BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT, SECTION 1(4) AND
LOCAL GOVERNMENT ACT 1972, SCHEDULE 12, PARAGRAPH 26(2)(A)

PURSUANT TO THE REQUIREMENTS OF THE ABOVE STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
PERSONNEL COMMITTEE WILL BE HELD VIRTUALLY ON MONDAY 22
MARCH 2021 AT 7.00 PM. FOR THE PURPOSE OF TRANSACTING THE
BUSINESS SHOWN IN THE AGENDA SET OUT BELOW.

A FULL SET OF PAPERS CAN BE ACCESSED ON OUR WEBSITE VIA
WWW.BARRYTOWNCOUNCIL.GOV.UK

IF MEMBERS OF THE PUBLIC WISH TO ASK QUESTIONS, PLEASE
SUBMIT THESE TO THE CHIEF OFFICER (TOWN CLERK) PRIOR TO THE
MEETING AS DURING THIS EMERGENCY PERIOD, PUBLIC
PARTICIPATION AT COUNCIL MEETINGS IS LIMITED.

THE MEETING WILL BE HELD IN ACCORDANCE WITH THE
PROVISIONS OF THE LOCAL AUTHORITIES (CORONAVIRUS)
(MEETINGS) (WALES) REGULATIONS 2020 ALLOWING PARTIAL OR
FULL REMOTE ATTENDANCE OF COUNCIL MEMBERS.

Yours faithfully

Emily Forbes
Chief Officer
AGENDA
1. Apologies for absence
2. To receive declarations of interest under the Council’'s Code of

Conduct (Note: Members seeking advice on this item are requested to
contact the Monitoring Officer at least 72 hours before the meeting)


http://www.barrytowncouncil.gov.uk/

3. Well-being of Future Generations (Wales) Act 2015
(To note)

Personnel Committee members will note that this Act sets out
the requirement for a public body to act in a manner which
seeks to ensure that the needs of the present are met
without compromising the ability of future generations to
meet their own needs.

In order to act in that manner, a public body must take account
of the following things:

(a) the importance of balancing short term needs with the need
to safeguard the ability to meet long term needs, especially
where things done to meet short term needs may have
detrimental long term effect;

(b) the need to take an integrated approach, by considering
how—

I.  the body’s well-being objectives may impact upon each of
the well-being goals;

ii. the body’s well-being objectives impact upon each other
or upon other public bodies’ objectives, in particular
where steps taken by the body may contribute to meeting
one objective but may be detrimental to meeting another;

(c) the importance of involving other persons with an interest in
achieving the well-being goals and of ensuring those persons
reflect the diversity of the population of the part of Wales in
relation to which the body exercises functions;

(d) how acting in collaboration with any other person (or how
different parts of the body acting together) could assist the
body to meet its well-being objectives, or assist another body
to meet its objectives;

(e) how deploying resources to prevent problems occurring or
getting worse may contribute to meeting the body’s well-
being objectives, or another body’s objectives.

4. To approve and sign the minutes of a meeting of the Personnel
Committee held on 25 January 2021
(Pages 1330-1331)



FINANCIAL REPORTS

5. Budget Monitoring Report to 28 February 2021
(Pages 1332-1333)
6. Schedule of Payments of Accounts for March 2021
(Pages 1334-1342)
POLICY
7. Sickness Absence Policy Review and Redraft
(To follow)
8. NEW Draft Bereavement Policy (Pages 1343-1345)
9. NEW Draft Covid-19 Vaccinations Policy (Pages 1346-1365)
10. NEW Draft Workplace Mental Wellbeing Strategy
(To Follow)
11. Staff Suggestion Scheme Review (Page 1366)
12. Date of Next Meeting
The next meeting of the Personnel Committee will be agreed at the
Annual Meeting scheduled to be held on Tuesday 18 May 2021
13. Exclusion of the Press & Public

In accordance with section 1(2) of the Public Bodies (Admission to
Meetings) Act 1960, in view of the confidential nature of the business
about to be transacted, it is advisable in the public interest that the
press and public are excluded from the remainder of the meeting.

STAFFING MATTERS

14.

15.

TOIL (Pages 1367-1368)

Temporary Sustainable Barry Projects Officer
(Pages 1369-1391)

MINOR AUTHORITIES REPRESENTATIVES VACANCIES

16.

To consider applications received for: (Pages 1392-1401)

a) Holton Road Primary
b) Gladstone Road Primary



Distribution

Electronic notification of summons and front page Agenda to all Committee
members. Email notification of electronic papers to all Barry Town Councillors
(22). A full copy of the agenda and papers for this meeting (with the
exception of confidential items) will be available at the Town Council Offices
and at Barry Library for inspection; electronic copies to Barry & District News.

This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn pring bras a ffor matiau eraill drwy
holi.



BARRY TOWN COUNCIL

DRAFT MINUTES OF THE PERSONNEL COMMITTEE HELD ON MONDAY 25

JANUARY 2021 AT 7.00 PM

PRESENT: Councillors Charles (Chairperson) together with Councillors Clarke,

Payne (Vice Chair) Perkes, Wiliam and Wilkinson

ALSO PRESENT: Emily Forbes - Chief Officer

R263.

R264.

R265.

R266.

R267

R268.

Rebecca Blackwell — Office Team Leader

APOLOGIES FOR ABSENCE

Apologies were received from Councillor Wright.

DECLARATIONS OF INTEREST

None received.

WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

RESOLVED: That the Well-being of Future Generations (Wales) Act
2015 be received and noted.

TO APPROVE AND SIGN THE MINUTES OF A MEETING OF THE
PERSONNEL COMMITTEE HELD ON 12 OCTOBER 2020

RESOLVED: That the minutes of a meeting of the Personnel
Committee held on 12 October 2020 be approved and signed as a
correct record.

BUDGET MONITORING REPORT TO 31 DECEMBER 2020

Members received a budget monitoring report to 31 December 2020,
noting the projected out-turn for the year is to be underspent by £24,939.

RESOLVED: That the budget monitoring report for December 2020
be received, noting the projected out-turn for the year is to be
underspent by £24,939

DATE OF NEXT MEETING

RESOLVED: That the next meeting of the Personnel Committee is
scheduled to be held on Monday 22 March 2021.
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R269.

R270.

R271

EXCLUSION OF PRESS AND PUBLIC

RESOLVED: That in accordance with Section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public be
excluded from the remainder of the meeting.

TOIL

Members were provided with the current levels of TOIL for officers with a
breakdown of accrual and TOIL taken since last reported.

RESOLVED: That the levels of TOIL for officers be received and
noted.

STAFFING UPDATE

Members were provided with a detailed report in relation to staffing
across the departments within the Council which provided members with
an update relating to the Covid-19 Pandemic, absence levels,
recruitment, staff wellbeing and any grievance or disciplinary processes

Councillor Wiliam asked for an update in relation to the staffing levels
and asked if the budget is in place for the recruitment of new staff. The
Chief Officer advised that recruitment is currently underway to appoint to
the two vacant positions and confirmed that the budget for this
recruitment is available as it was the intention to employ a Caretaker for
the Cemetery Approach Community Building but due to Covid and the
hall being closed, this had not yet taken place. Councillor Wiliam
requested a timeline of when the Caretaker will be recruited and
questioned if Covid has impacted this. The Chief Officer confirmed that
Coved had an impact on the new building opening and recruitment for
that position is currently on hold but as soon as the go ahead from
Welsh Government is given, then recruitment can commence.

Councillor Payne raised a concern regarding the level of absence within
the Cemetery Team and enquired how this was being managed. The
Chief Officer advised that due to Covid the Cemetery Team had been
separated to create two teams so that in the event that one team would
contract Covid symptoms there would be another team to enable the
continuation of burials. She also advised that due to the halls being
unable to open, staff from other departments had provided cover and
this rota basis and additional cover was working currently, though any
more absence could prove problematic

Concerns were also raised in relation to a recent exit questionnaire that
had been completed. A detailed conversation took place where the
Chief Officer addressed the main concerns of the questionnaire with
members outlining that it was hoped that issues with culture were being
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tackled and should resolve over time. Committee members noted the
difficult HR / Personnel issues that the Chief Officer had been tackling
and the increased pressure and stress this had caused.

RESOLVED: That members of the Personnel Committee receive and
note the contents of the Chief Officer’s Staffing Report.

The meeting closed at 7.40 pm

Signed ........

Dated ..o
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PERSONNEL COMMITTEE | 22 MARCH 2021 AGENDA ITEM:5

BUDGET MONITORING REPORT FEBRUARY 2021

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Budget Monitoring Report February 2021 (1 page)

Purpose of Report

To provide members with the Committee’s income and expenditure in the 2020/21
financial year as at the end of February 2021.

Background Information

On the following page is the budget monitoring report to 28 February 2021, indicating
actual income and expenditure up to the end of month eleven in the 2020/21 financial
year.

Recommendation

Members are requested to receive the budget monitoring report for February
2021 noting the projected out-turn for the year is to be underspent by £58,466.
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Budget Monitoring Report to 28th February 2021.

