BARRY TOWN COUNCIL
CYNGOR TREF Y BARRI

PURSUANT TO THE REQUIREMENTS OF THE ABOVE STATUTORY
PROVISIONS, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
FINANCE, POLICY AND GENERAL PURPOSES COMMITTEE IS TO BE
HELD AT 7.00 PM ON MONDAY, 8 FEBRUARY FOR THE PURPOSE OF
TRANSACTING THE BUSINESS SHOWN IN THE AGENDA SET OUT
BELOW.

THE MEETING WILL BE HELD ON A REMOTE BASIS IN ACCORDANCE
WITH THE PROVISIONS OF THE LOCAL AUTHORITIES (CORONAVIRUS)
(MEETINGS) (WALES) REGULATIONS 2020.

Yours faithfully

), -,’3«{};}«
P k\/CMfuvq ’ h \ /
Emily Forbes
Chief Officer
1. Apologies for absence
2. To receive declarations of interest under the Council’s Code of

Conduct. (Note: Members seeking advice on this item are asked to
contact the Monitoring Officer at least 72 hrs before the meeting).

&, Well-being of Future Generations (Wales) Act 2015
(To note)

Finance, Policy and General Purposes committee members will
note that this Act sets out the requirement for a public body to
act in a manner which seeks to ensure that the needs of the



present are met without compromising the ability of future
generations to meet their own needs.

In order to act in that manner, a public body must take account
of the following things:

(a) the importance of balancing short term needs with the need
to safeguard the ability to meet long term needs, especially
where things done to meet short term needs may have
detrimental long term effect;

(b) the need to take an integrated approach, by considering
how—

i.  the body’s well-being objectives may impact upon each of
the well-being goals;

ii. the body’s well-being objectives impact upon each other
or upon other public bodies’ objectives, in particular
where steps taken by the body may contribute to meeting
one objective but may be detrimental to meeting another;

(c) the importance of involving other persons with an interest in
achieving the well-being goals and of ensuring those persons
reflect the diversity of the population of the part of Wales in
relation to which the body exercises functions;

(d) how acting in collaboration with any other person (or how
different parts of the body acting together) could assist the
body to meet its well-being objectives, or assist another body
to meet its objectives;

(e) how deploying resources to prevent problems occurring or
getting worse may contribute to meeting the body’s well-
being objectives, or another body’s objectives.

To approve the minutes of the Finance, Policy & General
Purposes Committee meeting held on 10 November 2020

(Pages 2599 - 2607)

To receive and note the minutes of the Commemorative Naming
Advisory Committee held on 25 January 2021 and to give
consideration to any recommendations therein

(Pages 2608 - 2613)

FINANCIAL REPORTS

6.

To receive the Schedule of Payments for February 2021 (Interim)

(Pages 2614 - 2617)

(If Councillors have any queries on the attached please contact the
Deputy Chief Officer prior to the meeting)



7. To receive a Budget Monitoring Report (Pages 2618 - 2622)
(If Councillors have any queries on the attached please contact the
Deputy Chief Officer prior to the meeting)

8. Internal Audit Report 2020/21 (First Interim) (Pages 2623 - 2632)

POLICY REPORTS

9. GDPR Update (Verbal)

10. Date of Next Meeting

The date of the next meeting of the Finance, Policy & General
Purposes Committee is scheduled for Monday, 19 April 2021

Distribution

Email notification of electronic papers to all Barry Town Councillors (22). A full copy
of the agenda and papers for this meeting (with the exception of confidential items)
will be available at the Town Council Offices and at Barry Library for inspection;
electronic copy to Barry & District News

This document is available in large print and other formats upon
request/Cewch y ddogfen hon mewn print bras a ffor matiau eraill drwy
holi.



BARRY TOWN COUNCIL

DRAFT MINUTES OF A MEETING OF THE FINANCE, POLICY & GENERAL

PURPOSES COMMITTEE HELD ON MONDAY, 16 NOVEMBER 2020 AT 7.00 PM

PRESENT: Councillors Drake, N Hodges, S A Hodges, Lloyd-Selby (Vice

Chairperson), Rowlands and Wilkinson.

ALSO PRESENT: Emily Forbes — Chief Officer

F244.

F245.

F 246.

Mark Sims — Deputy Chief Officer
Rhian Burns — Administrator
Councillor Charles - Observer
Councillor Clarke - Observer
Councillor Johnson — Observer
Councillor Payne - Observer

APOLOGIES FOR ABSENCE

Apologies were received from Council S.

DECLARATIONS OF INTEREST,

None were received.

act in a manne N seekSito ensure that the needs of the present
are met witho pmising the ability of future generations to meet

3 of balancing short term needs with the need to
safeguard the ability to meet long term needs, especially where things
done to meet short term needs may have detrimental long term effect;

(b) the need to take an integrated approach, by considering how—

(i) the body’s well-being objectives may impact upon each of the well-
being goals;

(i) the body’s well-being objectives impact upon each other or upon
other public bodies’ objectives, in particular where steps taken by the
body may contribute to meeting one objective but may be detrimental
to meeting another;

(c)the importance of involving other persons with an interest in
achieving the well-being goals and of ensuring those persons reflect

the diversity of the population of the part of Wales in relation to which
the body exercises functions;
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F247.

F 248.

F249.

F250.

F251.

(d)how acting in collaboration with any other person (or how different
parts of the body acting together) could assist the body to meet its well-
being objectives, or assist another body to meet its objectives;

(e) how deploying resources to prevent problems occurring or getting
worse may contribute to meeting the body’s well-being objectives, or
another body’s objectives.

TO APPROVE THE MINUTES OF THE FINANCE, POLICY &
GENERAL PURPOSES COMMITTEE'S MEETING HELD ON 27
JANUARY 2020

RESOLVED: That the minutes of the Finance, Policy & General
Purposes Committee’s meeting held on 27 January 2020 be
approved and signed as a correct record.

TO RECEIVE AND NOTE THE MINUTE F THE SUSTAINABLE

RESOLVED: That the minutes ¢ inable Barry Working
Party’s meeting held on 19 Oc ived and noted.

yments for November 2020

consisting of direct debits 2S payments, in the amount of
£40,374.69.

RESOLVED: edule of payments for November 2020
consisting_of d debits and BACS payments, in the amount of

BUDG DRING REPORT 31 OCTOBER 2020

Members re ed a report containing details of the Council’s income
and expenditure in the 2020/21 financial year as at the end of October
2020.

RESOLVED: That the budget monitoring report for October 2020,
indicating actual income and expenditure up to the end of month
seven in the 2020/21 financial year be received, noting the
projected overspend of £108,277 for 2020/21 that will result in a
net amount of £212,392 being transferred from reserves.

COVID-19 RECOVERY FUND ALLOCATION

Members received an update on Covid-19 Recovery Fund expenditure
and determined the future of the Fund and its financial allocation.

Members agreed that the grants scheme had been very successful and
that the approach to allocate as much funding as possible to support
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local businesses and community groups had been the right course of
action.

The Deputy Chief Officer advised that 117 applications had been
approved, with a further 25 applications pending. He noted that of
these applications 119 had been received from businesses and 23
from community groups. It was agreed that one weeks’ notice would
be given for any further applications in the 2020/21 financial year to be
made.

The Chief Officer suggested that the projected overspend in current
applications of £30,949 could be balanced by utilising the £10,000
books for schools allocation and by making the following virements
totalling £20,949 from existing budgets —

M&S/Cleaning £550

M&S/Postage £1,000
M&S/Stationery £1,000
M&S/Photocopier £2,000
M&S/Property Maintenance £ 2,00
M&S/Equipment £2,000
M&S/Equipment Maintenance 00
M&S/Welsh Translation Service
Cemetery/PPE £1,000
Cemetery/Water £1,000
Cemetery/Electricity £1,00
Cemetery/Fuel £

al Services £250
e £949

Members agreed that it was difficult to plan for the 2021/22 as there
were still so many unknown factors and that any significant decisions
on the future of Grant Funding should be delayed until the Budget
meeting in February 2021.

RESOLVED:

1. That 23 November 2020 be the cut-off date for accepting
grant applications and the Covid-19 Recovery Fund be
closed.

2. That the projected overspend in current applications of
£30,949 be balanced by utilising the £10,000 books for
schools allocation and virements made from other budgets
totalling £20,949 as outlined above.
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F252.

F253.

