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INTRODUCTION

The past twelve months has been an extremely challenging period for Barry Town Council
and the town of Barry and its people as a whole. At the beginning of the year, with a new
Mayor elected at the Annual Meeting, the Council excitedly set out its plans and priorities
and consulted on its Corporate Plan, focusing on 7 areas of Wellbeing in order to work

together towards a better Barry. The Council’s key objectives and how these contribute to

the wider Wellbeing Goals of the Vale Wellbeing Plan can be found later on this report.

As well as delivering our services to the public to a high quality, our three key new projects
for the year set out in 2019 were to move premises, complete the build of a new

Community Centre and deliver our Community Engagement Strategy.

In the autumn, our part built brand new Community Building was tragically destroyed by
fire; this meant that the whole project had to recommence from scratch; only now are we
moving towards completing the project and providing the community with a fantastic new

asset for the benefit of all parts of the community.

One of the biggest achievements of the last year was relocating the Town Council to the

Town Hall, in the centre of the town that it serves. The autumn and winter months were

spent managing this critical project which completed successfully in January 2020.




INTRODUCTION

The following é months should have been focused on raising awareness of the Council's
key services, holding a number of public events, increasing community wellbeing and
engaging with the people of Barry on their ideas to improve the town for the benefit of all

those that live here, work here or want to visit here;

«.....and then the world was hit with the Coronavirus Pandemic which has dramatically

changed the ways in which we all take part in community life.

The Council has adapted throughout this emergency period and focused on its key role as
a Burial Authority throughout the Coronavirus crisis. We have changed ways of working
enabling most of our workforce to work remotely and altered the way we have taken

decisions and met as a Council in this period in line with new regulations.

Despite the challenges of the last few months, there is still much to celebrate from 2019-

20 which is set out in this Annual Report.

The Council will be exploring further ways in which it can help the town recover post-
Covid-19 and how the community’s priorities may have changed throughout this period.
Over the next few months we will continue to engage with you in new ways to ensure that

you have an opportunity to be part of the local democracy and decision making within the

town.




WHO IS BARRY TOWN COUNCIL?

Barry Town Council is a completely separate body to the Vale of Glamorgan Council and
it is the largest Town Council in Wales. The Council works to improve the community and
the town we live in. Having recently moved to the Town Hall, in the centre of the town we
serve, we are really focusing on improving the awareness of the Town Council, what we do

and who we are.

The Council is made of 22 councillors elected by people in Barry, employing 27 staff in a
range of roles to deliver its functions and services, focusing on the very local level. The

gender makeup of our workforce is visualised below:

Council Staff Councillors

65% 35% 40% 60%

"Creating an inclusive community for the

well-being of all residents of Barry"



WHAT WE DO

We manage the office of the Town Mayor, civic events and mayoral activities

We manage and maintain Cemeteries in the town, creating relaxing and peaceful
environments for your loved ones

We run community facilities, such as Pioneer Hall, which the public can book for birthday
parties at accessible prices

We are currently building a new community hall at Cemetery Approach and have
revitalised the entire landscape creating new green space in partnership with the local
authority.

We deliver community events, such as the Santa Fun Run and Fun Days

We fund Christmas lights and planters / flowers in the town

We provide the main source of funding to the Memorial Hall to ensure that people in
Barry can access Cinema provision in the town

We give our views to the local authority on all Barry Planning Applications

We provide grants to small businesses and community groups to enable them to grow
and develop and to deliver projects in Barry

We listen to the views of young people are setting up a new Youth Council

We appoint representatives onto Primary School Governing bodies to ensure that local
people are involved in local decision making

We provide a litter picking loan service

We represent the voices of communities on a number of partnerships

We help to regenerate the town

We maintain the town's Fairtrade Status

We talk to people and listen to their views about what they want to see in the tfown




BARRY TOWN COUNCIL'S VALUES

People

Every day we will go further to make a difference to the lives of people in
Barry. We will treat colleagues, partners, customers and residents with the

respect they deserve and believe only our best is good enough.

Pride

We are proud of the role we play in making Barry a success. We will accept

the responsibility invested in us and rise to meet the challenges we need to

overcome.