Gross Expenditure

Description Item No. Budget Expenditure \Committed Balance Budget \ Year End \ Projected
12 Months | |11 Months| Expenditure 12 Months| Projections | Variance
£ £ £ £ £ £ £
Personnel Committee
M&S/Salaries 1 345,265 303,956 28,955 12,354 345,265 332,911 12,354
Planning/Salaries 1 10,500 11,820 1,234 -2,554 10,500 13,054 -2,554
Merthyr Dyfan Cemetery/Salaries 1 318,100 269,055 25,609 23,436 318,100 294,664 23,436
Porthkerry/Salaries 1 15,000 13,750 1,250 0 15,000 15,000 0
Pioneer Hall/Salaries 1 25,725 20,410 1,645 3,670 25,725 22,055 3,670
Community Building/Salaries 1 12,400 0 0 12,400 12,400 0 12,400
M&S/Equipment 16 3,000 1,084 126 1,790 3,000 1,210 1,790
Merthyr Dyfan Cemetery/Equipment 9 5,000 7,598 0 -2,598 5,000 7,598 -2,598
Pioneer Hall/Equipment 9 500 61 39 400 500 100 400
Community Building/Equipment 8 500 9,516 5,984 -15,000 500 15,500 -15,000
M&S/General Salaries Contingency 23 30,000 14,801 2,199 13,000 30,000 17,000 13,000
M&S/Health and Safety 24 5,000 483 995 3,522 5,000 1,478 3,622
Corporate/Staff Suggestion Scheme 4 500 0 0 500 500 0 500
Corporate/Councillor Training 6 2,000 0 0 2,000 2,000 0 2,000
Corporate/Staff Training 7 16,000 3,954 6,500 5,546 16,000 10,454 5,546
Total Expenditure 789,490 656,488 74,536 58,466 789,490 731,024 58,466

Our budget for the year is £789,490 with actual expenditure for the 11 months to 28 February 2021 of £656,488 with committed expenditure of £74,536 resulting in
an underspend of £58,466.

Our projected out-turn for the year is to be underspent by £58,466.

Staff Training Breakdown

Statutory £ 900
Occupational £ 3,054
Vocational £ -

£ 3,954
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PERSONNEL COMMITTEE | 22 MARCH 2021 AGENDA ITEM: 6

SCHEDULE OF PAYMENTS FOR MARCH 2021

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Schedule of Payments of Accounts for March 2021 (8 pages)

Purpose of Report

To provide members with the schedule of payments for March 2021 consisting
of direct debits and BACS payments, in the amount of £307,981.54 that is
attached on the following pages.

Background Information

Financial Regulation 5.2 states “The RFO shall prepare a schedule of payments
of accounts, including cheques requiring authorisation, forming part of the Agenda
for the Meeting and, together with the relevant invoices, present the schedule on
a monthly basis either to a meeting of the Town Council or any Standing
Committee, depending on which meets first. The Council / Committee shall
review the schedule for compliance and, having satisfied itself shall authorise
payment by a resolution of the Council or appropriate Committee.”

The schedule of payments for March 2021 consisting of direct debits and BACS
payments, in the amount of £307,981.54 is attached for approval.

Recommendation

Members are requested to approve the schedule of payments for March 2021
consisting of direct debits and BACS payments, in the amount of £307,981.54
that is attached on the following pages.
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Schedule of Payments of Accounts For March 2021

Chg No. Supplier Description Net_ Vat Price (£) Posted To
BACS |Barry Security Centre & L¢Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Green Housekeeping Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Fountains Tea Room Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Becca's Brows Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Crafted Arts Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Mr Speight Consultancy |Covid-19 Recovery Grant 1,434.00 0.00 1,434.00 |Spec Proj/Covid-19 Recovery Fd
BACS |The Small Space Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Mint and Feather Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Aura Beauty Studio Covid-19 Recovery Grant 1,129.00 0.00 1,129.00 |Spec Proj/Covid-19 Recovery Fd
BACS |JK Enterprises Ltd Covid-19 Recovery Grant 1,480.00 0.00 1,480.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Homemade Wales Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Cocoatheropy Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Capability Sailing Covid-19 Recovery Grant 880.00 0.00 880.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Nell's Point National Coas|Covid-19 Recovery Grant 400.00 0.00 400.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Pukka Productions Covid-19 Recovery Grant 969.73 0.00 969.73 |Spec Proj/Covid-19 Recovery Fd
BACS |Barry Athletic Football Clu|Covid-19 Recovery Grant 1,489.80 0.00 1,489.80 |Spec Proj/Covid-19 Recovery Fd
BACS |Barry Male Voice Choir |Covid-19 Recovery Grant 1,044.00 0.00 1,044.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Highlight Community Cupyf Covid-19 Recovery Grant 200.00 0.00 200.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Goshin and Kudo Academ Covid-19 Recovery Grant 1,498.44 0.00 1,498.44 |Spec Proj/Covid-19 Recovery Fd
BACS |Bodywise Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Ella Conway Childminder {Covid-19 Recovery Grant 1,018.92 0.00 1,018.92 |Spec Proj/Covid-19 Recovery Fd
BACS |Giggles Toy Shop Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Jungle Jacks Covid-19 Recovery Grant 1,350.92 0.00 1,350.92 |Spec Proj/Covid-19 Recovery Fd
BACS |The Beach Hut Covid-19 Recovery Grant 1,254.00 0.00 1,254.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Matthew Jones Ceramics |Covid-19 Recovery Grant 1,496.45 0.00 1,496.45 |Spec Proj/Covid-19 Recovery Fd
BACS |Richard Jones Carpets |Covid-19 Recovery Grant 836.98 0.00 836.98 |Spec Proj/Covid-19 Recovery Fd
BACS |Studio79 Covid-19 Recovery Grant 1,207.18 0.00 1,207.18 |Spec Proj/Covid-19 Recovery Fd
BACS |Box Edit Boutique Ltd Covid-19 Recovery Grant 1,350.00 0.00 1,350.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vanity Hair Studio Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Brevedon Ltd (Desigh @ 9Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
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Schedule of Payments of Accounts For March 2021

Chg No. Supplier Description Net_ Vat Price (£) Posted To
BACS |Motion Control Dance Covid-19 Recovery Grant 389.45 0.00 389.45 |Spec Proj/Covid-19 Recovery Fd
BACS |Hannah Isted - Barry MagiCovid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Castleland Community Ce|Covid-19 Recovery Grant 1,050.00 0.00 1,050.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vale Foodbank (Coastlan¢Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vale Voices Covid-19 Recovery Grant 350.00 0.00 350.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Barry Women's Institute |Covid-19 Recovery Grant 204.87 0.00 204.87 |Spec Proj/Covid-19 Recovery Fd
BACS |Bashed Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Jolyon Davey Covid-19 Recovery Grant 1,118.07 0.00 1,118.07 |Spec Proj/Covid-19 Recovery Fd
BACS |Strong Women Squad Covid-19 Recovery Grant 1,479.90 0.00 1,479.90 |Spec Proj/Covid-19 Recovery Fd
BACS |Beautiful Lily Florist Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Budding Designs Flower §Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Forbesfield Covid-19 Recovery Grant 1,250.00 0.00 1,250.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Wildmeadow Floral Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |The Lighthouse Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Virgo Consultancy Service Covid-19 Recovery Grant 850.00 0.00 850.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Evolve Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Stylistix - Toni Shep Covid-19 Recovery Grant 1,288.06 0.00 1,288.06 |Spec Proj/Covid-19 Recovery Fd
BACS |The Geek Company Covid-19 Recovery Grant 1,320.00 0.00 1,320.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Wynter Isabelle Bridal Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Memo Arts Centre Covid-19 Recovery Grant 1,499.97 0.00 1,499.97 |Spec Proj/Covid-19 Recovery Fd
BACS |YMCA Barry Covid-19 Recovery Grant 1,354.00 0.00 1,354.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Barry Round Table Covid-19 Recovery Grant 1,000.00 0.00 1,000.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Hydro Fitness Covid-19 Recovery Grant 1,200.00 0.00 1,200.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Caesars Barry Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Monroe's Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Ody Contstantinou Barber|Covid-19 Recovery Grant 1,469.00 0.00 1,469.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Paletta Pizzeria Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Sadler Jones Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Sky Spa Wellness Centre |Covid-19 Recovery Grant 1,407.92 0.00 1,407.92 |Spec Proj/Covid-19 Recovery Fd
BACS |True Perfection Covid-19 Recovery Grant 1,321.00 0.00 1,321.00 |Spec Proj/Covid-19 Recovery Fd
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Schedule of Payments of Accounts For March 2021

Chg No. Supplier Description Net_ Vat Price (£) Posted To
BACS |Beauty Basics Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Butterflies Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Down to the Wood Covid-19 Recovery Grant 1,200.00 0.00 1,200.00 |Spec Proj/Covid-19 Recovery Fd
BACS |In Rainbows Covid-19 Recovery Grant 1,409.99 0.00 1,409.99 |Spec Proj/Covid-19 Recovery Fd
BACS |On 10 Covid-19 Recovery Grant 1,500.00 0.00 1,500.00|Spec Proj/Covid-19 Recovery Fd
BACS |Spartan Flooring Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |CK Hairlounge Covid-19 Recovery Grant 1,440.00 0.00 1,440.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Romillys Coffee Covid-19 Recovery Grant 1,274.31 0.00 1,274.31 |Spec Proj/Covid-19 Recovery Fd
BACS |Rhondda Lifeguards Covid-19 Recovery Grant 558.00 0.00 558.00 |Spec Proj/Covid-19 Recovery Fd
BACS |BT United AFC Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |JPL Sound Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Overt Security Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vinylise Printing Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Zac and Bella Covid-19 Recovery Grant 1,484.81 0.00 1,484.81 |Spec Proj/Covid-19 Recovery Fd
BACS |Majestic Essentials Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Romillys Too Covid-19 Recovery Grant 1,271.92 0.00 1,271.92 |Spec Proj/Covid-19 Recovery Fd
BACS |Soroptomists Covid-19 Recovery Grant 396.04 0.00 396.04 |Spec Proj/Covid-19 Recovery Fd
BACS |VOG Brass Band Covid-19 Recovery Grant 1,435.00 0.00 1,435.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vale Plus Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Aimee Vee Beauty Covid-19 Recovery Grant 769.00 0.00 769.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Bella Mia Beauty Covid-19 Recovery Grant 1,469.13 0.00 1,469.13 |Spec Proj/Covid-19 Recovery Fd
BACS |John Marshalls Covid-19 Recovery Grant 1,350.00 0.00 1,350.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Oh Doggo Covid-19 Recovery Grant 940.00 0.00 940.00|Spec Proj/Covid-19 Recovery Fd
BACS |SC Fitness Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Bees Knees Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Good Wash Company Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Aspirations Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Layla Dyke Childminding |Covid-19 Recovery Grant 1,497.76 0.00 1,497.76 |Spec Proj/Covid-19 Recovery Fd
BACS |Bryls Boutique Covid-19 Recovery Grant 799.00 0.00 799.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Kids Cancer Charity Covid-19 Recovery Grant 1,050.00 0.00 1,050.00 |Spec Proj/Covid-19 Recovery Fd
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Schedule of Payments of Accounts For March 2021