3. That a virement of £40,000 be made from the Acquisitions
Reserve to the Covid-19 Recovery Fund.

RECOMMENDATIONS FROM OTHER COMMITTEES - DRAFT
BUDGET 2021/22

Members received recommendations from the Halls, Cemeteries and
Community Facilities Committee and the Shop Local Barry Advisory
Committee relating to the draft budget for 2021/22.

Members agreed that a decision on the Shop Local recommendation
would be made as part of the wider discussion on the draft budget at
Agenda item 10.

RESOLVED:

1. That the cemetery interment fees,
fees and memorial fees be increas

lusive rights of burial
y 2% from 1 April 2021.

2. That there is no increase in
Memorial Garden plaques
and Octagonal Plant
Columbaria, searches, dup
chapel etc.

ery fees e.g. Babies
embrance plaques
es, Sanctum Panorama
deeds, transfer deeds, use of

3. That there is no incr Pioneer Hall charges from 1
April 2021 thg g the hourly charges as £10 per hour

and £20 our respectively and the Children’s Party
package fe

6. That an additional £3,500 is included in the Corporate training
budget for 2021/22, noting that the Business Case is to be
agreed by the Personnel Committee electronically.

DRAFT BUDGET 2021/22

Members were provided with the draft budget 2021/22 for
recommendation to the meeting of Full Council to be held on 8
December 2020 that would then go out for public consultation.

The Deputy Chief Officer noted that he had attended a webinar with the
Society of Local Council Clerks (SLCC) during their Virtual National
Conference 12-16 October 2020 on Budgeting in Uncertain Times. The
panel had advised adopting a pragmatic approach and setting two
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budgets setting out best and worst case scenarios for income and
expenditure for members to consider.

The Deputy Chief Officer advised that he has provided members with
the ‘worst case’ budget scenario in order to simplify the discussion. He
noted that provisional deficit for the year of £66,000 would require a
5.5% increase to the precept (this would be reduced to 4.4% with the
provisional increase in the tax base of 1%. This would represent an
increase of £2.57 per annum to a Band D tax payer.

Members agreed that it was very difficult to make a decision on the
2021/22 budget when so many factors being still unknown.

Councillor Lloyd-Selby noted that there were three options for
balancing the budget- increasing the precept, using money from
reserves or reducing spend.

Councillor Johnson noted that the dr. udget would need to be
efore going out to public
bruary 2021. He also
est use during this

consultation for a final decision to
noted that he felt that reserves
period.

Members agreed that if
was not operational it wo

Approach Community Centre
sary to recruit a staff member
hree months staffing costs could

nlikely that both Halls would be closed
They agreed that including three

that the £5,000 increase to the Shop Local budget for
promotion of local businesses through social media
should be mcluded in the draft budget.

RESOLVED:

1. That the 2021/22 draft budget be approved subject to the
amendments below.

2. That £5,000 be added to the Shop Local budget.

3. That staffing costs for the Cemetery Approach Caretaker
role be removed for the first quarter of the 2021/22 financial
year.
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F254.

F255.

F256.

F257.

F258.

4. That one quarter income for the Pioneer Hall and the
Cemetery Approach Community Centre be included in the
draft budget 2021/22.

RECOMMENDED: To a meeting of Full Council to be held on
Tuesday 8 December 2020, that a precept of £1,253,986 be levied
on the Vale of Glamorgan Council which would result in the cost
to a “Band D” Council-tax payer increasing to 60.68 per year, an
increase of 3.8% when compared with the £58.44 paid in 2020/21.

TO REVIEW AND APPROVE NEW POLICY RECOMMENDATIONS
FROM OTHER COMMITTEES

Personnel Committee 12 October 2020 — Petitions Policy

RESOLVED: That the Petitions Policy be agreed and adopted.

Personnel Committee 12 October 20 ensions and Retirement

Policy

RESOLVED: That subjectto s andgunion consultation the
Pensions and Retirement Poli reed and adopted.

GDPR UPDATE

The Chief Office i t there had been no issues or data

EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED: That in accordance with section 1(2) of the Public
Bodies (Admission to Meetings) Act 1960, in view of the
confidential nature of the business about to be transacted, it is
advisable in the public interest that the press and public are
excluded from the remainder of the meeting.

TO DISCUSS THE MHT FUNDING AGREEMENT FOLLOWING A
DISCUSSION WITH MHT TRUSTEES ON 11 NOVEMBER 2020

Members received a copy of the funding agreement between Barry
Town Council and the Memorial Hall and Theatre. The Chief Officer
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The meeting closed

noted that she had also circulated financial reports received from the
Memorial Hall and Theatre Trust to Members prior to the meeting.

A lengthy, detailed discussion took place. It was felt that further clarity
was required regarding the Memorial Hall and Theatre Trust’s income
and expenditure. It was felt that this scrutiny was required due to the
large sums of public money involved.

Concerns around the governance of the Memorial Hall and Theatre
were also raised and the lack of invitation to the Leader of the Council
to Ordinary Board meetings as per Grant Agreement.

Members agreed that the Chief Officer should write to the Memorial
Hall and Theatre Manager and Trustees to set out these issues in more
detail and invite them to a meeting to discuss. It was agreed that a
representative from each group would also attend. The following
Councillors were nominated for this ; Cou ors Brooks, Johnson and
Rowlands.

Members agreed that the final qu ding payment should
ditions of the Grant

RESOLVED: That t
suspending the final

icer seek legal advice on
unding payment pending a
Theatre Manager and Trustees
to discuss the g

Conditions ar

..................................... (Chairperson) Date.....ccooviiiiiiiin
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FOR INFORMATION ONLY

ACTION SHEET - FINANCE, POLICY & GENERAL PURPOSES COMMITTEE - 16 NOVEMBER 2020

MINUTE NO. |ACTION TO BE TAKEN ACTIONTO |DATE PROGRESS
BE TAKEN BY |ACTION TO
BE CARRIED
ouT
F 251 (2) That the projected overspend in current applications of £30,949 be balanced by DEO 30.11.20 Completed

utilising the £10,000 books for schools allocation and virements made from other
budgets totalling £20,949 as outlined above.

F 251 (3) That a virement of £40,000 be made from the Acquisitions budget to the Covid-19 DEO 30.11.20 Completed
Recovery Fund.

F 252 (1) That the cemetery interment fees, exclusive rights of burial fees and memorial fees be |DEO 30.11.20 Completed
increased by 2% from 1 April 2021.

F252(2) That there is no increase in other cemetery fees e.g. Babies Memorial Garden plaques,|DEO 30.11.20 Completed

Garden of Remembrance plaques and Octagonal Planter plagues, Sanctum Panorama
Columbaria, searches, duplicate deeds, transfer deeds, use of chapel etc.

F 252 (3) That there is no increase in the Pioneer Hall charges from 1 April 2021 thereby DEO 30.11.20 Completed
retaining the hourly charges as £10 per hour and £20 per hour respectively and the
Children’s Party package to £60.

F 252 (4) That the same charges are applied to the use of the Cemetery Approach Community |DEO 30.11.20 Completed
Hall.
That an additional £4,000 is included in the budget for 2021/22 for the purpose of DEO 30.11.20 Completed
F 252 (5) training for Cemetery staff.
That an additional £3,500 is included in the Corporate training budget for 2021/22, DEO 30.11.21 Completed
noting that the Business Case is to be agreed by the Personnel Committee
F 252 (6) electronically.
F 253 (2) That £5,000 be added to the Shop Local budget. DEO 30.11.20 Completed
That staffing costs for the Cemetery Approach Caretaker role be removed for the first |DEO 30.11.20 Completed
F 253 (3) quarter of the 2021/22 financial year.
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F 253 (4)

That one quarter income for the Pioneer Hall and the Cemetery Approach Community
Centre be included in the draft budget 2021/22

DEO

30.11.20

Completed

F 253

RECOMMENDED: To a meeting of Full Council to be held on Tuesday 8 December
2020, that a precept of £1,253,986 be levied on the Vale of Glamorgan Council which
would result in the cost to a “Band D” Council-tax payer increasing to 60.68 per year,
an increase of 3.8% when compared with the £58.44 paid in 2020/21

DEO

08.12.20

Completed - On Agenda
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BARRY TOWN COUNCIL

DRAFT MINUTES OF A MEETING OF THE COMMEMORATIVE NAMING
ADVISORY COMMITTEE HELD ON MONDAY 25 JANUARY 2021, AT 6PM.

PRESENT: Councillors Brooks, Clarke, Drake, N Hodges and Payne.