Place

We will celebrate all things Barry and strive to make our streets,

communities and fown even greater places to live, work and visit.
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WELL-BEING GOALS FOR BARRY
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E We want to make Barry a thriving town where people want to live, work
8. and learn. We promote local businesses and independent shops through
g our Shop Local campaign, trying to keep money circulating in the Barry
a B economy. We also help schools by providing books for schools which are
o > not part of the curriculum. We make sure our staff and councillors receive
§ % training to fulfil their roles and we have appointed a number of trainee
< M posts to build the skills of local people.

This is all about enhancing the environment in Barry. We want people to not
only be able to access the outdoors, but to manage waste effectively and
help support nature. We have planted wildflowers and introduced bees at the
Cemetery to increase biodiversity. We have created more useable green
space in the town and encourage litter picking and recycling by loaning

equipment. We want to support keeping Barry tidy, for people who live here,

A More Resilient

Barry

work here and visit here.

We are a Dementia Friendly organisation and recognise the importance of
promoting physical and mental health and wellbeing. We commit to work

in partnership with those delivering local services to help to promote these
important messages. We want to reduce the isolation and loneliness of
people in Barry through our community events, mayoral visits, coffee
mornings and charity activities. We care about the wellbeing of all people

in Barry and how we can help to promote this. We are working towards

A Healthier
Barry

White Ribbon status and champion ending violence against women.



WELL-BEING GOALS FOR BARRY
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Often, people in Barry say it is the people that are the glue that holds our _q:-’
communities together; the different faces and personalities of Barry which 8 8
help to give it an identity of a warm and connected community. There are o 'E
areas of Barry which need more networks and connections and we want ; >
to help to engage all people across the town. We also want to safeguard g E
and enhance community facilities to ensure that people can access the M ©
services and facilities they need in the town. < o

- g’ We have a rich history and culture in Barry and we want to protect this
% E % and tell others about our heritage. We are partners to the Barry: Making
._§ IE g Waves project with the local authority to try and create a stronger sense
> 5 O of place and capture our heritage and story.

"5 % % We want to enhance community participation in the arts, culture and
? el __cl history of the town and we are looking to explore a museum for Barry in
@© g O the future. We promote the Welsh Language and have offered taster
2 8 é Welsh lessons for all our staff and councillors.

A More Equal

Barry

We think that our town is and should be inclusive. We already engage with

a diverse range of people from a number of backgrounds and community

groups, but we need to do more to ensure that we listen to all views from

all communities. We want to ensure that young people in Barry have

equality of opportunity, so we are setting up a new Barry Youth Council to

listen to young people’s views. We ensure that all our staff and councillors
can access Equality and Diversity training to make sure we can be as

inclusive as possible.



WELL-BEING GOALS FOR BARRY

It may seem hard to believe, but we know that what we do in Barry will
have an impact somewhere else in the world and we want to make sure
we contribute to global wellbeing. We want to try and buy from local
supply chains where possible and practical and to look at our contract
management to ensure value for money.

We also work with local people, businesses and community groups to
enhance social wellbeing and help people to feel included as part of the
town and to recognise the town's place and impact in the wider world.

We manage and promote the town’s Fairtrade status and our plastic free

Responsible Barry

A Globally

campaign and shop local campaign also helps to consider sustainability.




VALE of GLAMORGAN
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BARRY

A Wales of
cohesive
communities

Enable people to get
involved, participate .

in their local o Y
communities and  —
shape local services

A Barry of cohesive
communities

¢ Actively engage with
the people of Barry,
encouraging
community
participation through
a community
engagement strategy

¢ Provide financial
assistance to support
a thriving voluntary,
community and Third
Sector in Barry

e Support well
connected and
enhanced community
networks and
safeguard community
facilities

o - - -

¢ To promote local

* To organise, promote
and support events
which improve
people's health and
wellbeing.

* To work in partnership
with Local Health
Board and community
organisations to
develop and promote
health and wellbeing

To support the
bereaved and mental
health and wellbeing
by reducing loneliness
and isolation of
people in Barry

¢ Enhance community
businesses and participation in the

support a thriving arts, culture and

local economy in history
Barry
To work in partnership ¢ Enhance

with local schools and participation in sports
community groups to
support education and
enhance young
people's skills
To effectively plan,

© etiectively pian  Promote local
promote and make )

heritage, culture and

available relevant
o the Welsh language
training for all staff and
Councillors, increasing
professionalisation of
the Council and the

sector.