Chg No. Supplier Description Net_ Vat Price (£) Posted To
BACS |Craigs Corner Covid-19 Recovery Grant 990.60 0.00 990.60 |Spec Proj/Covid-19 Recovery Fd
BACS |Bluebells Florist of Barry |Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Greenpoint IT Ltd Covid-19 Recovery Grant 1,447.60 0.00 1,447.60 |Spec Proj/Covid-19 Recovery Fd
BACS |Hayley Tombs Child Mind¢ Covid-19 Recovery Grant 1,448.00 0.00 1,448.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Hazel Lily Yoga Covid-19 Recovery Grant 1,499.04 0.00 1,499.04 |Spec Proj/Covid-19 Recovery Fd
BACS |TL Computer System Wal|Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Little Angels (R James Ch|Covid-19 Recovery Grant 1,490.00 0.00 1,490.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Annie and Lolo Ltd Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Caterpillars Childcare Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Linda Camilleri (Childmind Covid-19 Recovery Grant 1,055.98 0.00 1,055.98 |Spec Proj/Covid-19 Recovery Fd
BACS |AE Dental Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vicki Fernandes Childmin¢Covid-19 Recovery Grant 1,214.82 0.00 1,214.82 |Spec Proj/Covid-19 Recovery Fd
BACS |Grove Autocare Covid-19 Recovery Grant 1,340.03 0.00 1,340.03 |Spec Proj/Covid-19 Recovery Fd
BACS |Your Day Your Way Covid-19 Recovery Grant 1,499.00 0.00 1,499.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Baby Basics - Coastlands|Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Kerridwen Covid-19 Recovery Grant 1,378.00 0.00 1,378.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Lunch at Twelve Covid-19 Recovery Grant 1,300.00 0.00 1,300.00 |Spec Proj/Covid-19 Recovery Fd
BACS |No 9 Best of British Covid-19 Recovery Grant 850.00 0.00 850.00 |Spec Proj/Covid-19 Recovery Fd
BACS |The Vale Foot Clinic Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Accounted for Limited Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Meat and Greek Barry Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Georges No 1 Ltd Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Awesome Wales CIC Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vivi Vivienne Blake Hair |Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Mind in the Vale Covid-19 Recovery Grant 1,300.00 0.00 1,300.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Beautiful Barry Covid-19 Recovery Grant 433.62 0.00 433.62 |Spec Proj/Covid-19 Recovery Fd
BACS |5th Barry Guides Covid-19 Recovery Grant 250.00 0.00 250.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Apprise Consulting Ltd Covid-19 Recovery Grant 1,200.00 0.00 1,200.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Bagnall Barbers Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Beth Price Hair Covid-19 Recovery Grant 680.00 0.00 680.00 |Spec Proj/Covid-19 Recovery Fd
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BACS |Chris Price Financial ConqCovid-19 Recovery Grant 1,499.00 0.00 1,499.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Craft Republic Covid-19 Recovery Grant 1,470.00 0.00 1,470.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Dr Bob's Balloons Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Fusion Five Removal & St|Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Head 2 Toe Beauty Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |High Street Pharmacy Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |House of Cocoa Covid-19 Recovery Grant 925.00 0.00 925.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Leanne's Childminding |Covid-19 Recovery Grant 1,065.91 0.00 1,065.91 |Spec Proj/Covid-19 Recovery Fd
BACS |Little People Party Supplig Covid-19 Recovery Grant 1,367.10 0.00 1,367.10 |Spec Proj/Covid-19 Recovery Fd
BACS |Pix n Mix Parties Covid-19 Recovery Grant 1,476.30 0.00 1,476.30 |Spec Proj/Covid-19 Recovery Fd
BACS |Poppins Daycare Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Prince Resourcing Group |Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Rooftop Atelier Sewing Sc|Covid-19 Recovery Grant 1,203.02 0.00 1,203.02 |Spec Proj/Covid-19 Recovery Fd
BACS |Sian Lewis Photography |Covid-19 Recovery Grant 1,186.18 0.00 1,186.18 |Spec Proj/Covid-19 Recovery Fd
BACS |The Natural Pet Pantry Lt¢ Covid-19 Recovery Grant 1,450.00 0.00 1,450.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vale Cake Boutique Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |TimeSlave Recordings |Covid-19 Recovery Grant 1,000.00 0.00 1,000.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Tokyo Nights Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |AGA Cultural Heritage Col Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Campervan Getaways Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Cardio Core Ltd Covid-19 Recovery Grant 1,499.99 0.00 1,499.99 |Spec Proj/Covid-19 Recovery Fd
BACS |Donnas Little Butterflies C|{Covid-19 Recovery Grant 600.00 0.00 600.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Ruckleys Ltd Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Gaming Squad Covid-19 Recovery Grant 1,120.00 0.00 1,120.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Hair Design by Zoe Covid-19 Recovery Grant 665.00 0.00 665.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Jessica B Microblading an|Covid-19 Recovery Grant 1,467.97 0.00 1,467.97 |Spec Proj/Covid-19 Recovery Fd
BACS |Little Cloth Company Covid-19 Recovery Grant 716.51 0.00 716.51 |Spec Proj/Covid-19 Recovery Fd
BACS |The Buy Back Shop Ltd |Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vanify Fur Covid-19 Recovery Grant 1,500.00 0.00 1,500.00 |Spec Proj/Covid-19 Recovery Fd
BACS |Vitalize Wales Covid-19 Recovery Grant 1,070.98 0.00 1,070.98 |Spec Proj/Covid-19 Recovery Fd
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BACS |Vale of Glamorgan Counc|Expenditure re Cemetery Approach Community Centre 85,200.38| 17,040.08| 102,240.46 |Spec Proj/New CA Building
BACS |Vale of Glamorgan CouncjRates for Cemetery Approach Community Centre 1,370.19 0.00 1,370.19 |CA Building/Rates
BACS |AFP Ltd Service fire equipment at Cemetery 191.69 38.34 230.03 |Cemetery/Property Maintenance
BACS |DEAL Repairs to STIHL Chainsaw 23.69 473 28.42 |Cemetery/Equipment Maint
BACS |Vale of Glamorgan Counc|Pioneer Hall alarm activation call out 21/11 and 25/11 39.60 7.92 47.52 |Pioneer/Property Maintenance
BACS |Passmores Solicitors Legal fees re New Lease at Land at Cemetery Road 390.00 70.00 460.00 |M&S/Legal Fees
BACS |Newhall Jantorial Box of two hundred black bags 15.14 3.03 18.17 |Cemetery/Cleaning
BACS |Good Grief Trust Postage for two hundred nd fifty Good Grief Cards 10.00 0.00 10.00 |M&S/Stationery
BACS |Argos Ltd Two kettles for cemetery 33.32 6.66 39.98 |Cemetery/Equipment
BACS |HI Communications Shop Local social media Management 400.00 0.00 400.00 |Corporate/Shop Local
BACS |SLCC SLCC/OVW Virtual Conference delegate fee 20.00 4.00 24.00 |Corporate/Staff Training
DD |BP Direct Fuels Fuel for cemetery mowers and vehicles 69.45 13.89 83.34 |Cemetery/Fuel
DD |Nisbets Jantex Centre Feed Roll Blue x 4 packs 35.96 7.19 43.15 |Cemetery/Cleaning
DD |Biffa Waste Services Ltd |Skip Rental 26.12.20 - 22.01.21 327.84 65.57 393.41 |Cemetery/Property Maintenance
DD |Dwr Cymru Water bill 19.08.20 - 04.02.21 76.19 0.00 76.19 |Pioneer/Water
DD |Screwfix Hazard Cabinet for storing chemicals at new hall 205.83 41.16 246.99 |CA Building/Equipment
DD |Screwfix One Neverbend Dutch Hoe 26.66 5.33 31.99 |Cemetery/Equipment
DD |Screwfix One Bulldozer broom 24" 15.83 3.16 18.99 |Cemetery/Equipment
DD |Screwfix Forty pairs of safety specs 66.33 13.27 79.60 |Cemetery/PPE
DD |Virgin Media Broadband service for February 2021 32.00 6.40 38.40 |Pioneer/Broadband
DD |Virgin Media Alarm line rental and calls for February 2021 19.32 3.87 23.19 |Pioneer Hall/Alarm Line
DD |Lloyds Bank Bank charges for January 2021 20.80 0.00 20.80 |M&S/Bank Charges
DD |Lloyds Bank Cardnet Cardnet service charges January 2021 20.45 0.00 20.45 |M&S/Bank Charges
DD |PHS Group plc Hygiene services 19.03.21 - 18.06.21 174.79 34.96 209.75 |Pioneer Hall/Personal Hygiene F
DD |PHS Group plc Hygiene services 19.03.21 - 18.06.21 55.74 11.15 66.89 |M&S/Personal Hygiene Facilities
DD |PHS Group plc Hygiene services 19.03.21 - 18.06.21 133.55 26.71 160.26 |Cemetery/Personal Hygiene Fac
DD  |British Gas Plc Electricity supply for 22.12.20 - 21.01.21 47.92 2.39 50.31 |Pioneer/Electricity
DD |British Gas Plc Gas supply for Pioneer Hall 26.01.21 - 02.02.21 32.42 1.62 34.04 |Pioneer Hall/Gas
DD  |British Gas Plc Gas supply for Pioneer Hall 02.12.20 - 25.01.21 224.33 11.21 235.54 |Pioneer Hall/Gas
DD |British Gas PIc Gas supply for Pioneer Hall 02.12.20 - 25.01.21 268.41 13.42 281.83 |Pioneer Hall/Gas
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DD  |British Gas Plc Credit re Gas supply for Pioneer Hall 02.12.20 - 25.01.21 -268.41 -13.42|- 281.83 |Pioneer Hall/Gas