ALSO PRESENT: Mark Sims — Deputy Chief Officer
Hannah Linton — Trainee Administrator
Councillor Wilkinson - Observer

1. ELECTION OF CHAIRPERSON

Councillor Brooks nominated Councillor Payne for Chair with Councillor Drake
nominated Councillor Brooks.

All Councillors were in agreement that Councillor Payne being Chair of the
Commemorative Naming Advisory Committee.

RESOLVED: That Councillor Payne is elected Chairperson for the
remainder of the Municipal Year 2020/21.

2. ELECTION OF VICE-CHAIRPERSON

The Chair proceeded with asking the committee for nominations for Vice-
Chairperson.

Councillor Drake nominated Councillor Brooks and Councillor Hodges
second.

RESOLVED: That Councillor Brooks is elected Chairperson for the
remainder of the Municipal Year 2020/21.

3. APOLOGIES FOR ABSENCE

None were received.

4. TO RECEIVE DECLARATIONS OF INTEREST UNDER THE COUNCIL’S
CODE OF CONDUCT.

None were received.

5. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT 2015

It was noted that this Act sets out the requirement for a public body to act in a
manner which seeks to ensure that the needs of the present are met without
compromising the ability of future generations to meet their own needs.

In order to act in that manner, a public body must take account of the following
things:

the importance of balancing short term needs with the need to safeguard the

ability to meet long term needs, especially where things done to meet short term
needs may have detrimental long term effect;
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(b) the need to take an integrated approach, by considering how—

(i) the body’s well-being objectives may impact upon each of the well-being
goals;

(i) the body’s well-being objectives impact upon each other or upon other public
bodies’ objectives, in particular where steps taken by the body may contribute
to meeting one objective but may be detrimental to meeting another;

(c)the importance of involving other persons with an interest in achieving the
well-being goals and of ensuring those persons reflect the diversity of the

population of the part of Wales in relation to which the body exercises functions;

(d)how acting in collaboration with any other person (or how different parts of
the body acting together) could assist the body to meet its well-being objectives,
or assist another body to meet its objectives;

(e) how deploying resources to prevent problems occurring or getting worse
may contribute to meeting the body’s well-being objectives, or another body’s
objectives.

TO RECEIVE THE COMMEMORATION AND RECOGNITION POLICY IN
ORDER TO SET OUT THE REMIT OF THE WORKING PARTY

The Deputy Chief Officer noted the policy was presented in the agenda for all
Councillors to read, which went to urgent action to be agreed by Councillors
for the committee.

Councillor Clarke had trouble with part of the document, with a
misunderstanding on the committee’s authority to make decisions regarding
commemorating.

The Chair noted that this Council would be an Advisory to send
recommendations to Finance or Full Council to confirm.

Councillor Clarke stated that on the last paragraph of the policy on section
‘Decision making process’, that Councillors may be conflicted with other
committees.

Councillor Brooks confirmed that the committee make recommendations to
either Finance or Full Council, whichever committee is meeting first.

Councillor Hodges stated he believed the policy layout was good and clear,
a document which is achievable. Again, the Councillor confirm that the
committee would receive applications, consider the applications and make
recommendations. Also, that the history of the applicant be provided for us to
check. Councillor Hodges also noted that the policy won’t be exhaustive, but
gives the committee options to explore. The Councillor also wanted to point out
that Barry currently doesn’t have a Heritage Centre, but the committee could
recommend a wall within the Town Hall to commemorate people going forward
and include a revealing ceremony with the press, once we are able to.
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Councillor Clarke noted he wasn’t disagreeing with what the policy stated. Also,
the Councillor was in agreement with Councillor Hodges that anyone applying
should provide evidence of the person’s achievement and supply the evidence
to support it.

The Chair agreed with these statements that the Committee need to know the
person being received to commemorate, with information supplied with the
applications.

RECOMMENDATION: That an application form is created to be provided
for applications to commemorating people, which includes supplying
evidence to support the application and the history of the person being
nominated.

TO CONSIDER WAYS TO COMMEMORATE AND RECOGNISE
INDIVIDUALS PREVISOUSLY DISCUSSED AT THE MEETING OF FULL
COUNCIL HELD ON 29 JULY 2020 AND THE MEETING OF THE
INNOVATION WORKING PARTY HELD ON 23 NOVEMBER 2020

Members noted that a previous committee meeting had suggested that Darwin
Hinds, Gwen Hinds-Payne and Beatrice Lewis be commemorated with the
naming of the Council Chamber.

Councillor Brooks stated that naming particular rooms could be problematic
in the future, as the Council will run out of buildings/rooms to name and
suggested going with other ideas such as a commemorative board/plaques,
to include a short biography and photograph. Councillor Brooks also noted that
there will be an influx of people coming forward to nominate people to
commemorate, once the committee is made public. She noted that by using
a commemorative wall/board with bio plaques included would mean they are
moveable in the future, and this would be more cost effected for the Council
as more people can be added at a small amount going forward. The
Councillor explained that once the Town Hall is reopen for the public, more
people will be able to see all commemorated with a focus to a board or wall.

Councillor Hodges wanted to point out that the Vale of Glamorgan Council
would have more resources to go bigger/better with commemorating people,
and will probably do so once the committee starts promoting the applications
and commemorating the four people listed already. Councillor Hodges agreed
that a commemorative wall or board would be a good idea and a great focus
point in the Town Hall, and also noted that a commemorative cup for Bryan
Foley was a good idea as he had a big impact within the community and has
recently passed.

Councillor Drake wanted to query if the Council will be using the official
names to commemorate people or the names they were ‘known by’.

The Chair verified that it should be displayed as official names to then have
brackets with ‘known’ names under.
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The Deputy Chief Officer asked where members wanted to place the
commemorative wall or board.

Councillor Brooks suggested in the entrance of the Town Hall or the Chamber
itself.

Councillor Hodges agreed with the suggestion on entrance of Town Hall, and
suggested the steps going up to the second floor with the large space that
currently holds a photo of the Town Hall. Also, once Barry open a heritage
centre they can be moved to be displayed there. The Councillor also liked to
point out that the committee will have to be prepared to say no.

The Chair liked to clarify that people will have to provide documentation with
names, information and backgrounds of the person they’re nominating.

Councillor Brooks noted appendices will be needed to give criteria to show
people what is needed to nominate someone. Also, the Councillor wanted to
know if we had the right information for the four people currently nominating to
commemorate.

The Deputy Chief Officer concluded that the four names came through with the
naming of the new community building, the information collected was from the
internet and needs to be checked with the family and have them supply a
biography in which they will be happy for the Council to display in the Town
Hall.

The Chair wanted to suggested creating a virtual wall to commemorate people
during this time whilst Barry Town Council remain closed to the public, and
could also involve young people in the community interested in history and IT
to create a page for this.

Councillor Hodges proposed applicants providing a digital plaque which they’re
happy to display online, and the Councillor liked to note the cemetery plaque
has been well received by the public.

The Chair also considered plaques online be organised into “why they were
nominated’ categories.

Councillor Clarke agreed with the virtual wall, with the new website being
completed a new page could be added to provide the information and pictures.

The Chair wanted to make it clear what the committee was recommending to
the Finance committee being; a commemorative wall in the Town Hall Council
office, with the plaques and accurate information which will be confirmed from
the person nominating and to create a virtual wall with all the information on
and potentially adding more information if we have it.

Councillor Clarke suggested taking out the part where the Council will check
the information provided and make it clear that the person or family nominating
an applicant provide correct information.
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The Chair stated that the Council would only be checking main information such
as date of births and editorial checks.

Councillor Brooks wanted to confirm her agreement with a Bryan Foley
commemorative cup, as the Council worked closely with him during
organisations of events. The Councillor suggested working with Chris Parsons
to help with nominations worthy of the cup, which will be on-going every year.
With the cup stating something along the lines of ‘Bryan Foley commemorative
person of the year'.

Councillor Hodges agreed with all suggestions and with keeping editorial
control when checking information to either take or add information, the
Councillor also wanted to know when the Council were going to be making this
application process public.

Councillor Clarke verified that in previous meeting there was a suggestion of a
first aid course in honor of Bryan Foley, which would be an on-going course
and would mean more people able to gain the experience.

Councillor Wilkinson confirmed that she suggested this and noted that the
Rotary Club had someone able to provide the course for free.

The Chair noted training is separate to commemorating a person.

Councillor Clarke queried the occurring expense of a cup every year, and who
would be the person to buy the cup. Councillor Clarke also noted that it may be
picked up on that nothing was technically bought for other nominations
compared to Bryan Foley, and the committee will be spending money every
year to commemorate one person and not others.