 To engage with a
diverse range of
community groups to
create a more
inclusive community

* To ensure that all
staff understand the
principles of
Equalities legislation
through training and
implement these
through service
devlivery

* To enhance equality
of opportunities for
young people in
Barry, whatever their
background or
circumstances.
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A globally
responsible Barry

To promote and
contribute to global
wellbeing through
Fairtrade

e To regularly analyse
supply chains and
stock and undertake
local procurement
where it provides best
value for money

Work with local
community groups,

businesses, and
partners to increase
social wellbeing in
Barry

« A Plastic Free Barry

A resilient Wales

Protect, enhance and
value our

A resilient Barry

¢ To develop a green
strategy for the
Council, reviewing
waste management
and recycling

« To uphold the
Council's duty under
the environment
(Wales) Act 2016 to
maintain and
enhance biodiversity
and promote the
resilience of
ecosystems

* Support keeping

Barry Tidy



INCOME & EXPENDITURE

Income
I Precept - £1166,550
. Cemeteries - £148,567

Community Hall - £20,797

. Grants, Bank Interest and
Other Income - £24, 238

Expenditure
. Corporate Management - £501,86]

. Cemeteries - £425,112

Community Grants - £211,887

. Community Activities -
£69,052

. Community Hall - £36,994

. Planning - £9,570
Civic - £8,303

Transfer to Reserves - £97,373



COMMUNITY ENGAGEMENT

Where did we engage?

Dewi .Sant Santa Fun
Festival

Run
Barry
Pride

Cemetery Holton Road
Open Day Budget Christmas

Consultation Market

Scout
Fete

What have we asked?




£10,000 FORTHE ANNUALSANTA £22,000 AWARDED TO LOCAL

FUN RUN -OVER 400 ORGANISATIONS THROUGH THE
FIREWORKS FIESTA SANTAS ONBARRY *NNUALGRANTGIVING EXERCISE

£150,000 ANNUALLY TO SUPPORT ISLAND £10,000 AWARDED TO THE BOOKS FOR

THE MEMORIAL HALL SCHOOLS SCHEME D
£3,000 AWARDED FOR

SPONSORED PUMPKINS IN

80 BAGS OFLITTER THE PARKAND THE DEWI SMALLBUSINESS GRANTS
COLLECTED USING SANT FESTIVAL ' ‘
OURLITTER PICKING EVENTSIN S £1,500 AWARDED FOR
A globall ;
LOAN SERVICE & 'Y YL POl AProseraus cpipiSTMAS LUNCHES FOR THE ELDERLY
Wales
OVER £3,000 RAISED FOR MAYOR'S
CHOSEN CHARITIES %, ‘o A Wales of & £9,000 FOR
vibrant gu!ture
FREE DEMENTIA * "\ Sl SHOP LOCAL
FRIENDLY CHRISTMAS PARTY teiitade IN BLOOM

ATTENDED BY OVER 70 PEOPLE AWales of

Coheshvo CEMETERY APPROACH DEVELOPMENT
W communities BACK ON TRACK AFTER ARSON ATTEMPT
GRANT WORTH £20,836 SECURED Amore equal . DEMENTIAFRIENDLY

Wales @ ORGANISATION STATUS RENEWED
FOR CHRISTMAS LIGHTS ACROSS % CELEBRATED 80 YEARS OF THE BARRY

TOWN COUNCIL CREST

HOLTON ROAD, HIGH STREET  £5,000 AWARDED TO VALE FOODBANKTO
AND PARKCRESCENT SUPPORT THEIR WORK DURING THE

. o

24 TREES PLANTED
AT MERTHYR
DYFAN CEMETERY

AREAS PLANTED AT MERTHYR
DYFAN CEMETERY @9

su PPORTED BARRY PRIDE2019 (/Y40 (SN0 -

AR B WILDFLOWER
COVID—19PANDEMIC . \ I .
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CONTACT US

Barry Town Council
Town Hall

King Square
@ Holton Road

Barry

CFé3 4RW

01446 738 663
infoebarrytowncouncil.gov.uk
@barrytowncouncil

barry_tc

«<B-IONS

For meeting agendas and minutes
please visit our website -

www.barrytowncouncil.gov.uk