DD  |British Gas Plc Electricity supply for 29.12.20 - 28.01.21 497.56 99.51 597.07 |Cemetery/Electricity
BACS |Employee No. 001 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 008 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 185 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 158 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 162 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 156 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 190 WFH allowance for March 2021 26.00 0.00 26.00 |M&S/Covid-19 Expenditure
BACS |Employee No. 188 WFH allowance for March 2021 15.60 0.00 15.60 |M&S/Covid-19 Expenditure
BACS |Employee No. 193 WFH allowance for February 2021 15.60 0.00 15.60 |M&S/Covid-19 Expenditure
BACS |Employee No. 193 WFH allowance for March 2021 15.60 0.00 15.60 |M&S/Covid-19 Expenditure
BACS |Masons Storage charge for one container for March 2021 28.44 4.87 33.31 |M&S/Property Maintenance
BACS |Tip Top Toilets Hire of Portaloo (01.02.21 - 28.02.21) 88.00 17.60 105.60 |Porthkerry/Property Maint
BACS |Digital Systems Ltd Photocopier copy charges 31.01.21 - 28.02.21 16.98 3.40 20.38 |M&S/Photocopier
BACS |Employee No. 185 Mileage claim for January & February 2021 42.92 1.28 44.20 M&S/Officers Travel & Subs
BACS |Hook Signs New signage for Cemetery Approach Community Centre 495.00 0.00 495.00 |CA Building/Equipment
BACS |Hook Signs New graphics and glass 3mm perspex for notice board 190.00 0.00 190.00 |Cemetery/Equipment

DD |Vodafone Monthly rental of four mobile phones & calls for February 75.77 15.20 90.97 |M&S/Telephone

DD |Vodafone Monthly rental of mobile WI-Fi for February 2021 30.83 6.17 37.00 |CA Building/Broadband Internet

DD |Biffa Waste Services Ltd |Skip Rental 23.01.21 - 19.02.21 594.92 118.98 713.90 |Cemetery/Property Maintenance

DD |Lloyds Credit Card Credit card annual charge 32.00 0.00 32.00 |M&S/Bank Charges

DD |Lloyds Credit Card Land Registry for cemetery boundary 14.95 2.99 17.94 |M&S/Professional Fees

DD |Lloyds Credit Card One Rocking Horse 20.83 4.16 24.99 |Pioneer/New Play Equipment

DD |Lloyds Credit Card Tea and Coffee 56.26 0.00 56.26 |Cemetery/Misc

DD |Lloyds Credit Card New laptop power lead 14.15 2.83 16.98 |M&S/Equipment

DD |Lloyds Credit Card Tyre repair kit 15.82 3.16 18.98 |Cemetery/Equipment Maint

DD |Sage UK Ltd Sage Payroll maintenance cover 01.03.21 - 31.03.21 85.50 17.10 102.60 |M&S/Equipment Maint
BACS |T Jones Welsh translation costs 572.75 0.00 572.75 |M&S/Welsh Translation Costs
BACS |Express Vehicle Service |Replace timing belt and fan belt on CA57 DLU 230.73 46.15 276.88 |Cemetery/Vehicle Maintenance
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BACS |Keep Wales Tidy Green Flag Application & Heritage Application 500.00 100.00 600.00 |Cemetery/Property Maintenance
BACS |Mrs E Evans Repurchase of ERB for Porthkerry Cemetery plot 270.00 0.00 270.00 |Porthkerry/Exclusive Rights
BACS |Ran Hire and Sales Ltd |Repairs to B&S generator 98.86 19.77 118.63 |Cemetery/Equipment Maint
BACS |Ran Hire and Sales Ltd |Hire of excavator at Porthkerry Cemeterry 25.02.21 100.00 20.00 120.00 |Porthkerry/Property Maint
BACS |Ran Hire and Sales Ltd |Hire of hydraulic breaker 09.02.21 49.25 9.85 59.10 |Cemetery/Property Maintenance
BACS |Memo Arts Centre Archive storage space January - March 2021 1,314.00 262.80 1,576.80 |M&S/Rent
BACS |Microshade Citrix hosting service & Microsoft office for March 2021 635.89 127.18 763.07 |M&S/Microshade Citrix

Total For This Period 289,675.90|18,305.64| 307,981.54

Total For Previous Periods 323,139.06| 25,092.35| 348,231.42

Total to 31 March 2021 612,814.96|43,397.99, 656,212.96
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Barry Town Council
Bereavement policy (based on ACAS template)

Bereavement policy

Barry Town Council acknowledges the personal nature of bereavement and grief and
is committed to supporting employees in practical and reasonable ways.

Paid leave

Bereavement leave is paid leave that allows an employee time off to deal with their
personal distress and related practical arrangements, primarily, but not limited to,
when a member of their family dies.

Barry Town Council acknowledges that bereavement impacts all individuals
differently and the guidelines below are intended to show the minimum paid leave an
employee is entitled to in different circumstances. Barry Town Council acknowledges
that not all employees will need to take the full allowance, and some employees will
need additional time, depending on their relationship with the person who has died
and the circumstances of the death.

In the event of the death of an immediate relative, [[..]] working days paid leave will be

granted.

An immediate relative includes a spouse, civil partner or partner (including someone
with whom the employee is co-habiting but is not the employee’s spouse or civil
partner), child, (includes children in respect of whom the employee is the adoptive
parent and legal guardians and carers) parent, step-parent, sibling or a person with
whom the employee is in a relationship of domestic dependency.

[[...]\ days leave will be allowed on the death of a mother/father-in-law, grandparents,

grandchildren, son/daughter-in-law.

[[...]] days of leave will be allowed on the death of an uncle/aunt to facilitate

attendance at the funeral.

In exceptional circumstances, [[...]] days leave may be granted on the death of

someone outside the immediate family. These circumstances would include (but are
not limited to) situations where the employee is responsible for funeral arrangements
or has to travel abroad to attend the funeral.

An employee should notify their line manager of their need to take leave as soon as
possible or, at latest, on the first day of absence. In exceptional circumstances,
applications for leave will be considered after the first day of absence. Line
managers have the right to exercise discretion in exceptional circumstances as
outlined above. Leave days do not have to be taken consecutively.
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Annual leave

In the event of a bereavement, an employee will be able to take unpaid leave or
annual leave at short notice to supplement their bereavement leave. Requests
should be directed to the employee’s line manager.

An employee who suffers a family bereavement while on annual leave can convert

their annual leave into bereavement leave and take their annual leave at a future
date.

Unpaid leave

Unpaid leave on compassionate grounds up to a maximum of [insert period] may be

granted after bereavement. An employee must consult with their line manager before
starting unpaid leave.

Return to work

In certain circumstances a full return to work may not be possible for an employee
following the death of an immediate relative — for example, when the employee’s
grief is likely to impact on their ability to perform their role, or where new child care
arrangements have to be sourced or responsibility for the care of an elderly parent
has transferred to the employee.

In such instances Barry Town Council will allow a phased return to work on a part-
time or reduced hours basis where practicable. Alternative duties may also be
considered. Any such arrangement would need to be agreed in advance by the line
manager, would be subject to an agreed maximum number of days and would be
managed in line with Barry Town Council’s Flexible working policy.

Employee support

Barry Town Council acknowledges that bereavement leave is intended to support
employees in the immediate period around the death of a relative. However, the
process of grief, the natural reaction and adjustment to loss and change may take a
significant time and will be personal to each individual.

An employee with any concerns about the grieving process impacting on their work
performance should discuss this in confidence with their line manager, to ensure that
any reasonable adjustments that may be necessary are discussed and put in place
and that the employee is supported in their return to the full range of duties and
responsibilities that they had prior to the bereavement, or their duties and
responsibilities are adjusted (as necessary) with the prior agreement of line
manager.

Barry Town Council recognises that the majority of people do not require counselling
to cope effectively with their grief. However, for employees wishing to avail
themselves of professional help in coming to terms with a significant loss, the
organisation has put in place an Employee Assistance Programme which includes
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counselling sessions and independent support. This is a confidential service and can
be accessed directly through the employee assistance programme CareFirst.

Health and safety

Bereavement can have an impact on concentration, sleep, and decision-making. The
health and safety assessment of the workplace will include consideration of the
impact of bereavement on employees, their duties and responsibilities, and the
context in which they are working, e.g. do they operate heavy machinery. Risk
Assessments are carried out for every role.

Any employee who is concerned about their ability to conduct their duties safely in
the weeks following a bereavement must discuss this with their line manager.

Barry Town Council reserves the right to request an employee to meet the
organisation’s chosen medical practitioner before resuming full duties.

Culture and diversity

Barry Town Council recognises that different cultures respond to death in
significantly different ways.

Line managers will check whether the employee’s religion or culture requires them to
observe any particular practices or make special arrangements which would
necessitate them being off work at a particular time. Employees should not assume
that their line manager is aware of any such requirements and should draw this to
their line manager’s attention as soon as possible.

Line managers who are unsure of how to respond to a bereaved employee from a
different culture should ask the bereaved employee or someone else from their
cultural group about what is appropriate.

Date adopted: March 2021
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CREATING A COVID SECURE WORKFORCE

GETTING THE CORONAVIRUS VACCINE FOR WORK POLICY
(based on ACAS Guidance and CIPD guidance updated on 02.03.2021)
Encouraging vaccination

The Health and Safety at Work Act 1974 obliges employers to take reasonable steps
to reduce any workplace risks; this duty gives employers justification for encouraging
their employees to be vaccinated to protect themselves and everyone else at the
workplace. COVID-19 is also a reportable disease under the Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations (known as RIDDOR) which
strengthens employers’ encouragement that employees should agree to vaccination.