Councillor Hodges concurred that the committee and Council will need to be
prepared for that and noted that a commemorative cup could range from £400-
500.

The Deputy Chief Officer stated that these recommendations will be forwarded
to the Finance committee and noted there is no funds available within Corporate
Events budget heading for 2020/21 as monies were repurposed to the Covid-
19 Recovery Fund. It was suggested that as the purchase of a commemorative
cup would be after 01 April 2021 then officers would need to identify a virement
in next year’s budget (2021/22).

The Chair concluded with the recommendations from the committee with all
Councillors in agreement.

RECOMMENDATIONS:

1. That officers investigate whether a commemorative wall in the
Town Hall Council office be placed on the large wall along the stairs
to the second floor.

2. That an application form be created for nominating individuals for
commemoration.
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3. That officers investigate whether a virtual wall on the new website
can be created to commemorate all with additional information
included.

4. That officers approach Chris Parsons (Barry Scouts) to discuss
options relating to a commemorate cup in memory of Bryan Foley

8. DATE OF NEXT MEETING

The date of the next meeting to be arranged when needed.

Meeting closed at 18:40pm.
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FINANCE, POLICY &
GENERAL PURPOSES 8 FEBRUAY 2021 AGENDA ITEM: 6
COMMITTEE

SCHEDULE OF PAYMENTS FOR FEBRUARY 2021 (INTERIM)

Report Author

Mark Sims, Deputy Chief Officer

Attached: A. Schedule of Payments of Accounts for February 2021
(Interim) (3 pages)

Purpose of Report

To provide members with the schedule of payments for February 2021 (interim)
consisting of direct debits and BACS payments, in the amount of £25,964.58
that is attached on the following pages.

Background Information

Financial Regulation 5.2 states “The RFO shall prepare a schedule of payments
of accounts, including cheques requiring authorisation, forming part of the Agenda
for the Meeting and, together with the relevant invoices, present the schedule on
a monthly basis either to a meeting of the Town Council or any Standing
Committee, depending on which meets first. The Council / Committee shall
review the schedule for compliance and, having satisfied itself shall authorise
payment by a resolution of the Council or appropriate Committee.”

The schedule of payments for February 2021 (Interim) consisting of direct
debits and BACS payments, in the amount of £25,964.58 is attached for
approval.

Recommendation

Members are requested to approve the schedule of payments for February
2021 (Interim) consisting of direct debits and BACS payments, in the amount of
£25,968.58 that is attached on the following pages.
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Schedule of Payments of Accounts For February 2021 (Interim)

Chg No. Supplier Description Net_ Vat Price (£) Posted To
BACS |Tip Top Toilets Hire of Portaloo (01.11.20 - 30.11.20) 94.29 18.86 113.15 |Porthkerry/Property Maint
BACS |Teleshore Six Ground production boards 8' x 4' x 9mm 393.00 78.60 471.60 |Cemetery/Equipment
BACS |DEAL Electronic Module and Labour 96.97 19.39 116.36 |Cemetery/Equipment Maint
BACS |Vale of Glamorgan Counc| Treatment for wasp nest 45.83 9.17 55.00 |Cemetery/Property Maintenance
BACS |Lighting Protection Test & Inspection of Chapel lightning protection system 310.00 62.00 372.00 |Cemetery/Property Maintenance
DD |Biffa Waste Services Ltd |Skip Rental 24.10.20 to 20.11.20 327.84 65.57 393.41 |Cemetery/Property Maintenance
DD |ScrewfFix Thirteen bump caps 103.87 0.00 103.87 |Cemetery/PPE
DD |British Gas Plc Electricity supply for 22.10.20 - 21.11.20 131.69 6.58 138.27 |Cemetery/Electricity
DD |Virgin Media Broadband service for November 2020 32.00 6.40 38.40 |Pioneer/Broadband
DD |Virgin Media Alarm line rental and calls for November 2020 19.47 3.90 23.37 |Pioneer Hall/Alarm Line
DD |Lloyds Credit Card Electric Fly trap 29.14 5.83 34.97 |Cemetery/Property Maintenance
DD |Lloyds Credit Card Bollards 117.08 23.42 140.50 |Cemetery/Property Maintenance
DD |Lloyds Credit Card Three trees 71.62 14.33 85.95 |Cemetery/Property Maintenance
BACS |Countryside & Conservati( Tree inspection survey 1,200.00 0.00| 1,200.00 |Cemetery/Tree Work
BACS |Microshade Citrix hosting service & Microsoft office for December 202 587.15 117.43 704.58 |M&S/Microshade Citrix
BACS |Oakleigh IP Services New UK trademark application 1,300.00 146.00/ 1,446.00 M&S/Professional Fees
BACS |Masons Storage charge for one container for December 2020 28.44 4.87 33.31 |M&S/Property Maint
DD |Sage UK Ltd Sage Payroll maintenance cover 01.12.20 - 31.12.20 85.50 17.10 102.60 |M&S/Equipment Maint
BACS |Green Circle C30 mix concrete 594.75 118.95 713.70 |Cemetery/Property Maintenance
DD |British Gas Plc Electricity supply for 22.10.20 - 21.11.20 87.24 4.36 91.60 |Pioneer Hall/Electricity
DD |BNP Paribas Town Hall telecoms system lease 07.01.21 - 06.04.21 424.57 84.91 509.48 M&S/Telephone
DD |Datakom Telephone line & calls for 01446 738663 November 2020 39.99 8.00 47.99 |M&S/Telephone
DD |Datakom Broadband internet for October 2020 239.00 47.82 286.82 |M&S/Broadband Internet
DD |Vodafone Monthly rental of four mobile phones & calls for Novembe 65.00 13.02 78.02 |M&S/Telephone
DD |Vodafone Monthly rental of mobile WI-Fi for November 2020 37.00 7.42 44 .42 |CA Building/Broadband Internet
DD |BP Direct Fuels Fuel for cemetery mowers and vehicles 65.13 13.03 78.16 |Cemetery/Fuel
BACS |Auditing Solutions Internal audit service for 2020/21 (Day one) 445.00 89.00 534.00 |M&S/Internal Audit
BACS |Employee No. 052 Mileage claim for December 2020 31.56 0.94 32.50 |Cemetery/Covid-19 Expenditure
BACS |Employee No. 013 Mileage claim for December 2020 27.77 0.83 28.60 |Cemetery/Covid-19 Expenditure
BACS |Employee No. 053 Mileage claim for December 2020 28.40 0.85 29.25 |Cemetery/Covid-19 Expenditure
BACS |Hook Signs Sixty three memorial failed signs 100.80 0.00 100.80 |Cemetery/Property Maintenance
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Schedule of Payments of Accounts For February 2021 (Interim)

Chg No. Supplier Description Net_ Vat Price (£) Posted To

BACS |Hook Signs One hand wash Covid-19 sign in yellow 10.00 0.00 10.00 |Cemetery/Covid-19 Expenditure

DD |Viking 2021 wallplanners, diaries and pens 17.06 3.41 20.47 |M&S/Stationary

DD BT BT Business Broadband internet 01.10.20 - 31.12.20 73.20 14.64 87.84 |Cemetery/Broadband

DD |Vale of Glamorgan Counc|Non domestic rates demand for Cemetery Office - Januar 36.00 0.00 36.00 |Cemetery/Rates

DD |Vale of Glamorgan Counc|Non domestic rates demand for Cemetery - January 896.00 0.00 896.00 |Cemetery/Rates

DD |Vale of Glamorgan Counc|Non domestic rates demand for Pioneer Hall - January 177.00 0.00 177.00 |Pioneer/Rates
BACS |JV Tree Removal of large snapped limb on mature Pine tree 295.00 59.00 354.00 |Cemetery/Tree Work
BACS |MS Group Dismantle four memorials and lay down on ground 1,470.00 294.00| 1,764.00 |Cemetery/Property Maintenance
BACS |Employee No. 008 Mileage claim for October, November & December 2020 16.41 0.49 16.90 |M&S/Officers Travel & Subs
BACS |Employee No. 156 Reimbursement of trees for bios urns area 99.97 20.00 119.97 |Cemetery/Property Maintenance
BACS |Digital Systems Ltd Photocopier copy charges 31.10.20 - 30.11.20 22.50 4.50 27.00 |M&S/Photocopier
BACS |Employee No. 188 Mileage claim for November & December 2020 14.01 0.42 14.43 |M&S/Officers Travel & Subs
BACS |Hook Signs Eight replacement Covid-19 signs 56.00 0.00 56.00 |Cemetery/Covid-19 Expenditure
BACS |Vale of Glamorgan Counc|Security attendance re alarm activation 19.80 3.96 23.76 |Cemetery/Property Maintenance
BACS |Vale of Glamorgan Counc|Security attendance re alarm activation 19.80 3.96 23.76 |Pioneer/Property Maintenance

