unsuccessful, you may take up to 5
days of paid leave per cycle of treatment, (subject to a maximum of 3 cycles during
the length of your employment) to support in the grieving and recovery process. Any
time off required in excess of this amount, per cycle, can be taken as sick leave, in
line with our normal sickness absence procedures. In order to take this time off, you
should give your manager as much notice as possible and for sickness absence
follow the normal procedure.
On your return to work, you should speak with your manager to discuss what
reasonable adjustments can be implemented to support you.
Please rest assured that we will do everything reasonably possible to support you to
make your fertility journey smooth.

Employee Assistance Programme
We would like to remind you that, if you have any worries or concerns about any
aspect of your situation, you have access to a confidential 24-hour telephone
counselling service via Care First, our Employee Assistance Programme.
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PERSONNEL COMMITTEE

5 SEPTEMBER 2022

AGENDA ITEM: 7

COUNCILLOR TRAINING PLAN
Report prepared by – Emily Forbes, Chief Officer
Purpose of Report
Section 67 of the Local Government & Elections (Wales) 2021Act requires
community councils to make and publish a plan about the training provision for its
members and staff. The first training plan must be ready and published by 5
November 2022, six months after the duty comes into force.
The Council already has a Staff Training Plan published annually as well as a clear
Training Policy and it is now required to develop and publish a statutory Training
Plan for Councillors. A draft plan is contained in this report.
To note that under section 67(4) of the Act, there is a duty on councils to review their
training plan from time to time (at least after each ordinary election and more
frequently if changes take place, for example, following a council by-election or a
new co-opted councillor joining; staff changes; or taking on new responsibilities such
as new services or assets).
Detailed information
The training plan should reflect on, and address, whether the council collectively has
the skills and knowledge it needs to deliver its plans most effectively. Overall, the
intention is that the preparation of a training plan would support councillors to have
the relevant training to carry out their role.
In order to determine the training priorities for the community council, it is necessary
to assess the essential skills needed by the council and whether the council feels
there is sufficient coverage and depth across the council. The full list of essential
skills will depend on the activities within the council. The guidance to the Local
Government & Elections (Wales) Act 2021 states that all councils should ensure
that they have sufficient skills and understanding in:
•
•
•

Basic induction for councillors;
The Code of Conduct for members of local authorities in Wales; and
Financial management and governance.

Therefore, these have been marked as mandatory in the suggested Training Plan.
Training needs analysis
The Chief Officer produced a Councillor Training Needs Assessment to inform the
Training Plan which some councillors completed.
The results of this exercise showed that the key areas lacking full confidence
currently were:
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•
•
•
•
•
•

IT / Technology skills
Chairing Meetings
Understanding how the Council works
Understanding the law and health and safety
Managing Council Finances
Employing staff

The Plan below sets out steps to address these skills gaps and prioritise training for
new councillors accordingly which can be met from within the Councillor Training
Budget which is set at £4000 as it is an election year.
In house Training
Using the webinar function on Zoom, officers suggest that Webinars covering an
introduction to general topics could be organised in house for Councillors, and led on
by officers, to increase knowledge and awareness, for example:
•
•
•
•
•

IT / technology / using tablets / using zoom / accessing papers
Equalities & Diversity – basic overview of legislation and guide through
Council policy
Health & Safety – overview of legislation and guide through Council policy
Community Engagement – and guidance through Council documents
Managing Council Finances – the essentials of preparing a budget

One Voice Wales Training
Barry Town Council Induction training and Code of Conduct training sessions are
already provided externally via One Voice Wales and are mandatory for all
Councillors.
Other training topics are arranged from time to time throughout the year. Moving
forward, these will be arranged for members of specific Committees and Chairs /
Vice Chairs of those Committees as set out in the Training plan below if agreed by
the Personnel Committee and then recommended to Full Council:

99

Training Topic

Method
of
delivery
OVW

Councillors Mandatory
required
or
Optional
All
Mandatory
All

Mandatory

The Council as an Employer

OVW or
VOG
Council
OVW

Personnel
Committee
members

Mandatory

Understanding the Law

OVW

All

Optional

Council Meetings

OVW

All

Optional

Local Government Finance

OVW

Finance
Committee
members

Mandatory

All
councillors

Optional

Induction to the Council and being a
Councillor
Code of Conduct

Introduction to the Council’s Finances and
budget setting webinar

In house

All

Optional

Introduction to Health & Safety webinar and
policy

In house

Personnel
Committee

Mandatory

All
councillors

Optional

Introduction to Community Engagement

In house

All

Optional

Chairing Skills

OVW

All Chairs
and Vice
Chairs each
year

Mandatory

Community/Place Planning

OVW

Chair and
Vice Chair
of Planning

Mandatory

Community Engagement Part II

OVW

All

Optional

Introduction to Equality & Diversity webinar
and policy

In house

All

Mandatory
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Information Management

OVW

All

Mandatory

Introduction to use of Council IT / tablets

In house

All

Optional

Managing your staff

OVW

Personnel
Committee
members &
Leader as
line
manager

Mandatory

Local Government Finance (Advanced)

OVW

Finance
Committee

Optional

Mediation and Conciliation

OVW

Personnel
Committee
members in
line with
Local
Resolution
policy

Mandatory

Recommendation: that the Personnel Committee considers the new draft
Councillor Training Plan and confirms whether it wishes to recommend it to a
meeting of Full Council on 19 September 2022.
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PERSONNEL COMMITTEE

5 SEPTEMBER 2022

AGENDA ITEM: 8

Report prepared by – Rebecca Blackwell – Office Team Leader
STAFF TRAINING
Attached – Staff Training Matrix
Purpose of Report
The purpose of this report is provide the Personnel Committee with the most recent
and updated staff training matrix and to advise which training has been booked and
the costings.
Detailed Information
Outstanding Training
There are currently a few outstanding courses which will be delivered in the Autumn.
They are as follows:
Training Course
Safe Use of Brush Cutters
and Strimmers
NPTC
Safe
Use
of
Pedestrian Mowers
Child Protection