Most people will welcome the opportunity to be vaccinated against COVID-19, but
there will be a minority who will be reluctant or refuse to have the vaccine. The
reasons could be many and varied, including individuals who can’t have the vaccine
(for example, on medical grounds), those who can have the vaccine but refuse (for
example, on religious or spiritual grounds) and those who can have it but have
concerns and are uncertain (for example, due to a fear of vaccinations generally).
While it is primarily the role of the government and health service to combat vaccine
hesitancy, employers play a vital role in helping promote a persuasive case for
COVID-19 vaccinations as they are gatekeepers for the health and safety of
employees.

The wisest approach for employers to begin planning for the wider rollout of the
vaccine is to encourage staff to be vaccinated and publicise the benefits to improve
take up of the vaccine when offered through the NHS Engagement by organisations
through good communication will help employees make informed decisions
regarding their vaccination. Explaining and encouraging employees with impartial,
factual information will keep them informed about the workplace impact and risks of
COVID-19.

We will retain copies of any communications produced to encourage vaccination to
comply with our health and safety duties.

Adopting a vaccination policy

Developing a policy on vaccination allows us as an employer to outline our stance on
vaccination and explain the role of and expectations on managers, HR and
employees.

This Vaccination policy is part of the overall COVID-19 secure steps towards
maximising the number of employees who can attend work safely. However, it is part
of the overall matrix and not a substitute for other measures.

We will follow a voluntary approach when setting out our aims and objectives in a
policy. This policy can help explain the benefits of vaccination and how employees
can contribute to wider public health by protecting themselves and other employees
and wider community by being vaccinated.
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The Welsh Government’s Vaccination Strategy for Wales is attached to this
document at Appendix A.

Risk assessments
Existing COVID-19 risk assessments must be updated to refer to being vaccinated.

We encourage employees to get vaccinated once their age group becomes entitled
to it.

Risk assessments must also include alternative safety measures to receiving the
vaccine (for example the continued use of PPE).

Other aspects to be explored when carrying out risk assessment include:

e Updating risk assessments to reflect the availability of the vaccine to different
age groups.

e Special measures for any clinically extremely vulnerable staff and potential
health and safety, discrimination or other claims resulting from vaccination or
failure to vaccinate.

e Review of other COVID-19 secure measures and reasonable alternatives to
or additions to vaccination such as continued working from home, social
distancing, use of PPE, handwashing and so on. (This consideration should
include people unable to have the vaccine, those who are pregnant, trying to
conceive or those with an allergic response).

e The potential for individual employees to refuse a vaccination and additional
measures the employer can put in place if any staff refuse vaccination.

Access to the Vaccine

The NHS will offer everyone the free coronavirus vaccine, starting with those most at
risk and the government has set out its policy in terms of tiers and priority groups for
vaccination.

Barry Town Council supports staff in getting the coronavirus (COVID-19) vaccine
once it's offered to them as per the Welsh Government’s priority group milestones
set out in the Strategy at Appendix A and copied below for information.

Welsh Government Priority Group Milestones

Milestone 1 — by mid February — cohorts 1 - 4. Subject to supply, our aim is
to offer vaccination to all care home residents and staff; frontline health and
social care staff; those 70 years of age and over; and clinically extremely
vulnerable individuals.

Milestone 2 — by the Spring — priority cohorts 5 — 9. Subject to supply,
which becomes more uncertain further into the future, our aim is to offer
vaccination to all Phase 1 priority cohorts (i.e. 50+s and clinically vulnerable/at
risk).

It is estimated that taken together, these at risk groups represent around 99%
of preventable mortality from Covid-19.
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Milestone 3 — by the autumn Our ambition is to offer vaccination to the rest
of the eligible adult population according to the further JVCI guidance that will
be produced on priorities. We do not yet know supply for this phase, so there
is further planning to do on this milestone that will take account of supply and
the further JVCI guidance.

Cemetery Staff

At Barry Town Council, our partnership working with the Vale of Glamorgan Councll
has currently put in place measures for our outdoor workers (Cemetery and
Gardening Teams) to receive the vaccine.

There is a chance someone might still get or spread coronavirus if they've had the
vaccine. Vaccinations must not replace the government's working safely guidelines
or be used to give a false sense of security which circumnavigates the need for
rigorous Risk Assessment, even though it can support the mitigation of risks.

For health advice about the vaccine:

In Wales, see coronavirus vaccine information on Public Health Wales
https://phw.nhs.wales/topics/immunisation-and-vaccines/covid-19-vaccination-
information/

Supporting staff to get the vaccine

As an employer we would like to support staff to get the vaccine and we will talk to
staff to agree how this will work.

We will discuss:

¢ the draft policy

e the government's latest vaccine health information

e when staff might be offered the vaccine

o if staff will need time off work

e pay for staff if they need time off work related to the vaccine

e whether any staff might need to get the vaccine to be able to carry out their
work

To encourage staff to get the vaccine, we will consider:

e paid time off to attend vaccination appointments

e paying staff their usual rate of pay if they're off sick with vaccine side effects,
instead of Statutory Sick Pay (SSP) or Company Sick Pay entitlements

e not counting vaccine-related absences in absence records or towards HR
sickness absence 'trigger' points for review

Talking to staff can help us an employer to:

e agree this Vaccine Policy that's appropriate for both staff and the organisation
e support staff to protect their health

e keep good working relationships

e avoid disputes in the future

1348


https://phw.nhs.wales/topics/immunisation-and-vaccines/covid-19-vaccination-information/
https://phw.nhs.wales/topics/immunisation-and-vaccines/covid-19-vaccination-information/

As an employer we do feel it is important for staff to be vaccinated, particularly for
those working in a setting where there is public contact which can increase risk of
transmission. As many office staff are currently working remotely and not required to
attend their normal place of work, at the time of writing, this primarily relates to our
outdoor teams within the Facilities and Cemeteries Department (March 2021).

We will work with staff and the organisation's recognised trade unions, if required, to
discuss what steps to take.

If someone is concerned about being vaccinated

If someone does not want to be vaccinated, we will listen to employee concerns. We
will be sensitive towards individual situations and we must keep any concerns
confidential. We will listen to any concerns employees have around vaccination with
empathy and understanding, as with the many issues that people have been facing
due to the pandemic (like illness, fear and anxiety, childcare issues and so on) — we
recognise that this is a period that needs very careful and sensitive management.

Line managers will likely be the first port of call for most employee concerns —
hopefully the relationship they have with their team will be based on trust and the
kind of environment that enables honest conversation. Managers will be briefed on
the organisation’s vaccination policy and any awareness campaign around
vaccinations, possible questions and concerns they could face from employees
about the vaccine, and how to deal with them or seek further advice / signpost if
needed.

COVID-19 is a reportable disease under RIDDOR and having the vaccination can be
a means of protection of other staff or, for example, patients in a health or social care
setting. The Health and Safety at Work Act 1974 requires the employer to take all
reasonably practicable steps to reduce workplace risks to their lowest practicable
level. All employers have well established duties of care to protect employees in both
contract and tort law. Vaccination requires an individual's informed and voluntary
consent and cannot be forced. If employees refuse vaccination, to discharge their
health and safety duty, the employer may need to consider other steps that can be
taken to protect them. An employer could consider potential disciplinary proceedings
for failure to follow a reasonable instruction in certain settings (such as health or
care) where an employees’ refusal has serious consequences but this approach is
not without risk.

Staff should talk to their doctor if they're concerned about their health and getting the
vaccine.

Employees who can’t have the vaccine

Some individuals may be advised not to have the vaccine due to a medical condition,
while others may be allergic or have trypanophobia (a fear of needles). These people
could be protected by the disability provisions within the Equality Act 2010 if they
refuse the vaccine.

It is possible that some allergic reactions could be protected as a disability but this
should not be an issue if employees refuse the vaccine due to an allergy. Following
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the initial roll-out, the MHRA has advised that individuals with a history of
anaphylaxis to food, an identified drug or vaccine, or an insect sting can still receive
any COVID-19 vaccine, as long as they are not known to be allergic to any
component of the vaccine. All recipients of the Pfizer BioNTech COVID-19 vaccine
should be kept for observation and monitored for a minimum of 15 minutes. All
vaccination sites should have equipment for managing an anaphylactic reaction.

For employees with a genuine medical reason that prevents vaccination, employers
should take other steps with regards to health and safety, for example reinforcing
their COVID-19 secure working environment, facilitating remote working where
possible, or considering a different role. In some cases, medical advice may need to
be taken with the employee’s consent.

Employees who may be hesitant

‘Vaccine hesitancy’ is the term used to describe either a delay in taking vaccines, or
a refusal to have them. It is a complex area with much scientific research considering
the reasons behind it and the approaches to take.

Encouraging people with a deeply established anti-vax stance to receive a
vaccination is difficult. How best to manage this is a complex aspect of behavioural
science and really falls to the state rather than individual employers. However,
employers may find some of the overall research helpful in managing employees
who are hesitant. Encouragement, engagement and education are key.

Pregnant or breastfeeding employees

Advice for those who are pregnant, breastfeeding or planning to get pregnant has
changed since the vaccination programme started. There's no evidence the COVID-
19 vaccines are unsafe, but more evidence is needed before pregnant women are
routinely offered the vaccine and they have to discuss pros and cons with a
healthcare professional before having the vaccination. Women may be able to have
the vaccine if they are pregnant and:

e at high risk of getting coronavirus because of where they work
e have a health condition that means they are at high risk of serious
complications of coronavirus.

Breastfeeding women can have the COVID-19 vaccine.