DD |British Gas Plc Credit re Gas supply for Pioneer Hall 27.07.20 - 26.10.20 -121.83 -6.09/- 127.92 |Pioneer Hall/Gas

DD  |British Gas Plc Gas supply for Pioneer Hall 27.07.20 - 26.10.20 7.86 0.39 8.25 |Pioneer Hall/Gas

DD |British Gas Plc Gas supply for Pioneer Hall 26.10.20 - 01.12.20 10.45 0.52 10.97 |Pioneer Hall/Gas

DD  |British Gas Plc Electricity supply for 28.10.20 - 27.11.20 561.64 112.32 673.96 |Cemetery/Electricity

DD |Lloyds Bank Bank charges for November 2020 26.80 0.00 26.80|M&S/Bank Charges

DD |Viking Fifteen reams of copier paper 38.25 7.65 45,90 |M&S/Stationery

DD  |Virgin Media Broadband service for December 2020 32.00 6.40 38.40 |Pioneer/Broadband

DD |Virgin Media Alarm line rental and calls for December 2020 19.82 3.97 23.79 |Pioneer Hall/Alarm Line
BACS |Swan CD Computers Fit and install new 240GB SSD to laptop 186.67 37.33 224.00 |M&S/Equipment Maint
BACS |Matthews Commercial Remove eight bags of confidential waste 50.00 10.00 60.00 |M&S/Property Maint
BACS |S & G Air Conditioning Replacement A/C unit PCB 389.00 77.80 466.80 |Cemetery/Property Maintenance
BACS |Employee No. 185 Mileage claim for November & December 2020 30.93 0.92 31.85 |M&S/Officers Travel & Subs

DD |Lloyds Bank Cardnet Cardnet service charges November 2020 5.50 0.00 5.50 |[M&S/Bank Charges

DD |Pitney Bowes Ltd Lease payment for franking machine 111.19 22.24 133.43 |M&S/Equipment

DD  |ScrewFix One landscaping rake 29.99 6.00 35.99 |Cemetery/Equipment

DD  |British Gas Plc Credit re Electric supply for Pioneer Hall 01.08.20 - 31.08 -70.08 -3.50|- 73.58 |Pioneer Hall/Electricity
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Schedule of Payments of Accounts For February 2021 (Interim)

Chg No. Supplier Description Net_ Vat Price (£) Posted To
DD  |British Gas Plc Credit re Electric supply for Pioneer Hall 01.09.20 - 21.09 -50.02 -2.50|- 52.52 |Pioneer Hall/Electricity
DD  |British Gas Plc Credit re Electric supply for Pioneer Hall 01.07.20 - 31.07 -73.54 -3.67- 77.21 |Pioneer Hall/Electricity
DD  |British Gas Plc Credit re Electric supply for Pioneer Hall 22.09.20 - 21.10 -76.59 -3.82|- 80.41 |Pioneer Hall/Electricity
DD  |British Gas Plc Credit re Electric supply for Pioneer Hall 22.10.20 - 21.11 -87.24 -4.36 |- 91.60 |Pioneer Hall/Electricity
DD  |British Gas Plc Electric supply for Pioneer Hall 01.07.20 - 01.12.20 68.52 3.39 71.91 |Pioneer Hall/Electricity
BACS |Employee No. 062 Mileage claim for September to December 2020 37.88 1.12 39.00 |M&S/Officers Travel & Subs
BACS |Digital Systems Ltd Photocopier copy charges 30.11.20 - 31.12.20 15.40 3.08 18.48 |M&S/Photocopier
BACS |JPL Sound Sound system hire for Holton Road re Christmas music 1,600.00 320.00| 1,920.00 |Special Proj/Covid Recovery Fund
BACS |JPL Sound Sound system hire for High Street re Christmas music 1,000.00 200.00| 1,200.00 |Special Proj/Covid Recovery Fund
BACS |HI Communications Shop Local social media Management 400.00 0.00 400.00 |Corporate/Shop Local
BACS |DEAL Fit beacon kit to Kubota ride on mower 255.00 51.00 306.00 |Cemetery/Equipment Maint
BACS |Lighting Protection Remedial repairs to exisint lightning protection system 590.00 118.00 708.00 |Cemetery/Property Maintenance
BACS |SLCC Webinar - Dealing with Challenging People & Solutions 30.00 6.00 36.00 |Corporate/Staff Training
BACS |SLCC Cilca Mentoring 25.00 5.00 30.00 |Corporate/Staff Training
BACS |Tip Top Toilets Hire of Portaloo (01.12.20 - 31.12.20) 97.43 19.49 116.92 |Porthkerry/Property Maint
BACS |Ran Hire and Sales Ltd |Hire of excavator at Porthkerry Cemeterry 03.12.20 105.75 21.15 126.90 |Porthkerry/Property Maint
BACS |Ran Hire and Sales Ltd |Hire of excavator at Porthkerry Cemeterry 04.12.20 100.00 20.00 120.00 |Porthkerry/Property Maint
BACS |Ran Hire and Sales Ltd |Hire of excavator at Porthkerry Cemeterry 07.12.20 116.10 23.22 139.32 |Porthkerry/Property Maint
BACS |Ran Hire and Sales Ltd |Hire of excavator at Porthkerry Cemeterry 08.12.20 105.75 21.15 126.90 |Porthkerry/Property Maint
BACS |Future CCTV Installation of CCTV at CA Community Centre 2,800.00 560.00, 3,360.00 |CA Building/Equipment
BACS |Newsquest Christmas advert in B&D News TV Guide 17.12.20 100.00 20.00 120.00 |Civic/Mayors Advertising
BACS |NEAL Soils Remove rock and rubble from tip 900.00 180.00, 1,080.00 |Cemetery/Property Maintenance
BACS |Holt JCB Parts and labour for repairs to Bobcat Skidsteer 913.93 182.79| 1,096.72 |Cemetery/Equipment Maint
BACS |Holt JCB Parts and labour for repairs to Ausa Dumper 398.07 79.62 477.69 |Cemetery/Equipment Maint
BACS |Holt JCB Fixed price service for JCB excavator 567.00 113.40 680.40 | Cemetery/Equipment Maint
DD |Biffa Waste Services Ltd |Skip Rental 21.11.20 - 25.12.20 610.11 122.02 732.13 |Cemetery/Property Maint
Total For This Period 22,239.59| 3,724.99| 25,964.58
Total For Previous Periods 300,899.47|21,367.37| 322,266.84
Total to 8 February 2021 323,139.06|25,092.35| 348,231.42
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FINANCE, POLICY &
GENERAL PURPOSES 8 FEBRUARY 2021 AGENDA ITEM: 7
COMMITTEE

BUDGET MONITORING REPORT 31 JANUARY 2021

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Budget Monitoring Report January 2021 (2 pages)
B. Projected Reserves at 31 March 2020 (as at 31 January
2021) (1 page)

Purpose of Report

To inform members about the Council’'s income and expenditure in the 2020/21
financial year as at the end of January 2021.

Background Information

On the following pages is the budget monitoring report January 2021, indicating
actual income and expenditure up to the end of month ten in the 2020/21
financial year. In addition, the projected out turn for the current financial year is
provided highlighting anticipated overspends and under-spends on various
budget headings currently projecting a net overspend of £29,852 that will result
in a net amount of £173,968 being transferred from reserves rather than an
amount of £23,615 in the original budget for 2020/21.

Members are requested to note that the budget monitoring report was prepared
on 1 February 2021. Any invoices received after this date that relate to January
2021 will be processed and included in the budget monitoring report being
presented to the meeting of Full Council on 22 February 2021.

Members are also requested to note the following items that form a major part
of the variance in funds being transferred from reserves.