Who is it for
Two Trainee Cemetery
Operatives & Gardener
Two Trainee Cemetery
Operatives & Gardener
All Staff

Dementia Awareness
GDPR

All Staff
14 members of staff

Cost
£250 per person
£750 in total
£250 per person
£750 in total
£550 per half day session
2 sessions may be
required
No Charge
£350

Additional courses will be arranged as and when required throughout the year.
Training completed May to August 2022
There have been a number of training courses completed since the Annual Training
Report presented to Council in May 2022 with the update as follows:
•
•
•
•
•
•
•

ACAS Developing Managers (all managers and team leaders)
Automated External Defibrillator (AED) course
LGBTQ+ Awareness for all staff
Safe use of Ladders and Stepladders
i-ACT Manager - positive mental health – Chief Officer
SLCC Management in Action – Chief Officer
Pension Board training – Deputy Chief Officer
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Further training has been identified with the Engagement and Events Team in
Marketing and Communication through the Chartered Management Institute.
The Deputy Chief Officer will be completing CiLCA by December 2022 and then
looking to obtain the Level 5 CIPD Human Resources Management to enable delivery
of the role in the following year.
The Chief Officer’s Continuing Professional Development plan includes exploring
community governance at a doctorate level in the future (via SLCC), and undertaking
Level 7 Executive Coaching and Workplace Mentoring over the next 12-18 months.
Most Level 7 courses are circa £5,000 over a 2-year period, but virtual delivery of
learning will cost less and best value for money principles will be prioritised.
Costings are already included in the Staff Training Budget.
Recommendation: That members receive and note the Staff Training report and
Staff Training Matrix attached.
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Statutory (Required under Legislation)
Occupational (Required by Job
Description/Person Specification & role)
Vocational (Further Development)

Excavator

ICCM Customer Care in Bereavement

ICCM Grant and Transferring Exclusive Right of Burial

ICCM Memorial Management

Safe use of Pedestrian Mowers

Safe use of Brushcutter and Strimmer

Safe use of chainsaw

Hand-Arm Vibration

Working at Height

Safe use of Wood Chipper

p
p
p
p
p
p

Dumper

-

Cemetery Management and Compliance

p
p
p
p
p
p
p
p
p
p
p

Skid steer Loader

p
p
p
p
p
p
p
p
p
p
p
p
p
p
p

Basic Tree Survey & Inspection

p
p
p
p
p
p
-

PAT testing

p
-

Conflict Management

p
p
p
p
p
p
-

Event Management

l
l
l
p
p
-

ILM Level 5 Diploma in Management

p
p
p
p
p
p

ILM Level 4 Diploma in Management

l
l
l
l
l
l
l
l
l
l
l
l
l
l
l

ILM Level 3 Team Leadership

Introduction to First Aid (e-learning)

l
l
l
l
l
l
l
l
l
l
l
l
l
l
l

BIFM - Level 4

Health & Safety Level 2

p
p
-

NVQ Level 3 Business Administration

Food Hygiene / Food Safety

p
-

The Safe Use of Fire Extinguishers

AED - Defibrillator Training

p
p
p
p
p
p
p
p
p
p
p
p

Lone Working

First Aid Appointed Person (3 day) - (Shared across teams)

u
-

The Equality Act 2010

Fire Warden

u
u
-

Risk Assessment Level 2

COSHH

l
-

Principles of Manual Handling (e-learning)

Domestic Abuse Awareness

u
u
-

Manual Handling (1 day)

Dementia Awareness

-

Safeguarding Level 3

u
u
u
u
u
u
u
u

Safeguarding Level 1

u
u
-

Child Protection Awareness

Facilitation and Mediation

p
p
u
-

ACCA

Contracts of Employment

p
p
-

Stress Management

Code of Conduct

l
l
-

SLCC Leadership in Action

CIPFA training programme

u
u
-

Managing Difficult People

CILCA

u
u
-

ILCA

Cardiff and Vale Pension Fund Forum

ACAS Disciplinary and Grievance

ACAS Essential Skills for Line Managers

ACAS Getting the best from your workplace

ACAS Appraisal and Performance Management

Position
Chief Officer
u u u u
Deputy Chief Officer/ Responsible Finance Officer
u u u u
Cemetery & Facilities Manager
u u u u
Community Engagement Officer
u - u u
Planning Officer
Office Team Leader
u - u u
Administrator
Corporate and Civic Events Administrator
Well-being Projects Officer
Cemetery Team Leader
u - u u
Cemetery Operative
Part Time Cemetery Operative
Memorial Tester
Caretaker
Cleaner
-

p
p
p
p
p
p
p
p
p
-

p
p
p
p
p
p
p
p
p
p
p
p
p
p
p

p
p
p
p
p
p
p
p
p
p
p
p
p
p
p

u
u
u
u
u

p
p
-

u
l
-

u
-

u
-

u
-

u
-

l
l
l
l
-

u
u
u
u
u
u
u
u
u
u
u
u
u
u
u

p
-

u
u
-

p
p
-

u
u
u
u
-

p
p
-

p
p
-

u
l
-

u
p
-

u
p
-

u
u
-

u
u
-

p
p
-

p
p
p
p
p

p
p
-

p
-

p
u
l

Refresh every 2 years
Refresh every 3 years
Refresh every 5 years
As part of in-house refresh training*
No need to renew/refresh
15-Aug-22
*In-house refesh training can be delivered via
powerpoint presentaions/ team meetings, leaflets
and/or online training
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