Women do not need to avoid pregnancy after vaccination. However, those who avoid
vaccination because they are planning a pregnancy may be able to use this to assert
sex discrimination if they are then treated less favourably or are later dismissed due
to this refusal.

Ethnic minority groups

There has been some evidence that hesitancy about the vaccine has been
disproportionately higher in ethnic minority groups. The government's scientific group
for emergencies (SAGE) has warned of a risk that vaccine uptake could be lower
among certain ethnic minority groups.
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The additional effort to identify and encourage ethnic minority patients to take up
COVID-19 vaccination is primarily down to the government and the NHS. Employers
should not identify employees based on ethnicity and stereotype them based on their
ethnicity as this would potentially be discriminatory treatment. We will distribute
information equally to all employees. There is an NHS anti-disinformation drive and a
national equalities board dealing with the disproportionate impact of the virus on
ethnic minority communities.

We will consider any cases of hesitancy individually, offering support and directing to
NHS and government advice where possible.

Employees who refuse the vaccine

As stated above, employees may refuse vaccines for many reasons, ranging from
concerns about potential allergy, a phobia of needles or misplaced concerns about
fertility. There is also misinformation around vaccines including disbelief about the
rigorousness of the approval process, which could lead to concerns or refusal.

Whatever reason an employee has for refusing to be vaccinated, we must consider
each case individually, taking into account the issues outlined below. Some of the
concerns people may have could reflect deeply held views or feelings of
apprehension, and these are taking place against a backdrop of heightened levels of
fear and anxiety due to the pandemic and the challenging circumstances many are
experiencing.

Refusal due to philosophical belief

Some employees have an anti-vaccination belief. They could argue this is a
protected philosophical belief under the Equality Act 2010. For example, an
employee who believes in natural medicine only could try to establish that this belief
is genuinely held and worthy of respect, which could lead to a claim that would need
to be evaluated by a tribunal if progressed. As an employer, we could argue that an
anti-vax belief is not a philosophical belief protected by the Equality Act, because
there is an inadequately coherent belief system behind it. Whilst there are legal
subtleties surrounding whether the 'anti-vax’ movement would attract Equality Act
protection there is at the very least a risk that this type of belief could be protected
and lead to compensation.

Similar claims may arise from vegans who may also be protected under the Equality
Act if a vaccine includes animal products. The COVID-19 vaccines do not contain
any products derived from animals so this will be made clear to employees.

We will discuss someone’s concerns and objections and take them seriously, by
listening to their reasons for refusing vaccination and, if necessary, exploring other
COVID-19 secure ways of working.

Refusal due to religious belief

Some employees may refuse to be vaccinated on the basis of their religious beliefs.
Religious beliefs do not have to be shared by everybody within that religion. An anti-
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vaccination belief could be held by some people of a certain faith and potentially be
protected, even though others of the same faith are in favour of vaccination.

Although pork gelatine is historically used in some vaccines, which could lead to
refusal on the grounds of religious belief for people of Muslim, Jewish or Hindu faith,
the COVID-19 vaccines being used in the UK do not use pork gelatine. In fact, the
UK COVID-19 vaccine rollout is endorsed by the British Islamic Medical Association,
Hindu Council UK, and the Board of Deputies of British Jews. Full information on the
ingredients of the Oxford-Astrazeneca, Pfizer-BioNTech and Moderna vaccines can
be found on their websites and patient information leaflets. This information will be
used to discuss any objections based on religious beliefs.

Other religious groups with an objection to vaccines include religions that rely on
faith healing including some Christian churches. Some Amish may be reluctant to
vaccinate.

Options if staff refuse vaccination

If staff refuse vaccination we will seriously consider the employee’s reasons and any
concerns they may have, and look to implement alternative solutions, while relevant.

This could include continued working from home if possible, social distancing within
the workplace, screens, the use of PPE and so on. If possible, we may be willing to
consider changing the employee’s work responsibilities or role if this could enable
them to work remotely or in a safer working environment, though this may not be
achievable within such a small organisation.

Ultimately, if a return to the workplace could pose a threat to the wider workforce's
health and safety, we may consider not allowing unvaccinated employees to return
to the workplace, but this would be discussed fully and all avenues exhausted before
invoking disciplinary processes for not adhering to Council policy.

Resolving an issue about getting the vaccine

If an employee or employer feels there's an issue, it's best to try and resolve it
informally. An employee can raise an issue by talking with their:

e employer
e trade union representative, if they're a member of a trade union

If it cannot be resolved informally, staff can raise a problem formally by 'raising a
grievance' or the employer could start a disciplinary process. Our Grievance Policy
and Disciplinary Policy can be found in the Staff Handbook.

Data Protection (GDPR considerations)

Employers can ask if employees have or have not been vaccinated but should have
a good reason for needing to know, for example, the safety of other employees.

We recognise that this information is sensitive personal health data and we will
comply with the data protection rules. Medical information that an employee has
received a vaccine will constitute special category data and as we choose to keep
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these records, we will do so in accordance with GDPR and the Data Protection Act
2018.

Under this legislation processing of personal data concerning health constitutes a
special category and is prohibited, unless vaccination records are necessary and
proportionate.

We will ask employees to notify us of their vaccination as this processing of health
data is in order to comply with employment law, our health and safety duties and for
reasons of public interest in health. Employees who have been vaccinated could
show their vaccination record card as proof, but as yet there are no plans for a
national vaccine passport or certificate.

The processing of this data is set out below to ensure compliance with key data
protection principles including transparency, data minimisation and security
requirements. Only necessary data will be kept. The information kept will include
basic details e.g. name, Covid-19 vaccination on date, and signed by (for consent);
the details will then be entered onto an Excel spreadsheet, password protected and
saved in the Personnel Confidential Folder (with limited access) on the electronic
internal filing system. We will keep a scanned copy of the form to show employee
consent to hold the data within each employee’s folder within the Personnel
Confidential internal electronic filing system and then destroy any hard copy and
dispose of via Confidential Waste.

We will review and update our Employee Privacy Policies to reflect any changes
including the provision below:

These types of data are described in the GDPR as “Special categories of
data” and require higher levels of protection. We need to have further
justification for collecting, storing and using this type of personal data. We
may process special categories of personal data in the following
circumstances:

- In limited circumstances, with your explicit written consent.
- Where we need to carry out our legal obligations.

- Where it is needed in the public interest, such as for equal
opportunities monitoring or in relation to our pension scheme.

- Where it is needed to assess your working capacity on health grounds,
subject to appropriate confidentiality safeguards.

Less commonly, we may process this type of personal data where it is needed
in relation to legal claims or where it is needed to protect your interests (or
someone else’s interests) and you are not capable of giving your consent, or
where you have already made the information public.
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SECTION 1. Ministerial Foreword

2020 was a very difficult year for everyone.
Many of us have lost family members and
close friends to coronavirus. All of us have
had our lives disrupted in one way or another
by the pandemic.

The situation in Wales as we enter 2021 remains
very serious. Cases of the virus are very high
and a new, more infectious strain of coronavirus
has emerged across the UK, which is circulating
in all parts of Wales. As a result, we all need to
stay at home again to keep Wales safe.

But 2021 also brings hope for us all with the
Covid-19 vaccines now available. Wales’
vaccination programme began with the arrival

of the Pfizer BioNTech vaccine early in December,
followed by the Oxford AstraZeneca vaccine at
the beginning of January.

NHS plans were put into operation immediately,
and have led to more than 86,039 people across
Wales being vaccinated so far. Against

a backdrop of extreme pressure on the NHS

and social care, the efforts by everyone involved
to deliver this number, with minimal wastage in
such a short space of time, is a significant and
positive start.

This national strategy sets out how the
vaccination programme will ramp up as fast and
as safely as possible in the coming weeks and
offer us a brighter future.

More than 1.5 million people in Wales will get the
vaccine in the first stage of roll out - but it will
take time to protect everyone.

The demand for the vaccine is understandably
very high. It is important we work through the
population according to the priority list as set
out by the JCVI (Joint Committee on Vaccination
and Immunisation).

The people who are most at risk of catching
coronavirus and developing serious illnesses will
get the vaccine first. This includes people living
in care homes; the over 80s and frontline health
and care workers. (Please see the annex for
more details of priority groups in the first phase).

We are still in the early days of the roll-out of this
programme but as more vaccines are provided

to Wales from the UK Government and our
operations scale up, we will continue to see the
numbers of those being vaccinated in our priority
groups increase day-on-day. Over the next three
weeks, Wales will receive further doses of the
two approved vaccines to help protect people
who are most at-risk.

Our NHS has delivered over 86,039 vaccines
with only 1% wastage in the first few weeks

of a national vaccination programme that is
unprecedented in the scale and pace required.
Our NHS has only been able to do this by working
with key stakeholders - local government, the
military, other public services, businesses and
volunteers. This concerted multi agency effort is
continuing and our scale of delivery is growing all
the time so that we can protect more of our most
vulnerable population every day. We know that
we are all in a race against the virus to protect
and save as many lives as possible.

Our message remains; please do not contact
your health board, GP, pharmacists or local
authority for an appointment, you will be
contacted when it is your turn.

In the meantime, we all need to continue to
follow the rules and guidance in place to keep
ourselves and our families safe. This means
meeting as few people as possible, washing
our hands regularly, wearing a face covering
and keeping our distance from others.
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SECTION 2. Overview and where we are now

Our national strategy builds upon the plans
already in place within each of our seven
Health Boards and provides more detail about
our programme. It is intended to set out Wales'
path for the coming months as the numbers of
those being vaccinated ramp up significantly.

It is important to be clear about the supply
challenges and that the logistics around the
first vaccine in particular held challenges for
cold chain maintenance and distribution. Health
boards are operating to a ‘just in time’ vaccine
delivery mechanism as supply arrives. They
have been building delivery infrastructure and
recruiting workforce, including primary care
support, to the vaccination centres for

this vaccine.