New money from General Reserve for Covid-19 Recovery Fund  £120,500
Cemetery Approach Building (Previous Year in Acquisition Reserve) £35,749
Cemetery Approach Building F&F (Previous Year in Acq Reserve) £15,000

Additional expenditure re Covid-19 £20,163
Loss of income from Pioneer Hall £21,738
Loss of income from Memorial Fees £ 7,116
Total £220,266

Also included is a current projection of the Council’s reserves at 31 March 2020
based on the Budget Monitoring Report January 2021.
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Recommendation

Members are requested to receive the budget monitoring report for January
2021, indicating actual income and expenditure up to the end of month ten in
the 2020/21 financial year, noting the projected overspend of £29,852 for
2020/21 that will result in a net amount of £173,968 being transferred from

reserves.
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Budget Monitoring Report January 2021

Gross Expenditure

Description Item No. Budget Expenditure| | Committed Balance Budget \ Year End \ Projected

12 Months| | 10 Months | |Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £

Salaries 1 726,990 564,587 113,386 49,017 726,990 677,973 49,017
Pension Added Years Costs 2 9,049 4,470 4,579 0 9,049 9,049 0
Personal Hygiene Facilities 3 2,100 1,083 773 244 2,100 1,856 244
Personal Protective Equipment / Clothing 3 2,750 1,093 807 850 2,750 1,900 850
Cleaning Products 3 1,650 348 702 600 1,650 1,050 600
Officers Travel and Subsistence 4 3,000 678 722 1,600 3,000 1,400 1,600
Rates 5 13,283 11,086 460 1,738 13,283 11,546 1,738
Water 6 3,050 1,031 1,419 600 3,050 2,450 600
Rent 7 31,000 34,942 1,314 -5,256 31,000 36,256 -5,256
Electricity 8 7,570 2,832 2,613 2,125 7,570 5,445 2,125
Gas 9 1,250 440 810 0 1,250 1,250 0
Telephone 10 3,550 3,009 367 175 3,550 3,376 175
Postage 11 1,000 40 210 750 1,000 250 750
Printing and Stationery 12 1,500 625 875 0 1,500 1,500 0
Insurance 13 5,000 4,850 150 0 5,000 5,000 0
Photocopier Costs 14 3,000 1,290 464 1,246 3,000 1,754 1,246
Property Maintenance and Improvements 15 33,490 28,539 3,811 1,140 33,490 32,350 1,140
Equipment 16 9,000 17,727 6,658 -15,385 9,000 24,385 -15,385
Equipment Maintenance 17 12,700 9,535 2,015 1,150 12,700 11,550 1,150
Bank Charges 18 800 319 200 281 800 519 281
Audit Fees - Internal 19 1,380 445 890 45 1,380 1,335 45
Legal Fees 20 6,000 1,124 4,876 0 6,000 6,000 0
Audit Fees - External 21 460 0 460 0 460 460 0
Professional Fees 22 6,000 10,834 791 -5,625 6,000 11,625 -5,625
General Salaries Contingency 23 30,000 12,634 7,366 10,000 30,000 20,000 10,000
Health and Safety 24 5,000 483 4,517 0 5,000 5,000 0
Internet Broadband 25 3,596 2,257 635 704 3,596 2,892 704
Election Costs 28 0 0 0 0 0 0 0
BACAS Burials System Annual Maintenance 29 2,550 2,200 0 350 2,550 2,200 350
Microshade Citrix 30 7,440 6,373 1,176 -109 7,440 7,549 -109
Welsh Translation Service 31 2,000 418 1,582 0 2,000 2,000 0
Horticulture 8 800 29 771 0 800 800 0
Vehicle Maintenance 11 1,200 40 1,160 0 1,200 1,200 0
Haulage and Fuel 12 3,375 2,227 898 250 3,375 3,125 250
Vehicle Tax and Insurance 13 549 535 0 14 549 535 14
Philadelphia Cemetery 14 500 0 500 0 500 500 0
Interest on PWLB Loan 15 2,899 1,552 1,347 0 2,899 2,899 0
Capital Repayment on PWLB Loan 16 16,921 8,460 8,461 0 16,921 16,921 0
Treework Maintenance 17 6,195 3,955 2,240 0 6,195 6,195 0
Cemetery Roads Maintenance 19 3,000 0 1,000 2,000 3,000 1,000 2,000
Memorial Safety Advertising 20 250 0 0 250 250 0 250
Subscriptions 21 850 625 220 5 850 845 5
External Security Officers 22 0 0 0 0 0 0 0
New Play Equipment 11 3,000 0 3,000 0 3,000 3,000 0
Civic Hospitality 1 0 0 0 0 0 0 0
Mayor's Hospitality 2 500 0 500 0 500 500 0
Mayor's Medallions and Plaques 3 0 0 0 0 0 0 0
Photographical Services 4 0 0 0 0 0 0 0
Mayor's Allowance inc. On Cost 5 0 0 0 0 0 0 0
Deputy Mayor's Allowance inc. On Cost 5 500 500 0 0 500 500 0
Mayor's Travel 6 200 0 200 0 200 200 0
Mayor's Donations 7 642 188 454 0 642 642 0
Mayor's Advertising 8 750 100 650 0 750 750 0
Civic Gifts 9 500 0 500 0 500 500 0
Core Funding to Memorial Hall Theatre 1 150,000 112,500 37,500 0 150,000 150,000 0
Capital Grant to Memorial Hall Theatre 2 22,800 22,800 0 0 22,800 22,800 0
Corporate Events 3 19,000 0 19,000 0 19,000 19,000 0
Corporate Advertising and Marketing 4 3,250 3,190 60 0 3,250 3,250 0
Corporate Engagement Strategy 5 7,000 350 6,650 0 7,000 7,000 0
Shop Local Campaign 6 14,000 2,403 11,597 0 14,000 14,000 0
Community Grants 7 0 0 0 0 0 0 0
Grant to Pioneers Club re use of hall 8 1,270 0 0 1,270 1,270 0 1,270
Website Costs 9 2,000 230 770 1,000 2,000 1,000 1,000
Fairtrade Campaign 10 1,000 22 978 0 1,000 1,000 0
Subscriptions 11 8,925 8,366 0 559 8,925 8,366 559
Councillor Training 12 2,000 0 1,000 1,000 2,000 1,000 1,000
Staff Training 13 16,000 3,934 12,066 0 16,000 16,000 0
Councillor Allowances 14 3,300 1,200 0 2,100 3,300 1,200 2,100
Councillor Tablets 15 792 792 0 0 792 792 0
Councillor Emails 16 380 363 0 17 380 363 17
Staff Suggestion Scheme 17 500 0 500 0 500 500 0
Sustainable Barry Initiative (Minute number 654(2) 18 500 0 500 0 500 500 0
Place Plan (Minute number 673(4) refers) 19 3,000 0 0 3,000 3,000 0 3,000
Barry Youth Action 1 1,500 0 0 1,500 1,500 0 1,500
Dementia Friendly Project 2 3,000 0 3,000 0 3,000 3,000 0
Cemetery Fencing 3 27,000 6,835 20,165 0 27,000 27,000 0
Cemetery Roads Improvement 4 20,000 13,5627 0 6,473 20,000 13,527 6,473
Cemetery Benches 5 2,000 1,916 0 84 2,000 1,916 84
Cemetery Treework 6 20,000 0 22,445 -2,445 20,000 22,445 -2,445
COVID-19 Recovery Fund 7 208,278 193,206 15,072 0 208,278 208,278 0
Cemetery Approach Building (Prev Yr Reserves) 8 0 35,749 0 -35,749 0 35,749 -35,749
COVID-19 EXPENDITURE 1 0 18,497 1,666 -20,163 0 20,163 -20,163
Total Expenditure 1,516,284 1,169,383 339,497 7,404 1,516,284 1,508,880 7,404
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Budget Monitoring Report January 2021

Gross Income

Description Item No. Budget Income Income Balance Budget \ Year End \ Projected

12 Months| | 10 Months | |Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £
Bank Interest 1 2,000 524 0 -1,476 2,000 554 -1,446
Interment Fees 1 75,141 55,595 0 -19,546 75,141 68,119 -7,023
Exclusive Right of Burials 2 27,557 22,638 0 -4,919 27,557 27,231 -326
Memorial Fees 3 23,616 12,784 0 -10,832 23,616 16,500 -7,116
Transfer of Exclusive Right of Burials 4 1,800 1,410 0 -390 1,800 1,710 -90
Hire of Chapel 5 770 0 0 -770 770 0 -770
War Graves 6 78 78 0 0 78 78 0
Cemetery Lodge Rent 7 5,465 4,380 0 -1,085 5,465 5,256 -209
Other Miscellaneous Income 8 2,000 959 0 -1,041 2,000 1,000 -1,000
Grants Receivable 10 0 1,625 0 1,625 0 1,625 1,625
Porthkerry Agreement 3 10,781 12,888 0 2,107 10,781 12,888 2,107
Lettings 1 26,826 5,088 0 -21,738 26,826 5,088 -21,738
Lettings - Old Pioneers Club via S137 2 1,270 0 0 -1,270 1,270 0 -1,270
Total Income 177,304 117,969 0 -59,335 177,304 140,048 -37,256
Net Expenditure

Description Item No. Budget Expenditure| |Expenditure| | Balance Budget \ Year End \ Projected

12 Months 10 Months | |Expenditure For Year | Projections | Variance

£ £ £ £ £ £ £

Total Net Expenditure 1,338,980 1,051,414 339,497 -51,931 1,338,980 | 1,368,832 -29,852
Transfer to / (from) reserves (144,116) (144,116) (173,968)
Amount to be met from Precept 1,194,864 1,194,864 1,194,864

Our revised net budget for the year is £1,338,980 with actual expenditure for the 10 months to 31 January 2021 of £1,051,870 and committed expenditure of £338,535
with an amount of budgeted income yet to be received of £59,773 noting that an amount of £144,116 will be drawn down from reserves.