With supply details for both new vaccines
becoming firmer, we can now set out more
clearly our national strategy and ambitions.

The national strategy is focussed on these
key areas:

e Our priorities - we continue to work closely
with the UK Government on supply. Based on
what we know about supply and the priority
cohorts set by the JCVI, we have set key
milestones (section 3),

e Our vaccination infrastructure - making sure
that people can access their vaccination
offer - the places to go to get vaccinated,
people to give the vaccination and the
appointment and digital recording and
reporting system set up (section 4J;

o Keeping up to date and informed about the
vaccination programme - we are committed
to providing information to keep everyone
in Wales updated about the vaccination
programme (section 5).

In line with the Welsh Government’s approach to
responding to latest clinical, scientific and other
evidence during this pandemic, this national
strategy will be reviewed regularly.

Where we are now

Our vaccination roll out is designed to meet the
challenge of the biggest vaccination programme

in history - to go as fast and as safely as
possible and with minimum waste of the hard
won vaccines. As with our responses to the
Covid-19 pandemic, this is predicated on making
use of the expertise of the NHS in delivering
vaccinations, including the annual

influenza vaccine.

NHS Wales developed very detailed plans
and strategies in preparation for the COVID-19
programme. The successful launch of the
programme for the Pfizer BioNTech vaccine
on 8 December shows the effectiveness of
those plans.

On 4 January, the Oxford AstraZeneca vaccine
was rolled out in Wales. This means we can get
a vaccine to those who need it most much more
quickly than we could in those first initial weeks
with just the Pfizer BioNTech vaccine, which

has limitations and logistical challenges. We are
now able to deliver to some of those groups that
had been more difficult to reach with the first
vaccine. Care Home and GP distribution to reach
the over 80 year olds is being expanded and we
are engaged with pharmacies and other primary
care professionals to rapidly expand further.

Using the expertise of our NHS in delivering
vaccines, each Health Board has been planning
for and working on boosting the workforce,
ensuring training requirements are met, JCVI and
other guidance followed, logistics for vaccine
consumables and PPE, as well as the supporting
infrastructure required to deliver the Programme.

This is a whole NHS Wales approach, with
Welsh Government working closely with Public
Health Wales on all medical, technical and
public health aspects, NHS Wales Informatics
Service has designed and delivered on a new
vaccine IT solution for Wales, which will endure
long after this programme has completed. NHS
Wales Shared Services, the Welsh Blood Service
and Welsh Courier Service have all been vital

to logistics and distribution. NHS Trusts have
participated with health boards in vaccinating
and administrative support. The Military have
assisted us with aspects of planning and
delivery in order to meet our greatest peacetime
health challenge since smallpox.
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Our vaccine deployment has only been
underway in the UK for just over a month and
we have:

¢ Made significant progress in building the
vaccination infrastructure in all parts of
Wales needed to deploy both the Pfizer
BioNTech and AstraZeneca vaccines
(section 4). Having started with
7 vaccination centres — 1in each health
board areq, the number grew initially to
14 and is currently at 22 with additional
centres planned in the coming weeks.
With the addition of primary care, as set
out in section 4, we will be able to move
even faster,

¢ Designed and put in place a single digital
appointment system which can appoint,
capture data on vaccines given, safety
concerns, adverse events, wastage
and more;

e Administered the first dose of the vaccine
to over 86,000 people in Wales in just over
a month.
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SECTION 3. Our Priorities

Our priority list of people to receive the vaccine
has been agreed by endorsing the UK’s
independent Joint Committee on Vaccination
and Immunisation (JCVI). The same priority list
is being followed by all four nations in the UK
(at annex 1) and has the support of all 4 Chief
Medical Officers (CM0Os) within the UK.

Protecting the vulnerable has always been at
the heart of our response to the pandemic and
now at the forefront of our fightback against this
terrible disease. This is why vaccinating care
homes and the over 80s will be a continuing
focus, now boosted by the availability of the
Oxford AstraZeneca vaccine.

It is also imperative that we protect our NHS
and social care to maintain resilience and
be there when our most vulnerable citizens
need it. Alongside the most vulnerable in our
communities, we are, therefore, committed
to keeping our frontline NHS and social care
workers safe to enable them to look after us.

The JCVI guidance advises that those frontline
health and social care workers at higher risk

of acquiring the infection or transmitting it to
multiple vulnerable persons because of their
individual or setting characteristics will be higher
priority for vaccination than those at lower risk.
The announcement of 8 January recognises
that some staff in schools and colleges provide
intimate health and care support to groups of
young people who have complex medical needs.
In Wales these staff will be captured under the
health and social care category.

The JCVI are currently considering prioritisation
for the second phase of the roll out, following
vaccination of all JCVI cohorts 1-9. This includes
consideration of prioritisation vaccines for
specific occupational groups where individuals
have not already received the vaccine due to
individual characteristics such as age or being
clinically vulnerable.

We could set aside the recommended priority
approach of the independent expert JCVI and

re-prioritise certain specific occupational groups.

However that would mean that citizens more
vulnerable to harm including mortality would

wait more time and be at greater risk of exposure
to virus. In short the clear public health advice

is that such an approach is likely to cost lives. If
the public health advice of the JCVI and CMOs
changes we will of course reconsider

our approach.

Priority Group Milestones and Markers

We are setting 3 key milestones to drive our
efforts. These milestones are all dependent on
vaccine supply.

PRIORITY GROUP MILESTONES

e Milestone 1- by mid February - cohorts 1- 4.
Subject to supply, our aimis to offer
vaccination to all care home residents
and staff; frontline health and social care
staff; those 70 years of age and over; and
clinically extremely vulnerable individuals.

e Milestone 2 - by the Spring -
priority cohorts 5 - 9.
Subject to supply, which becomes more
uncertain further into the future, our aim
is to offer vaccination to all Phase 1 priority
cohorts
(i.e. 50+s and clinically vulnerable/at risk]).

Priority groups for coronavirus (COVID-19)
vaccination: advice from the JCVI,
30 December 2020 - GOV.UK (www.gov.uk)

It is estimated that taken together, these at risk
groups represent around 999 of preventable
mortality from Covid-19.

e Milestone 3 - by the autumn
Our ambition is to offer vaccination to the
rest of the eligible adult population according
to the further JVCI guidance that will be
produced on priorities. We do not yet know
supply for this phase, so there is further
planning to do on this milestone that will
take account of supply and the further JVCI
guidance.
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We are also setting some early markers to
achieve en route to meeting the first milestone:

Markers

Marker 1. All Welsh Ambulance Service staff -
by 18 January

Marker 2. All Care Homes - by the end of
January

Marker 3. GP surgeries to increase from 100 to
250 by the end of January providing
vaccine to the vulnerable closer to
their homes as availability of the Oxford
AstraZeneca vaccine increases

Supply

Our plans are dependent on Wales receiving
vaccine supplies in fair proportions and in fair
time. Whilst supply is a matter outside of our
control, the UK Vaccines Minister has provided
assurance on future supplies and we will keep
in close contact with the UK Government and
vaccine manufacturers to ensure supply
remains secure.

To date, Wales has received 280,000 doses of
the Pfizer BioNTech vaccine and 47,000 doses of
the AstraZeneca vaccine.

On 31 December we were able to double the
number of individuals who can be vaccinated

in the first three months of our plan as a result
of the change in position by the Medicine and
Healthcare products Regulatory Agency (MHRA)
and the JCVI.

The decision to extend the interval between
vaccine doses to up to 12 weeks and to allow
vaccine previously reserved for second doses
(509/0) to be deployed immediately, has allowed
us to increase capacity to deliver the Pfizer
BioNTech vaccine in particular.

Plans are in place to increase the number of
doses of the Pfizer BioNTech vaccine delivered
by the NHS to around 50,000 each week by
the end of January; almost doubling the rate
at which the vaccine is currently being used.
Our plan will exceed Wales’ current supply of
the vaccine by the end of week commencing
8 February highlighting the importance of
guaranteed vaccine supply (Figure one).

Every dose of the Oxford AstraZeneca vaccine
allocated to Wales is being delivered directly
to GPs, other primary care providers including
pharmacies, and hospitals as soon as it is
available. To date we have received relatively
small volumes. We know many GPs and others
are ready and able to use as much of this
vaccine as can be supplied by UK Government.
Whilst we are confident supply willincrease
significantly in the next few weeks, if we had
more we could increase coverage rapidly.

Figure 1: Pfizer BioNTech vaccine doses supplied to health boards and Velindre NHS TrustWales
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SECTION 4. Our Vaccination Infrastructures -

Where and How to Get Vaccinated

The vaccination delivery model

We have been building an infrastructure from the
ground up. That includes a bespoke and robust
digital infrastructure for booking appointments,
recording, and reporting on vaccination activity.

The delivery model built by NHS Wales is @
blended model. This is aimed at providing

a mix of sites in order to maximise speed

of roll out, ensure safety, meet the needs

of the characteristics of the vaccines, be

as conveniently located as possible and,
importantly make sure we give equitable access
across the country and all communities. This
model is also intended to get the vaccines into
our care homes and to our older populations as
sS00N as possible.

That means we have a mix of mass vaccinations
centres (MVCs), primary care surgeries and
mobile units:

e High throughput through Mass Vaccination
Centres (MVCs), which are crucial in
handling the characteristics of the Pfizer
BioNTech vaccine. MVCs will continue to be
important, despite the coming on stream
of primary care, because of the Pfizer
BioNTech complexities and because of the
numbers as we move through the cohorts,
especially during phase 2. Centres will, in
the next couple of weeks, increase to 35,
with a blend of mass centres and smaller
satellite centres. Health boards are actively
considering more centres as we look to
have at least one vaccination centre in each
county of Wales. At the same time, capacity
at centres is increasing. Our health boards
have planned their vaccination centres to
flex their opening times based on vaccine
supply. Therefore as the vaccine supplies
increase more and more will be open for
longer days and over 7 days per week.

Over the past week, 909o of our vaccine
centres have been open over the weekend.
General practice has also planned to open
on evening and weekends and as vaccine
supply increases so will their hours and days
of vaccine delivery;
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e Local convenience, safety for older
and vulnerable groups and reach into
communities through primary care.
A mechanism has been put in place to
enable all primary care contractors (General
Practice, Community Pharmacy, Dentistry
and Optometry]) to play arole in vaccine
deployment. GP practices and pharmacies
in particular are experts at running
immunisation programmes and have the
existing infrastructure to do so. The primary
care community has responded quickly and
in the coming weeks we will see primary
care take a pivotal role in our vaccine roll out.

e Every year GP practices in Wales deliver
many hundreds of thousands of seasonal
influenza vaccinations injust a few
months. Utilising the expertise, experience
and convenience of local GP practices
will allow us to reach significant numbers
of individuals in the priority groups for
vaccination. We are already engaging
around 100 GP practices in delivering the
programme and will increase this to more
than 250 before the end of January. We are
aware GPs are ready and able to deploy
the Oxford AstraZeneca vaccine as soon
as it is available. Given the constraints on
supply of this vaccine we will work with
health boards and GP practices with the
necessary infrastructure to deploy the
Pfizer BioNTech vaccine wherever it is
feasible to do so, learning lessons from
what other counties in the UK and around
the world are doing;

e Many community pharmacies have
experience providing vaccinations. Whilst
the roll out of the COVID-19 vaccination
programme poses different logistic
challenges for pharmacies (where vaccine
has to be supplied in relatively large
guantities and used more rapidly), some
larger pharmacies will be able to vaccinate
on-site and staff from others will support
efforts at MVCs. Again, this will depend on
having adequate supplies of the right type
of vaccine available to meet demand from
all parts of primary care.



e Full geographical coverage, especially
inrural or ‘nard to reach’ communities,
enabling further reach into communities
via mobile units, which are particularly
important in the immediate term in accessing
care homes. The 14 Mobile units delivered by
our community nurses now in place in Wales
continue to focus on reaching care homes.

We will continue to expand our vaccination
infrastructure. A map has been produced
indicating the location of current centres; this will
be updated routinely. (See page 10.)

Making appointments -
Welsh Immunisation System

A robust digital infrastructure for scheduling
appointments, recording, and reporting

on vaccination activity is now in place. All
vaccinations in Wales are recorded directly
into the Welsh Immunisation System - bespoke
software developed by the NHS Wales
Informatics Service to meet the needs of the
vaccination programme. It makes it easy to
rapidly call the people in the highest priority
groups to our mass centres, send them text
reminders, and make sure that they are called
back again for their next doses. Itis integrated
with the GP record so vaccinators can check
allergies and past immunisations - ensuring
safety in the programme.

Workforce - the military, utilising our
wider public sector and volunteers

As well as building the physical infrastructure,
establishing and mobilising our vaccination
workforce as well as creating surge capacity has
been underway.

Our mass vaccination centres (MVCS)
development has been led by the health boards
with extensive support from local authorities

in terms of location and site suitability. Staffing
models have been developed in great detail with

a multidisciplinary approach which respects

the guidance on social distancing, PPE and

the complexity of handling the Pfizer BioNTech
vaccine. The teams in the MVCs are a collection
of experienced immunisers, those with updated
training and registered health care professionals
who have taken the training required to immunise
using the vaccine. Pharmacy support has been
critical for the Pfizer BioNTech vaccine due to
the cold chain requirement. A number of our
MVCs have a broad professional contribution,
from both primary, secondary and mental health
services.

The support of the military is also in place across
Wales and we now have:

e 14 immunisers; and

e 70 other personnel supporting at vaccination
centres.

There is the possibility that this will be expanded
over the coming weeks.

There has been significant interest in supporting
health boards with their local programmes and
offers from national organisations for use of
their premises and staff has been forthcoming.
Arrangements are in place with St John
Ambulance Cymru and British Red Cross and
we are in discussions with other organisations.
Health boards are also having conversations
with their local authority partners and police.

There is an important role here for our retired
staff and others with expertise and experience
to help with the vaccination roll out. We have put
in place arrangements and protocols for people
to be able to volunteer:

https://gov.wales/national-protocol-pfizer-
biontech-covid-19-vaccine

https://gov.wales/national-protocol-covid-19-
astrazeneca-vaccine
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SECTION 5: Keeping up to date on the vaccination programme

We know that people will want to be fully
informed about the vaccination roll out and
about the vaccination itself.

At a national level, we are committed to being
transparent and keeping everyone up to date
with progress. We are:

¢ Releasing data daily on the number of
people who have received vaccinations. This
will be published on the Public Health Wales
Rapid COVID-19 Surveillance dashboard”
Monday to Friday. The daily release will show
the total cumulative number of vaccinations
administered - for both first and second
doses. The daily figures will give a timely
update on the roll out of the vaccination
programme, although the actual number
of people vaccinated will be higher due to
ongoing data entry.”

e Continuing to publish weekly, more detailed
data on vaccinations through the Public
Health Wales Rapid COVID-19 Surveillance
dashboard. This will include data at local
health board level and will be expanded to
cover other topics as more good quality
data becomes available, such as take up by
priority group.”

e Begin regular publication of data on the
supply and stock of vaccines in Wales.

e Planning to publish a dashboard to
summarise and track progress on the
vaccination programme.

To keep individuals up to date about the
vaccination roll out and confident to take up their
vaccination offer, health boards are also working
with local partners, including local government,
to keep people informed about vaccination roll
out and their place in it. Health boards have
written directly to every household in Wales to
explain what they can expect in terms of the
vaccination programme. Included within this
letter is an infographic explaining the priority
groups and numbers of the population within
each group - so that individuals can assess
where they are in the queue as it were.

https://phw.nhs.wales/topics/immunisation-
and-vaccines/covid-19-vaccination-information/
about-the-vaccine/

* https://public.tableau.com/profile/public.health.wales health.protection#!/vizhome/RapidCOVID-19virology-Public/Headlinesummary
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ANNEX 1

The priority list to receive the vaccine has been
agreed by the UK’s independent Joint Committee
on Vaccination and Immunisation (JCVD and is
being followed by all four nations in the UK.

There are two phases:

In the first phase, we will vaccinate according
to age and risk of serious iliness if someone
catches coronavirus.

This priority list is as follows:

1. People living in a care home for older adults
and their staff carers

2. Allthose 80 years of age and older and
frontline health and social care workers

3. Allthose 75 years of age and over

4. All those 70 years of age and over and people
who are extremely clinically vulnerable (also
known as the “shielding” group) — people in
this group will previously have received a letter
from the Chief Medical Officer advising them to
shield

5. Allthose 65 years of age and over

6. Allindividuals aged 16 years to 64 years with
underlying health conditions*, which put them
at higher risk of serious disease and mortality

7. Allthose 60 years of age and over
8. All those 55 years of age and over
9. All those 50 years of age and over

These groups represent around 999/o of
preventable deaths from Covid.

* Underlying health conditions:

e Chronic respiratory disease, including
chronic obstructive pulmonary disease
(COPD), cystic fibrosis and severe asthma

e Chronic heart disease (and vascular
disease)

e Chronic kidney disease
e Chronic liver disease

e Chronic neurological disease including
epilepsy

e Down’s syndrome
e Severe and profound learning disability
e Diabetes

e Solid organ, bone marrow and stem cell
transplant recipients

e People with specific cancers

e Immunosuppression due to disease or
treatment

e Asplenia and splenic dysfunction
e Morbid obesity
e Severe mental illness

In the second phase, further recommendations
are awaited from JCVI and we hope the rest of
the population in Wales will be vaccinated. The
advice from the JCVIis that the focus for this first
phase should be on preventing further hospital
admissions and vaccinating those people who
are atincreased risk first.
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Report Author — Emily Forbes, Chief Officer (Town Clerk)

REVIEW OF THE STAFF SUGGESTION SCHEME

Purpose of Report

In 2015 Council agreed a Staff Suggestion Scheme with an annual budget of £500
which was set up to reward suggestions from staff which helped to:

solve problems that the Council faces

are innovative

save money

save time

help the Council to improve the services it provides

This suggestion scheme has not been utilised for 5 years, and the budget dropped
back into reserves at year end every year.

Detailed information

The Staff Suggestion Scheme was open to all employees of the Council; its
underutilisation is largely because employees could not submit suggestions if they
could have reasonably been expected to have made the suggestion in the course of
their normal duties of employment. We expect all staff to be innovative, to put forward
their ideas and we consult with teams regularly on making improvements, so the
Suggestion Scheme seems rather defunct if we are operating within a culture of
continuous improvement and two-way staff communication.

Additionally, many of our senior roles regularly make suggestions and put forward new
policies, new approaches and implement change, but as this is expected within their
role, they are then not rewarded via the Scheme; therefore, the Staff Suggestion
Scheme can be seen as inequitable.

With the Council’s focus on Mental Wellbeing of the Workforce and taking a strategic
approach to embedding wellbeing messages and improving wellbeing across the
organisation, it is suggested that this budget becomes a Staff Wellbeing fund of £500.
In line with the Mental Wellbeing Workplace policy, Staff could make suggestions from
different departments on small items / initiatives / events (in the future) that could boost
their team’s wellbeing; for example, a coffee machine, a team yoga session, some
books, a team activity, a cosy chair or soft furnishings to improve break areas etc. This
would be separate to and not replace the staff away day which comes from the
Corporate Training budget.

Recommendation

That the Staff Suggestion Scheme is replaced with a Staff Wellbeing Fund where staff
can make suggestions to utilise the funding each year for promoting their mental and
physical health and wellbeing in the Workplace.
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