Our projected out-turn for the year produces an overspend of £29,852 (£7,404 less expenditure with £37,256 less income). This will result in a net amount of £173,968
being transferred from reserves rather than transferring £144,116 from reserves noting that an additional amount of £80,500 was approved from the General Reserve
during the year to add with £69,500 of repurposed exising budgets to create the COVID-19 Recovery Fund and a further £40,000 from reserves for the COVID-19

Recovery Fund.
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Projected Reserves for 31 March 2021 (as at 31 January 2021)

Description of Reserves Balance at | Contribution | Contribution | Balance at
01.04.20 to reserve from reserve 31.03.21

Cemetery Improvement Reserve 34,341 2,544 (28,916) 7,969
Acquisition Reserve 154,923 7,000 (50,749) 111,174
Plant and Machinery Reserve 11,850 10,000 - 21,850
Shop Local Reserve - - -

Election Reserve 16,771 10,000 - 26,771
Place Plan Reserve 3,000 - - 3,000
Cemetery Roads Reserve 2,000 3,000 - 5,000
General Reserve 473,803 (126,847) 346,956
Total 696,688 32,544 (206,512) 522,720

Net Position (173,968)
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FINANCE, POLICY &
GENERAL PURPOSES | 8 FEBRUARY 2021 AGENDA ITEM: 8
COMMITTEE

INTERNAL AUDIT REPORT 2020/21 (FIRST INTERIM)

Report Author

Mark Sims, Deputy Chief Officer
Attached: A. Internal Audit Report 2020-21 (First Interim) (8 pages)

Purpose of Report

To provide members with the internal auditor’s report (first interim) for 2020/21.

Background

At the Town Council’s Annual Meeting held on 28 September 2020 members
were advised that Auditing Solutions Ltd undertook their second visit for
2019/20 on 21 January 2020 providing their report prior to the March lockdown.
They completed the internal audit work for 2019/20 remotely during June 2020
and ‘signed off’ the Annual Return that was presented to the Council’'s meeting
on 29 July 2020. A copy of the internal auditor’'s reports for 2019/20 (Second
Interim) and (Final Report) were attached for consideration. The reports
provided a summary of the work undertaken on the three visits and based on
the work completed the internal auditor concluded that the Council continues to
maintain adequate and effective internal control arrangements. Minute number
785 RESOLVED: That the internal audit reports 2019/20 (Second Interim) and
(Final Report) be received and noted AND that Auditing Solutions Ltd be
reappointed as internal auditor for 2020/21.

Auditing Solutions Ltd undertook the first interim review for the internal audit
programme for 2020/21 on 7 December 2020. Due to the impact of the Covid-
19 pandemic the interim review was undertaken remotely. A copy of the internal
auditor’s report for 2020/21 (First Interim) is attached for the Committee’s
consideration. The report provides a summary of the work undertaken at the
first visit and officers are pleased to report that the internal auditor concludes
that the Council continues to maintain adequate and effective internal control
arrangements.

One recommendation is included in the report that is copied below:

Officers should consider emailing monthly bank reconciliations and supporting
paperwork to the Chair of Finance and for the Chair to confirm their review by
email (as normal procedure of Chair signing the monthly bank statements and
related Omega reports has not been possible this financial year due to the
lockdown and extended office closure / working from home as a measure to
prevent spread of Covid-19).
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Update as at 01.02.21 — The monthly bank reconciliations and supporting
paperwork were provided to the Chair of Finance and have been reviewed and
initialled. Copies have been emailed to the Internal Auditor for their records.

Auditing Solutions Ltd are scheduled to undertake the second visit on 22 March
2021 (remotely) with a third and final visit scheduled for the summer 2021 to
complete the internal audit work for 2020/21 and ‘sign off’ the Council’s Annual
Return for 2020/21. Any decision to attend in person will be made in conjunction
with Welsh Government guidance and regulations at that time.

Recommendations

Members are requested to receive and note the internal audit report (first
interim) for 2020/21.
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Barry Town Council
Cyngor Tref y Barri

Internal Audit Report 2020-21 (First interim)

Chris Hackett

Consultant Auditor
Auditing Solutions Ltd
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Background

All town and parish councils are required by statute to make arrangements for an independent
internal audit examination of their accounting records and system of internal control and for the
conclusions to be reported each year in the Annual Return.

This report sets out the work undertaken in relation to the first interim review for the 2020-21
financial year, which took place on the 7!" December 2020 together with our preparatory work.
Due to the impact of the Covid-19 pandemic this interim review has been undertaken remotely.
We wish to thank the Deputy Chief Officer and Responsible Finance Officer for providing all
the requested documents in electronic format to facilitate the completion of our work. This
Report will be updated following our second interim and final visit/review which will arranged
in the new year.

Internal Audit Approach

In commencing our review for the year, we have again had regard to the materiality of
transactions and their susceptibility to potential misrecording or misrepresentation in the year-
end Statement of Accounts/Annual Return. Our programme of cover has been designed to afford
appropriate assurance that the Council’s financial systems remain robust and operate in a
manner to ensure effective probity of transactions and to afford a reasonable probability of
identifying any material errors or possible abuse of the Council’s own and the national statutory
regulatory framework. The programme is also designed to facilitate our completion of the
‘Internal Audit Report’ in the Council’s Annual Return, which requires independent assurance
over ten internal control objectives.

Overall Conclusion

Based on the work completed at this initial review we have concluded that the Council continues
to maintain adequate and effective internal control arrangements. Our detailed findings are set
out below.

We request that this report is presented to Members.

This report has been prepared for the sole use of Barry Town Council. To the fullest extent permitted by law, no responsibility or liability
is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its contents
or conclusions.
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Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

The Council uses the Rialtas accounting package to record its financial transactions with a
single cashbook in place to reflect transactions through the Lloyds current account.

Our objective here is to ensure that the accounting records are being maintained accurately and
currently and that no anomalous entries appear in the cashbook or financial ledgers. We have:

> Verified that an appropriate cost centre and nominal ledger structure remains in place
to provide data for preparation of the annual Statement of Accounts;

» Confirmed that the accounting system is in balance by running a data check;

» Confirmed the arrangements for backing up the system with the Deputy Chief Officer
and Responsible Finance Officer (Deputy Chief Officer), we understand that this is
done through a firm called Micro-shade;

» Checked the accuracy of the opening Trial Balance detail for 2020-21 to the closing
balances at 31% March 2020 to confirm all balances had been correctly rolled forward;

> Reviewed the Report of the External Auditor on the 2019/20 accounts to confirm there
were no mattes for us to follow up;

» Checked and agreed one sample month’s transactions (September 2020), as recorded
in the current account cashbook, to a Lloyds bank transaction listing report;

» Checked and agreed the August and September month-end Lloyds bank reconciliation
detail to ensure that no longstanding uncleared amounts or abnormal entries exist and
confirming the unpresented cheque list; and

» Discussed arrangements for Member oversight of the bank reconciliation.
Conclusions

Based on our testing the accounts are in balance and being reconciled with no anomalous
adjusting entries in the reconciliations. We note the Deputy Chief Officer has used Lloyds
transaction reports to complete reconciliations with the original bank statements being
posted to the former offices. We understand the Bank mislaid the change of address mandate
but that the Deputy Chief Officer is chasing them.

We note that the Council ensures member oversight of the bank reconciliation through the
Chair of Finance signing the monthly bank statements and related Omega reports. This
procedure has not been possible this financial year due to the lockdown. Officers intend
bringing this control up to date, it may be helpful to evidence this control remotely by
emailing scanned documentation to the Chair of Finance.

We shall undertake further work in this area at future visits including verifying the accurate
disclosure of the year-end balances in the 2020/21 Annual Return.

R1.  Officers should consider emailing monthly bank reconciliations and supporting
paperwork to the Chair of Finance and for the Chair to confirm their review by email.

Barry TC: 2020-21 (First interim) 7-December-2020 Auditing Solutions Ltd
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Review of Corporate Governance

Our objective is to ensure that the Council has a robust series of corporate governance
documentation in place; that Council and Committee meetings are conducted in accordance
with the adopted Standing Orders and that, as far as we are able to ascertain, no actions of a
potentially unlawful nature have been or are being considered for implementation.

We note that Financial Regulations were subjected to review being submitted to and re-adopted
at the Council’s meeting in May 2019. We note also that following review by the Governance
Working Party the Council approved revised standing orders at its meeting in July 2019.

We have commenced our examination of the minutes of the Full Council and its extant
Standing Committees, excluding Planning, for the financial year to date in 2020-21, to ensure
that, as far as we are reasonably able to ascertain, no actions of a potentially unlawful manner
have been taken or are under consideration by Members, although it is for the Council to seek
legal assurance where it deems it necessary.

Conclusions

No matters have been identified in this area from the work undertaken so far this year. We
will continue to review the Council’s approach to governance issues at future visits, also
continuing our review of minutes.

Review of Expenditure

Our aim here is to ensure that:

» Council resources are released in accordance with the Council’s approved procedures
and budgets;

» Payments are supported by appropriate documentation, either in the form of an original
trade invoice or other appropriate form of document confirming the payment as due
and/or an acknowledgement of receipt, where no other form of invoice is available;

> All discounts due on goods and services supplied are identified and appropriate action
taken to secure the discount;

> Relevant Standing Orders and Financial Regulations have been met in relation to formal
tendering processes;

» The correct expense codes have been applied to invoices when processed; and
» VAT has been appropriately identified and coded to the control account for periodic
recovery.

We have commenced our review process in this area, examining an initial sample of 32
payments in the cash book including all those individually in excess of £3,500, together with a
more random sample of every 35" cashbook transaction (irrespective of value). Our test sample

Barry TC: 2020-21 (First interim) 7-December-2020 Auditing Solutions Ltd
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totals £361,133 and equates to 77% of all non-pay related expenditure for the period to 31%
October 2020.

Supporting information in the form of invoices or other documentation was provided for all the
payments in our sample. Our sample included Covid-19 support grants totalling £98,486 given
under the Power of Wellbeing in the period to 31 October 2020. We were provided with a
summary spreadsheet listing the grants balancing to the payments in the cash book. We
understand the grants were authorised under delegated authority by the Chief Officer in
agreement with Group Leaders through the urgent action process, further that a listing of grants
awarded was taken to the Sustainable Barry Working Party on 1% December 2020 for noting.
We selected the payment made on 23" October 2020 of £10,095.80 comprising 9 grants and
requested supporting evidence in terms of approvals and applications. We were provided with
scanned copies of the application forms and copies of emails providing authorisation of the
grants. Due to the volume of grants and remote working we have randomly tested 9 out of some
180 grants awarded. For the other grant payments in our overall sample, we relied on the
summary spreadsheet record provided by the Deputy Chief Officer analysing the individual
grants and balancing to the payments in the cash book. We note the award of grants continued
after the period of our sample and we will test further transactions at our next visit. We note
officers are preparing a comprehensive file of approvals and payments which we will review
at later visits.

We discussed controls over the payment of invoices. The practice at the Council is that
invoices are attached with a coding slip which is signed by two Members. In addition, schedules
of payments are provided to Member meetings for approval. Due to the lock-down it has not
been possible for officers to obtain the signatures of two Members on invoices, although we
understand the Deputy Chief Officer is planning to reinstate this control subject to complying
with the requirements of the Welsh Government in terms of their measures to control the spread
of Covid-19.

We reviewed the Council’s VAT records confirming the amount due for reclaim from HMRC
at 31% March 2020 was duly reclaimed and recovered. We reviewed also the first quarterly
VAT reclaim for 2020/21 ensuring the funds were recovered into the Council’s accounts.

Conclusions

No matters arise from our review of payments to date requiring recommendations. We will
extend sampling at future visits.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to identify
all potential areas of risk of both a financial and health and safety nature, whilst also ensuring
that appropriate arrangements exist to monitor and manage those risks in order to minimise the
opportunity for their coming to fruition.

> The Council’s overall risk assessment was presented to the Council meeting on the 29"
September 2020 where it was duly approved. The risk assessment covers a broad range

Barry TC: 2020-21 (First interim) 7-December-2020 Auditing Solutions Ltd
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of risks including environmental and service-related risks as well as those pertaining to
financial management.

» We reviewed the Council’s current insurance policy provided by Zurich which runs to
31t March 2021, noting that cover includes:
o Property insurance
Business interruption insurance
Public liability cover of £15m
Hirer’s liability cover of £2m
Employer’s liability cover of £10m
Motor vehicle insurance and
Fidelity guarantee cover of £1m

O O O O O O

Conclusions

We are pleased to report that no issues arise in this area currently. We shall continue to
monitor the Council’s approach to risk management at future visits.

Review of Income

In considering the Council’s income streams, we aim to ensure that robust systems are in place
to ensure the identification of all income due to the Council from its various sources; to ensure
that income is invoiced in a timely manner and that effective procedures are in place to pursue
recovery of any outstanding monies due to the Council.

At this initial interim visit we have:

> Agreed the first and second instalments of the 2020/21 precept as recorded in the
Council’s minutes to the amount receipted into the Council’s cash book;

> Selected a sample of five burials from the Council’s electronic records and confirmed
for each that a certificate of cremation/burial was held, that the fee charged agreed to
the schedule of rates and that the amount due was recorded in Rialtas for recovery;

» Reviewed the unpaid invoices report on the Council’s sales ledger noting there were no
significant aged amounts due; and

> As previously noted, test checked one month’s income from the bank to the accounting
records.

Conclusions

No issues arise in this area. At future visits we will undertake testing in other income
generating areas, monitor aged debtors on the Rialtas system and complete our year on year
analysis of income.

Barry TC: 2020-21 (First interim) 7-December-2020 Auditing Solutions Ltd
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Petty Cash and Charge Card Accounts

Whilst the amounts expended in this area are limited, we are required, as part of the Annual
Return certification, to confirm the Council’s petty cash accounting controls.

Financial Regulations allow a petty cash float of up to £500 with the requirement to retain
vouchers to support payments and for reimbursements from the bank account to maintain the
float being separately identified in the schedule approved by Members.

We sample checked the petty cash payments made in July to supporting vouchers and till
receipts, we confirmed the one petty cash reimbursement to maintain the balance made during
the financial year so far was recorded in the main cash book as a payment. We were unable to
verify the physical cash held as the work was done remotely but we were provided with a copy
of the petty cash book showing the current balance confirming records are being maintained.

Conclusions

No issues have been identified in this area of our work requiring formal comment or
recommendation.

Salaries and Wages

In examining the Council’s payroll function, we aim to confirm that extant legislation is being
appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme in relation to employee percentage bandings.

The Council uses the SAGE system to run its payroll with the Deputy Chief Officer maintaining
the records. We have sample checked the detail of payroll transactions by reference to the
August 2020 pay run as recorded on SAGE, specifically:

» The Deputy chief Officer provided a schedule of the establishment including pay points
and hours worked. We sample checked for six people the gross pay as recorded in the
August 2020 payslips report to the establishment list and the national pay scales;

» We manually reperformed the calculation of PAYE and NI and pension contributions
for six staff to provide assurance on the SAGE system; and

» We confirmed the payment of net wages and payment of tax and NI to HMRC per the
cash book to the Sage reports.

Conclusions

No matters have arisen from our work to date. We will continue to monitor monthly salary
payments in total at future visits querying any anomalies that may arise.

Barry TC: 2020-21 (First interim) 7-December-2020 Auditing Solutions Ltd
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Rec.  Recommendations made during the Interim Audit Response

No.

Maintenance of Accounting Records & Bank Reconciliations

R1 Officers should consider emailing monthly bank reconciliations and supporting paperwork
to the Chair of Finance and for the Chair to confirm their review by email.

Barry TC: 2020-21 (First interim) 7-December-2020 Auditing Solutions Ltd
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